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Office of the Provost
Carl W. Lejuez, Ph.D.
Provost and Executive Vice President for Academic Affairs

UNIVERSITY OF CONNECTICUT

December 9, 2020

TO: Members of the Board of Trustees

FROM: Carl W. Lejuez, Ph.D. K wl L

Provost and Executive Vice President for Academic Affairs

RE: Master of Science in Regenerative Engineering

RECOMMENDATION:

That the Board of Trustees approve a new Master of Science in Regenerative Engineering.

BACKGROUND:

Our leaders at the United States National Academies have recently recognized that the
implementation of convergence research will be key to solving our most challenging societal
needs. Convergence research employs a diverse interdisciplinary approach to solve a target,
highly complex problem. To this end, Regenerative Engineering is a new field defined as the
convergence of advanced materials science, stem cell science, physics, developmental biology
and clinical translation for the regeneration of complex tissues and organ systems.

The Master of Science (M.S.) in Regenerative Engineering program is intended to train a new
transdisciplinary workforce for Regenerative Engineering. The masters program is administrated
by the Department of Chemical and Biomolecular Engineering and the Department of Materials
Science and Engineering at the University of Connecticut. It is anticipated that up to 20 students
to be enrolled in the M.S. program. NIH funds will provide fellowships for 3-4 new full-time
M.S. students each year. M.S. students typically complete their course load within 2-3 semesters
and complete their thesis research by the end of their second year. It is anticipated that the first
students to graduate from the program will do so in 2023.

352 MANSFIELD ROAD, UNIT 1086

GULLEY HALL

STORRS, CT 06269-1086

PHONE 860.486.4037
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Request for New UConn Academic Degree Program

General Information

Name of degree program: Master of Science (M.S.) in Regenerative
Engineering

Name of sponsoring Department: Chemical and Biomolecular Engineering / Materials
Science and Engineering

Name of sponsoring College: School of Engineering

Campuses: Storrs

Contact persons: Cato Laurencin

Type of Proposal: New

Type of Program: Master of Science

Anticipated Initiation Date: Fall 2020

Anticipated Date of First Graduation: Spring 2021

Program Payment Type: Tuition based

CIP Code: 14.0501 Biomedical/Medical Engineering

Justification for the New Program

Our leaders at the United States National Academies have recently recognized that the
implementation of convergence research will be key to solving our most challenging societal
needs. Convergence research employs a diverse interdisciplinary approach to solve a target,
highly complex problem. To this end, Regenerative Engineering is a new field defined as the
convergence of advanced materials science, stem cell science, physics, developmental biology
and clinical translation for the regeneration of complex tissues and organ systems. Regenerative
engineering is considered a game-changing area of engineering and medicine with the potential
to fully heal damaged tissues and organs from blindness to cancer. Thus regenerative engineering
offers solutions and hope for people who have conditions that today are beyond repair. This will
be the first master’s program in regenerative engineering and convergence in the United States.
The program is intended to train a new transdisciplinary workforce for convergence research.
Convergence research is a means for solving vexing research problems, in particular, complex
problems focusing on societal needs. After completing the program, students will be poised to
apply to PhD or MD or MD/PhD programs, enter the growing field of Convergent Research in
Regenerative Engineering, or engage in other academic, clinical or business efforts.

Are there similar programs in CT or elsewhere?
Our search did not reveal any programs focusing on regenerative engineering and convergence
research and related topics.












Master of Science (M.S.) in Regenerative Engineering

Required for application:
e GRE Scores
e Personal statement
e Research Statement
e 2 letters of recommendation

Term(s) to which students will be admitted
o Fall
e Spring

Application deadline: Unsure at this time

Initiator
Wai Hong Lo, CT Convergence Institute for Translation in Regenerative Engineering,

wlo@uchc.edu, 860-679-2949

Program Director Name
Cato Laurencin, Department Head/Associate Department Head, laurencin@uchc.edu

Administrative Contact
Cato Laurencin, laurencin@uchc.edu



mailto:wlo@uchc.edu
mailto:laurencin@uchc.edu
mailto:laurencin@uchc.edu
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Office of the Provost
Carl W. Lejuez, Ph.D.
Provost and Executive Vice President for Academic Affairs

UNIVERSITY OF CONNECTICUT

December 9, 2020

TO: Members of the Board of Trustees

FROM: Carl W. Lejuez, Ph.D. ol

Provost and Executive Vice President for Academic Affairs

RE: Additional program location in Storrs for the Graduate Certificate in Leadership
and Public Management

RECOMMENDATION:

That the Board of Trustees approve an additional program location in Storrs for the Graduate
Certificate in Leadership and Public Management.

BACKGROUND:

The Graduate Certificate in Leadership and Public Management was previously only offered at
the Hartford campus. Students can now also complete the entire certificate at the Storrs campus.
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Graduate Certificate in Leadership and Public Management
Modify/Change Existing Certificate Program

General Information

Program Name: Graduate Certificate in Leadership and Public Management
School/College: College of Liberal Arts and Sciences
Department: Public Policy

Type of modify/change action:
Change location(s) where an existing face-to-face or hybrid degree or certificate program is
offered.

Locations at which program is currently offered:
Storrs.

Locations at which program would now be offered:
Hartford, Storrs.

Explanation / Justification:
Students can complete the entire certificate in both locations.

Initiator &Administrative Contact: Lian Kish, lian.kish@uconn.edu

Program Director: Eric Brunner, eric.brunner@uconn.edu



mailto:lian.kish@uconn.edu
mailto:eric.brunner@uconn.edu
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Office of the Provost
Carl W. Lejuez, Ph.D.
Provost and Executive Vice President for Academic Affairs

UNIVERSITY OF CONNECTICUT

December 9, 2020

TO: Members of the Board of Trustees

FROM: Carl W. Lejuez, Ph.D. K ﬂ/'/ /%\—

Provost and Executive Vice President for Academic Affairs

RE: Academic Program Inventory

BACKGROUND:

The Office of Higher Education maintains an inventory of approved academic programs offered
by public and independent colleges and universities in Connecticut. Those listings are available
to the general public through the Office’s web site and provide the most accurate up-to-date
information about programs of study in our state.

The information on the Inventory of Approved Academic programs is an important resource and
is used to convey educational information to a broad range of constituencies, both in Connecticut
and across the country. Additionally, in order for veterans to receive their earned educational
benefits, they must be enrolled in a program that is accredited.

The following non-substantive changes and updates are provided to the Board for informational
purposes.

Non-Substantive Changes and Updates
e Change of name from in Race, Ethnicity, and Politics (REP) Graduate Certificate to
Indigeneity, Race, Ethnicity, and Politics (IREP) Graduate Certificate
e Change of name from in MA in Race, Ethnicity, and Politics (REP) to MA in Indigeneity,
Race, Ethnicity, and Politics (IREP) Graduate Certificate
e Change of name from Medicine and Dental Medicine Post Baccalaureate Program to Pre-
Medical and Health Professions Post-Baccalaureate Program
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Office of the Provost
Carl W. Lejuez, Ph.D.
Provost and Executive Vice President for Academic Affairs

UNIVERSITY OF CONNECTICUT
December 9, 2020

TO: Members of the Board of Trustees

FROM: Carl W. Lejuez, Ph.D. K wl /%\.

Provost and Executive Vice President for Academic Affairs
RE: Centers and Institutes

BACKGROUND:

Following review and deliberation, the 2020-2021 Academic Centers and Institutes Review
Committee brought forth the following recommendation, which I support.

Granted Status Change:
Center for Education Policy Analysis (CEPA) to the Center for Educational Policy Analysis,
Research, and Evaluation (CEPARE)

Status Change:

Center for Educational Policy Analysis, Research, and Evaluation

The Center of Educational Policy Analysis, Research, and Evaluation (CEPARE, formerly
CEPA) is conceived of as a hub of research and scholarly activities in the Neag School. As a
Neag School center, it will support faculty engagement in interdisciplinary and boundary
crossing research and public engagement activities in education. CEPARE thus differs
substantially in mission and scope from its predecessor, CEPA. While CEPA was focused on
educational policy, CEPARE has a broader mission to produce high-quality research, evaluation,
and policy analysis related to education, with a particular focus on interdisciplinary efforts.
Through these changes, CEPARE will extend its relevance to policymakers and practitioners and
impact on the field of education in Connecticut and beyond.

352 MANSFIELD ROAD, UNIT 1086
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CEPARE -- Center for Educational Policy Analysis, Research, and Evaluation
Submitted by CEPA Director, Morgaen L. Donaldson

Changes in Mission/Scope

The Center of Educational Policy Analysis, Research, and Evaluation

(CEPARE, formerly CEPA) is conceived of as a hub of research and

scholarly activities in the Neag School. As a Neag School center, it Research
will support faculty engagement in interdisciplinary and boundary

crossing research and public engagement activities in education.

CEPARE aims to support research efforts that may not align with Policy
the goals of existing Neag School centers and foster collaboration Analysis
within the Neag School, across the university, and with scholars at

other institutions. It seeks to address work that is not traditionally

supported by academic units (e.g., tuition or revenue-generating degree programs, graduate certificates,
etc.).

Evaluation

CEPARE thus differs substantially in mission and scope from its predecessor, CEPA. While CEPA was
focused on educational policy, CEPARE has a broader mission to produce high-quality research,
evaluation, and policy analysis related to education, with a particular focus on interdisciplinary efforts.
Through these changes, CEPARE will extend its relevance to policymakers and practitioners and impact
on the field of education in Connecticut and beyond.

Changes in Internal Structure of the Center

In line with its schoolwide organization and goals, CEPARE will include affiliates engaged in
interdisciplinary or boundary-spanning work from across the Neag School and beyond, as described
below. It will also benefit from an advisory board. In addition, CEPARE will receive more resources from
schoolwide funds than CEPA. CEPARE will receive administrative support and funding support as
described below.

Administrative Support
CEPARE will be supported by the following:
e Adirector who will coordinate Center activities
o Director will have a dotted line supervisory relationship to the Associate Dean of
Research and Faculty Affairs
e CEPARE Steering committee/Advisory Board consisting of representative members from each
identified faculty hub lead (described below)
e Administrative Services
o ~25% of the ADFRA Administrators time to support CEPARE Efforts
o Support from the Neag School Business Services (same as offered to other units).
o Additional administrative support as allowed by funded projects

! Scholarly work taking place in other Neag School Centers: Renzulli Center: Gifted Education,
Achievement; CBER: MTSS, PBIS, SEL, Postsecondary Education



o Other support from Student Labor, including work study student
o Communication and Marketing Support from the Dean’s Office (e.g., website
development, brochures, etc.)

Funding Support
Anticipated annual support, depending on fiscal circumstances and investment returns. Plans for use of
endowment funds to be proposed annually.

e Center Activities (e.g., research training program, speaker series, policy brief series, etc.):
~$40,000: Based on an encumbrance of $1,000,000 allocation from the Ray Neag, which will
typically generate a spendable balance of 4%

e Specific Initiatives

o SETER Alliance: ~$40,000: Encumbered $1,000,000 as seed funding for SETER Alliance
activities (e.g., convening, seed funding for projects)

o Dean’s (Interdisciplinary) Research Incentive Grant (DRIG) Program: up to $30,000 from
Neag School IDC Account depending on availability of funds

CEPARE Signature Activities

Dean’s Interdisciplinary Research Incentive Grant Program
SETER Alliance*

Policy Brief Series

CEPARE Speaker Series

Research training activities

*Note: The Alliance for Socially and Educationally Transformative Engagement and Research (SETER
Alliance) is a proposed research/practice partnership between the Connecticut State Department of
Education, the Alliance School districts, and the Neag School of Education. The Alliance Districts are
33 of the lowest-performing school districts in Connecticut, serving 42% of its student population
(~220,000), including more than 63% of Connecticut’s students of color, 65% of Connecticut’s
224,000 low-income students, and 76% of Connecticut’s English Learners (EL) students. Collectively,
these school districts include 410 schools in 33 unique, diverse, and complex school districts. The
aim of this initiative is to provide faculty opportunities to partner with stakeholders in Alliance
Districts on research and evaluation efforts to address longstanding and enduring problems of
practice in ways that can potentially benefit some of Connecticut’s most challenged schools and
districts.

Research Hubs

Research hubs are key areas of research conducted by Neag School faculty or areas of potential research
growth. These hubs provide an opportunity to build collaboratories and showcase faculty work that fall
under the identified research areas (See Table 1). Each hub is facilitated by a faculty lead who volunteers
to coordinate activities as part of his or her service assignment.

CEPARE Goals
CEPARE’s goals, enumerated below, incorporate the goals laid out in CEPA’s 2020 self-review.
1. Increase research and evaluation productivity in Neag



Increase the number of research grants proposals that are submitted and secured,
particularly interdisciplinary or partnership grants (i.e., RPP)

Increase the number of external evaluation grants that are submitted and secured,
including proposals with UConn serving as the external evaluator (i.e., NSF, SEED).
Increase the number of publications

Generate a substantial number of website hits accessing research and evaluation
products

2. Develop/enhance Center’s reputation as primary source for education policy analysis, research,
and evaluation, statewide and nationally

3.

Hold at least 3 events a year (e.g.., Speaker Series)

Issue at least 4 policy briefs

Hold one statewide and/or national event every two years, on average
Increase the number of groups seeking research and evaluation partnerships

Deliver training to enhance productivity and dissemination efforts

Research methods

o upskill or specialized skill development (e.g., using GIS in education research)

Evaluation

0 professional development (e.g., using big data in evaluation, value-for-money,
principle-focused evaluation, evaluation data dashboard design, systems evaluation)

Dissemination to broad audiences

o Communication with public audiences (e.g., using infographics to convey research
results, Public engagement)

Faculty Affiliation

Faculty who may affiliate with CEPARE include but are not limited to:

Neag school faculty who conduct work in one or more of the hub areas
Faculty outside the Neag School with interest in one or more of the hub areas

O

Disciplinary faculty at UConn (e.g., STEM discipline faculty interested in education
research; sociology of education researchers; educational anthropologists; policy and
economy of education researchers)

Researchers from other IHEs



Table 1. List of Possible Research Hubs*
Research Topic Areas Possible Funding Opportunities

(Hyperlinked)

Policy Analysis

e Effects and implications of adopted policies
e Cost-Benefit and cost-effectiveness analysis of policy decisions

Educational Program Evaluation

Needs and asset assessment

Evaluability assessment

Program Monitoring

Implementation & process evaluation

Outcome & impact evaluation

Cost-benefit, cost-effectiveness, and value-for-money analysis of programs
Social impact assessment

Educator Quality and Effectiveness

e Educator Identity studies

Teacher, Teaching, Teacher Learning

Leaders, Leading, Leader Effectiveness
Teacher/Leader Recruitment and Retention
Effectiveness of Professional Development Programs

Racial Equity, Disparity, and Opportunity (REDO) Studies

e Access, Opportunity, and/or Achievement Gaps
e Differential engagement and learning opportunities
Student Issues (English Learners, DACA, low SES etc.)

STEM (Science, Technology, Engineering, and Mathematics) Education
[Independent — focusing on one topic only; Integrated — involving 2 or more of the topic areas]

e Demographic opportunity differences (race, gender, etc.)

Discipline Based Education Research (e.g., undergraduate or graduate T & L)
K-12 Teaching and Learning Issues

K-20 Pipeline and Issues,

Literacy (e.g., information, mathematics, science)

STEM interventions and outreach efforts

Workforce issues (interest, access, retention, etc.)

School Improvement/Education Reform

e Effectiveness of Intervention (for what? For whom? Under what circumstances)

Other Educational Settings and Beyond School

e Family, Community, & School Connections
e Informal Education Settings (e.g., museums, community programs, etc.)

*Note: This table lists possible hub areas. The final list of hubs, will depend on faculty interest.




Potential Funding Sources

EHR Core Research (ECR): Building Capacity in STEM Education Research (ECR: BCSER)

Improving Undergraduate STEM Education: Education and Human Resources (IUSE: EHR)

NSF Scholarships in Science, Technology, Engineering, and Mathematics (S-STEM)

Research-Practice Partnership: Collaborative research for educational change

o National Initiative for Cybersecurity Education (NICE) K12 — Cybersecurity Education Outreach

Using Longitudinal Data to Support State Education Policymaking (84.305S)

® Carnegie Corporation of New York: Education Grant
e Ford Postdoctoral Fellowship Program
e National Endowment for Humanities
o Research and Development
o Digital Projects for the Public
o Summer Seminars and Institutes for K-12 Educators
o Summer Seminars and Institutes for Higher Education Faculty
e National Science Foundation (EHR)
o Advancing Informal STEM Learning (AISL)
o Computer Science for All (CSforAll: Research and RPPs)
o Discovery Research PreK-12 (DRK-12)
o EHR Core Research (ECR)
o
o Faculty Early Career Development Program (CAREER)
o
o Innovative Technology Experiences for Students and Teachers (ITEST)
o
0 Robert Noyce Teacher Scholarship Program
o STEM + Computing K-12 Education (STEM+C)
e Spencer Foundation
o Lyle Spencer Research Award to Transform Education
o Research Grands of Education (Large)
o Research Grants on Education (Small)
o)
o https://www.spencer.org/research-grants
e US Department of Commerce
Program,
e USDOE: Institution of Educational Sciences
o  Education Research (84.305A)
o Research Training Programs in the Education Sciences (84.305B)
o Education Research and Development Centers (84.305C)
o Statistical and Research Methodology in Education (84.305D)
o Research Grants Focused on Systematic Replication (84.305R)
o
e USDOE: Office of Elementary and Secondary Education

o  Education and Innovation Research (EIR): Mid-Phase Grants CFDA Number 84.411B

Others Private Foundation

State Education Agencies (SEA, e.g., CSDE)
Local Education Agencies (e.g., School districts)
Private Foundations
o 3M Foundation Commitment to Education
o Blue Meridien Partners
o Braitmayer Foundation Grants



https://www.carnegie.org/programs/urban-and-higher-education/
https://sites.nationalacademies.org/PGA/FordFellowships/index.htm
https://www.neh.gov/grants/preservation/research-and-development
https://www.neh.gov/grants/public/digital-projects-the-public
https://www.neh.gov/grants/education/summer-seminars-and-institutes-k-12-educators
https://www.neh.gov/grants/education/summer-seminars-and-institutes-higher-education-faculty
https://www.nsf.gov/funding/pgm_summ.jsp?pims_id=504793&org=EHR&sel_org=EHR&from=fund
https://www.nsf.gov/funding/pgm_summ.jsp?pims_id=505359&org=EHR&sel_org=EHR&from=fund
https://www.nsf.gov/funding/pgm_summ.jsp?pims_id=500047&org=EHR&sel_org=EHR&from=fund
https://www.nsf.gov/funding/pgm_summ.jsp?pims_id=504924&org=EHR&sel_org=EHR&from=fund
https://www.nsf.gov/funding/pgm_summ.jsp?pims_id=505645&org=EHR&sel_org=EHR&from=fund
https://www.nsf.gov/funding/pgm_summ.jsp?pims_id=503214&org=EHR&sel_org=EHR&from=fund
https://www.nsf.gov/funding/pgm_summ.jsp?pims_id=505082&org=EHR&sel_org=EHR&from=fund
https://www.nsf.gov/funding/pgm_summ.jsp?pims_id=5467&org=EHR&sel_org=EHR&from=fund
https://www.nsf.gov/funding/pgm_summ.jsp?pims_id=5257&org=EHR&sel_org=EHR&from=fund
https://www.nsf.gov/funding/pgm_summ.jsp?pims_id=5733&org=EHR&sel_org=EHR&from=fund
https://www.nsf.gov/funding/pgm_summ.jsp?pims_id=505006&org=EHR&sel_org=EHR&from=fund
https://www.spencer.org/research-grants
https://www.spencer.org/grant_types/lyle-spencer-research-awards
https://www.spencer.org/grant_types/large-research-grant
https://www.spencer.org/grant_types/small-research-grant
https://www.spencer.org/grant_types/research-practice-partnerships
https://www.grants.gov/web/grants/view-opportunity.html?oppId=326037
https://www.grants.gov/web/grants/view-opportunity.html?oppId=326037
https://ies.ed.gov/funding/
https://ies.ed.gov/funding/ncer_progs.asp
https://ies.ed.gov/funding/ncer_rfas/training.asp
https://ies.ed.gov/ncer/projects/program.asp?ProgID=13
https://ies.ed.gov/ncer/projects/program.asp?ProgID=60
https://ies.ed.gov/funding/ncer_rfas/systematic_replications.asp
https://ies.ed.gov/ncer/projects/program.asp?ProgID=112
https://www.grants.gov/web/grants/view-opportunity.html?oppId=326149
https://www.3m.com/3M/en_US/gives-us/education/
https://www.bluemeridian.org/our-investments/
http://www.braitmayerfoundation.org/guidelines/
http://www.braitmayerfoundation.org/guidelines/

o Edna McConnell Clark Foundation (spending down their assets in 10 years)
o Good Neighbor Citizenship Company Grants, State Farm Company Foundation
o Rockefeller Foundation
o
o
o

Laura & John Arnold Foundation
Travelers Companies, Inc. - Grant
W. K. Kellogg Foundation

Research Resource:

e Edinstruments (https://edinstruments.com/)
o An open-source library of education-relevant measurement tools to support new
knowledge for the improvement of educational opportunities.



https://www.emcf.org/
https://www.statefarm.com/about-us/community/education-programs/grants-scholarships/company-grants
https://www.rockefellerfoundation.org/our-work/
http://www.laaf.org/ljaf
https://www.travelers.com/about-travelers/community/apply-for-funding/how-to-apply-for-funding
https://www.wkkf.org/what-we-do/overview
https://edinstruments.com/
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Office of the Executive Vice President for
Administration and Chief Financial Officer

UCONN

UNIVERSITY OF CONNECTICUT
December 9, 2020
TO: Members of the Board of Trustees
FROM: Scott A. Jordan ;j‘
Executive Vice President fQr Administration and Chief Financial Officer

Nathan Fuerst A r\
Vice President fdr Enroliment F’Ianning & Management

RE: Enroliment Deposit Structure and Amount

RECOMMENDATION:

That the Board of Trustees approve the increase and restructure of the Enrollment Deposit for
undergraduate students such that the revenue covers designated costs associated with the New
Student Orientation Program at Storrs and the regional campuses. The amount of the Enrollment
Deposit would be $400 effective 2021/22 (currently $300) and the separate Orientation Fee
(currently $230 at Storrs, and between $80-$115 at the regional campuses) would be eliminated.
The Administration recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the new undergraduate student Enrollment
Deposit amount of $400, and the elimination of the Orientation Fee.”

BACKGROUND:

The Office of the Vice President for Enrollment Planning and Management proposes increasing
the Enrollment Deposit from $300 to $400, eliminating the Orientation Fee (currently $230 at
Storrs First Years; and between $80-$115 for Regional Campuses). The university intends to
utilize proceeds from the Enrollment Deposit to finance the cost of undergraduate student
orientation programs across the campuses, in lieu of a credit on the fee bill of matriculated
students.

Office of the Executive Vice President for
Administration and Chief Financial Officer

PHONE
FAX

An Equal Opportunity Employer


http://www.evpacfo.uconn.edu/

There are several advantages to this approach:

This structure eliminates the need to charge students twice, currently $300 for the
Enrollment Deposit and an additional $80-$230 Orientation Fee (varies in amount from
campus to campus). This revenue is utilized to fund orientation programs across the
campuses.

The revenue generated, (~$2.9m) will cover expenses for orientation across all of the
campuses, and also ensure standardization of the orientation programs at the regional
campuses, including the implementation of the Visual Zen (VZ) Orientation Registration
system across all campuses.

o0 This revenue will also be used to ensure additional flexibility around Enrollment
Deposit waivers for low-income students.

o0 This revenue will also allow for the hiring of an employee to support the
implementation and maintenance of the centralized VVZ orientation registration
system. The VZ system, already in use at Stamford and Storrs, will require a
centrally staffed individual to achieve the desire outcomes and objectives of the
implementation.

Increasing the Enrollment Deposit to be more in line with our competitors will
discourage melt activity by providing a stronger disincentive to forgo commitment to
attend UConn by way of paying the Enrollment Deposit. Competitor deposit amounts are
listed below:

UMass Ambherst - $500
Northeastern - $600
Delaware - $300

U Vermont - $495

U New Hampshire - $600
U Maryland - $400
Boston College - $500

O O0OO0OO0OO0O0O0

The elimination of the orientation fee will also result in efficiencies in decentralized fee
collection across the campuses, allowing staff at the regional campuses to lend greater
attention to the needs of their students and their orientation programming.
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Office of the Executive Vice President for
Administration and Chief Financial Officer

Scott A. Jordan
Executive Vice President
for Administration

and Chief Financial Officer
UNIVERSITY OF CONNECTICUT

December 9, 2020

TO: Members of the Board of Trustees

FROM: Scott A. Jordan 5/# ;% :

Executive Vice President for Administration and Chief Financial Officer

RE: Authorization to Execute Electricity Purchase Contracts Resulting from Reverse
Auction

RECOMMENDATION:

That the Board of Trustees authorize the Administration to execute contracts with an electricity
supplier for the purchase of electricity and attributes for the Storrs, Regional (excluding Avery
Point), and Health Center campuses for up to four (4) years not to exceed $40 million per year.

BACKGROUND:

In 2017 the University and Connecticut, State Colleges and Universities Board of Regents (CT
BoR) utilized a Connecticut Department of Administrative Services contract authorizing reverse
energy auctions to lock in favorable and firm electricity and attribute rates through April 2021.
This followed previous successful reverse auctions in 2013 and 2009 when the University, CT
BoR and other state agencies utilized a Connecticut Department of Administrative Services
contract authorizing reverse energy auctions to lock in favorable and film electricity and attribute
rates.

The University and Connecticut, State Colleges and CT BoR plan to participate in a final reverse
auction prior to the April 30, 2021 expiration of this contract to determine whether they can
again lock in favorable and firm electricity and attribute rates through 2025. Should the reverse
auction fail to yield favorable pricing terms, attributes will be acquired by a separate solicitation
and electricity will be purchased via the standard or "last resort™ offers provided through the
local distribution companies, subjecting the University to seasonal price volatility and potentially
overall higher annual costs.

352 MANSFIELD ROAD, UNIT 1122
GULLEY HALL
STORRS, CT 06269-1122
PHONE 860.486.3455
www.evpacfo.uconn.edu
An Equal Opportunity Employer
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Office of Health Affairs
Andrew Agwunobi, MD, MBA
Chief Executive Officer

H E n LT H Executive Vice President for Health Affairs

December 9, 2020

TO: Members of the Board of Trustees

FROM: Andrew Agwunobi, MD, MBA
CEO, Executive Vice President for Health Affairs

Jeffrey P Geoghegan, CPA~ /// //’ /
Chief Financial Officer

RE: Spending Plan for Fiscal Year 2021 for UConn Health

RECOMMENDATION:

That the Board of Trustees approve the final six month Spending Plan for Fiscal Year 2021 of $632.2
million to achieve the attached full year $1,277.4 million for UConn Health.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the final six month Spending Plan for Fiscal Year 2021
of $632.2 million to achieve the attached full year $1,277.4 million for UConn Health.”

BACKGROUND:

As UConn Health continues to operate within the current global pandemic the mitigation plans
implemented to reduce operational losses have been successful and are on track to achieve the goals set
for June 30, 2021. Therefore, UConn Health is requesting a spending plan for the final six month of
FY21, and will continue to report back to the Board on a quarterly basis to update the revenue projections
along with potential deficit mitigating items.

The General Assembly has approved an FY20 & 21 biennial budget that includes a block grant of $132.9
million ($275.3 million with fringe reimbursement and adjustments) for UConn Health for FY21. We are
grateful to the Governor and General Assembly for their continued support of UConn Health and
recognize the ongoing financial constraints on the State of Connecticut. State support, which consists of
both the block grant and fringe reimbursement, is critical to UConn Health.

However, fringe benefit expenses are continuing to rise and these cost trends are unsustainable. A large
portion of the fringe cost consists of the state unfunded pension and retiree health liabilities. In FY21,
UConn Health estimates that it will pay $53.8 million towards these liabilities from its non-state funding
sources such as clinical, tuition and research grant revenue.

263 FARMINGTON AVENUE
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FY 2021 Original Budget

Original Budget

Block Grant 132,932,522
Fringe Reimbursement 142,406,625
Tuition and Fees 29,657,023
Grants & Contracts 85,389,310
Interns/Residents 77,735,751
Net Patient Revenue 535,741,185
Other Revenue 171,621,930

Total Operating Revenue 1,175,484,346
Salary and Fringes 783,864,053
Drugs/Medical Supplies 136,229,412
Outside and Other Purchased Services 106,797,439
Other Expenses 233,574,901
Principal Debt Payments 7,103,967
Capital lease payments 1,495,943
Capital projects 21,355,628

Total Operating Expenses 1,290,421,343
Net loss from Operations (114,936,997)

Updated spending based
on current forecast for
FY 2021

512904 512774

$645.2 5632 2|
A

| | Total Spending

$114.9 6 month Board
Aw 50.4 Request
y . 4 Operating loss

*
June 2020 ® December 2020

* December 2020 numbers are current forecast including additional state support requested for COVID and Legacy

costs.
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FY 2021 Mitigation Plans

FY 21 Budget

original BOD
UCH Loss (114,936,995)
Mitigation plans
(Management Initiatives)
Capital deferral 4,936,995 |Completed
Furlough - management 2,000,000 |Completed
Federal Funds 10,000,000 [Completed
Financial Improvement Plan (FIP) 40,000,000 |In process
(State Support Request)
Unfunded Legacy Cost Support 53,800,000 [A
Unidentified Mitigation for COVID
-19 Losses 4,200,000
114,936,995

A - Per OPM guidance, assumes $33.2 M is
identified for unfunded legacy costs
(consistent with Gov. proposed FY 21
budget adjustment).
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Current State
Request

As presented to the Appropriations
Committee on August 28, 2020

UCONN

HEALTH

Unfunded Legacy Costs
COVID-19 Related Losses
Deficit

Mitigation plans:

Capital deferral

Financial Improvement Plan (FIP)
Furlough - management

Federal Funds

FY 21 Deficiency
Unfunded legacy Cost Support™
Remaining COVID Losses

FY 20 Deficiency
COVID Losses

State Request

FY 21
Year End
Forecast

(in Millions)
(53.8)
(61.1)

(114.9)

4.9
40.0
2.0

10.0

56.9

(58.0)
(53.8)
(4.2)

(18.9)
(18.9)

(76.9)

* The legislature approved $33.2 million in funding to UConn Health in

FY20 to addressa portion ofthe state’sunfunded legacy costscharged to

UConn Health. InFY21, the state's unfunded legacy costs are expected to
reach 553.8 million. The Governor's proposed FY2 1 budget included

$33.2 milion toward that cost.



Risks

e COVID surge

— Modeling forecasts a possible effect on
operations $16.9M - $46.8M

o State Legacy Cost Support has not been
finalized.

o State COVID Deficiency support will need
to go through the Legislative process.
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FY 2021 Adjusted Budget / Current Forecast

Current Forecast

UCONN

HEALTH

Block Grant
Fringe Reimbursement
State Legacy Cost Support
Tuition and Fees
Grants & Contracts
Interns/Residents
Net Patient Revenue
Other Revenue

Total Operating Revenue

Salary and Fringes
Drugs/Medical Supplies
Outside and Other Purchased Services
Other Expenses
Principal Debt Payments
Capital lease payments
Capital projects
Total Operating Expenses

Net loss from Operations

Deficiency Request
Net Loss After State Deficiency Request

132,932,522
143,871,146
33,200,000
29,707,249
86,529,524
77,448,343
569,650,400
178,792,048

1,252,131,232

773,097,224
139,863,652
106,106,333
233,717,191
7,103,967
1,495,943
15,983,876

1,277,368,186

(25,236,954)

24,800,000

(436,954)




Current request

e Based on the current forecast we are
requesting the final 6 months spending.

e Total Spending was $1,277.4

e June approval was granted for the first 6
months of spending or $645.2M

 The balance needed for fiscal year 2021
based on the current forecast is $632.2
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Recommendation

e That the Board of Trustees approve the
final six month Spending Plan for Fiscal
Year 2021 of $632.2 million to achieve the
attached full year $1,277.4 million for
UConn Health.
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UNIVERSITY OF CONNECTICUT

December 9, 2020

TO: Members of the Board of Trustees

FROM: Scott A. Jordan %%‘
Executive Vice Presidént for Administration and Chief Financial Officer

Carl W. Lejuez Cm(zf{—

Provost and Executive Vice President for Academic Affairs

RE: Project Budget for Public Safety Building Improvements
(Revised Final: $7,000,000)

RECOMMENDATION:

That the Board of Trustees approve the Revised Final Budget of $7,000,000, as detailed in the
attached project budget, for the Public Safety Building Improvements project, for
Construction. The increase of $2,450,000 to the Project Budget is attributable to a change in
thinking about the scope of the project and is based on the final construction bid pricing.
The Administration recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $6,950,000 in UCONN 2000
bond funds and $50,000 in University Funds for the Public Safety Building Improvements
project.”

BACKGROUND:

The Public Safety Building on North Eagleville Road is the headquarters for the Division of
Public Safety and houses the UConn Police Department, UConn Fire Department, statewide
Dispatch Center as well as Division administrative staff. The building serves to support
UConn’s statewide public safety efforts at all UConn campuses. The building was opened in
1992 and has not expanded in the nearly 30 years it has been occupied, even though the
Division has grown significantly during this time. The dispatch center is undersized to
handle the increase in statewide responsibilities, most notably UConn Health. The proposed
facility will include gender equitable space for both police, fire and dispatch personnel as
well as a safe and inviting lobby area for visitors to the building. The renovation moves the

Office of the Executive Vice President for
Administration and Chief Financial Officer
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perception of UConn public safety from an early 1990°s view of public safety (police centric)
to a progressive and modern university public safety organization.

The scope of this project is to design and construct a new addition at the lawn area adjacent
the existing fire department equipment bays to house the fire department staff. The floor area
in the existing facility currently occupied by the Fire Department will be renovated to
provide additional locker areas for the Police Department, and an expanded dispatch area.
To address potential security concerns, a new entrance vestibule and site upgrades are a
component of the project scope. The final design is based upon drawings prepared by the
architecture firm of Christopher Williams Architects, of New Haven, CT which have been
reviewed during planning and design, and approved by the Public Safety Department.

The Public Safety Building Improvements project is currently in the Design Phase.
Construction is anticipated to begin in Spring 2021 with completion in Summer 2022.

The Public Safety Building Improvements project will conform to Connecticut High
Performance Building Code regulations where feasible. The project does not fall within the
Statute requirements of a new building costing $5 million or more, and the renovation
portion of the project is not $2 million or more. Applying the high-performance standards to
the entire existing building would be burdensome and possibly force changes that are
otherwise not within the budget.

The Revised Final Budget is based on the final bid received. The increase in cost is due part to
rethinking how to package the project to be more efficient by including work that was to be
done separately or at a later date.  Additional scope includes the addition of an exterior stair
from level 2 parking; replacement of all interior lighting to high efficiency fixtures; a new
emergency generator; temporary relocation of the dispatch center; and mechanical, electrical,
fire and security upgrades.

The Revised Final Budget is attached for your information and reflects an increase of
$2,450,000 to the previously approved final budget of $4,550,000.

Attachment



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEQOUS

OTHER SOFT COSTS

SUBTOTAL

PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UNIVERSITY FUNDS
UCONN 2000 BOND FUNDS

TOTAL BUDGETED FUNDING

PUBLIC SAFETY BUILDING IMPROVEMENTS

APPROVED APPROVED APPROVED PROPOSED
REVISED
PLANNING DESIGN FINAL FINAL
10/31/2016 8/10/2018 3/27/2019 12/9/2020
PRC PRC
$ - $ - $ 3,200,000 $ 5,550,000
50,000 370,000 462,000 555,000
- 5,500 60,000 60,000
- - 82,000 18,000
2,500 32,500 90,000 56,100
2,500 14,500 162,750 274,400
- 8,500 50,000 55,000
- 9,500 9,500 4,500
- 9,000 9,500 1,000
$ 55000 $ 449500 $4,125750 $ 6,574,000
10,000 38,500 424,250 426,000
$ 65000 $ 488,000 $4,550,000 $ 7,000,000
$ 65000 $ 488,000 $4,550,000 $ 50,000
- - - 6,950,000
$ 65000 $ 488,000 $4,550,000 $ 7,000,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University may
adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to strategically utilize all
fund sources, within the approved budget amount, as appropriate.

BOT 12.9.20
201703




PUBLIC SAFETY BUILDING IMPROVEMENTS
Project Budget (REVISED FINAL)
December 9, 2020
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UCONN

UNIVERSITY OF CONNECTICUT

December 9, 2020

TO: Members of the Board of Trustees

FROM: Scott A. Jordan ﬁﬂ"
Executive Vice President for Administration and Chief Financial Officer
Carl W. Lejuez (:u{ / ﬂ———

Provost and Executive Vice President for Academic Affairs

RE: Project Budget for Storrs LED (SLED) Lighting Upgrade
(Revised Final: $7,850,000)

RECOMMENDATION:

That the Board of Trustees approve the Revised Final Budget of $7,850,000 to provide design,
procurement and installation services for planning materials and turnkey installation of LED
lighting and controls on the Storrs and regional campuses. The Administration recommends that
the Board of Trustees adopt the Resolution below:

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $7,850,000 in University Funds for
the Storrs LED (SLED) Lighting Upgrade.”

BACKGROUND:

This comprehensive energy efficiency project involves implementing Design Lighting
Consortium (DLC) Compliant Lighting System Upgrades to energy efficient and reduced
maintenance LED luminaires and drivers by providing Design, Procurement, and Installation
Services for materials and turnkey installation of LED Lighting and Controls. Location
Group 1 at Storrs consisting of 39 buildings totaling 1.5 million square feet will be saving
over 2.5 million kWh annually. Per the United States Environmental Protection Agency (US-
EPA) Greenhouse Equivalencies Calculator https://www.epa.gov/energy/greenhouse-gas-
equivalencies-calculator this is equivalent to removing 1,796 tons of CO2e, or 381 passenger
vehicles from the road, or supplying the energy to 313 homes for one year, or the carbon
sequestering of 2,114 acres of forest for one year. This is also nearly twice the total CO2e
emissions of the Innovation Partnership Building (IPB was 931 Metric Tons/Year in 2018).
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This effort is not contemplated to be merely a one for one replacement of lighting but to
create a lighting design that meets current UCONN design guidelines, industry standards and
the specification of the latest energy efficient lighting technology. Designers are to attend to
all the space types in the list of buildings, walkways, and/or parking lots attached and
provide the best solution for the LED lighting system in that area in an aesthetically
complimentary design for the Storrs, Avery Point, and Law School campuses. This work will
include interior and exterior areas. Design documents will be specific in work required in
each area including but not limited to the re-layout of lighting to minimize the number of
installed fixtures, improved control and resident operability, and code compliance.

This project has encountered delays in Location Group 1 construction and increased costs
due to COVID-19 mitigation compliance and supply chain interruptions requiring the
requested increase in funding. This project is eligible for rebates and incentives up to 60% of
installed costs from Eversource and Connecticut Natural Gas. The project commenced
October 2018, is currently 52% complete, and is expected to be complete March 2022.

This project will result in significant carbon footprint reductions to increase energy
efficiency, decrease overall energy use, and reduce greenhouse gas emissions moving us
toward UConn’s goal of achieving carbon neutrality by the year 2050, per the Governor’s
Executive Orders 2020-01 and 2020-03, American College & University Presidents’ Climate
Commitment (ACUPCC) agreement and UConn’s Climate Action Plan.

The Revised Final Budget is attached for your information and reflects an increase of
$2,500,000 to the previously approved Final Budget of $5,350,000. The increase is requested
for construction to continue during the extended winter 2020 break allowing the University
regain progress towards meeting the stated Sustainability goals of 45% greenhouse gas
reductions by 2030.



TYPE BUDGET:

PROJECT NAME:

CAPITAL PROJECT BUDGET REPORTING FORM

REVISED FINAL

BUDGETED EXPENDITURES

CONSTRUCTION
DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT

CONSTRUCTION ADMINISTRATION

OTHER AE SERVICES (including Project Management)

ART

RELOCATION
ENVIRONMENTAL
INSURANCE AND LEGAL
MISCELLANEOUS
OTHER SOFT COSTS

SUBTOTAL

PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UNIVERSITY FUNDS

TOTAL BUDGETED FUNDING

STORRS LED (SLED) LIGHTING UPGRADE

APPROVED APPROVED PROPOSED

PLANNING FINAL REVISED FINAL
10/31/2018 10/23/2019 12/9/2020

$ - $ 3,440,000 $ 4,318,640

899,800 1,289,800 1,812,645

- - 167,130

5,655 89,000 189,000

- 28,100 52,700

- - 500,000

$ 905,455 $ 4,846,900 $7,040,115

90,545 503,100 809,885

$ 996,000 $ 5,350,000 $ 7,850,000

$ 996,000 $ 5,350,000 $ 7,850,000

$ 996,000 $ 5,350,000 $ 7,850,000

* This budget reflects the University's current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to
strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 12.09.20
FO500025
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UCONN

UNIVERSITY OF CONNECTICUT

December 9, 2020

TO: Members of the Board of Trustees

FROM: Scott A. Jordan %

Executive Vice President for Administration and Chief Financial Officer

Carl Lejuez g f 4
Provost and ExecUtive Vice President for Academic Affairs

RE: Project Budget for Kinesiology Building Human Anatomy Learning Laboratory
Renovation (Final: $753,500)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget of $753,500 for the Kinesiology Building
Human Anatomy Learning Laboratory Renovation for Design and Construction. The
Administration recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $753,500 in UCONN 2000 BOND
FUNDS for the Kinesiology Bldg. Human Anatomy Learning Laboratory Renovation and
approve a request for a waiver of the three-stage budget approval process to allow renovation to
proceed after bids have been received and evaluated for conformance with the project scope and
budget.”

BACKGROUND:

The Kinesiology building was built in 1972, originally as Biobehavioral Building. #4. The
building is one level and totals 22,655 GSF. The building is of mixed use, including research
laboratories, classrooms, faculty and staff offices, conference rooms and support areas. The
proposed renovations for this project will design/renovate existing outdated research laboratory
space and include work in rooms 026, 026A on the northwest end of the building. The space
involved in the renovation is approximately 650 GSF. The initial design phase has been
completed which investigated the requirements and programmatic needs with the Kinesiology
Department as well as provided professional design drawings and a professional estimator’s
opinion of cost estimate to support the proposed project budget.
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The Final Budget is based on past projects with similar scope of work performed, as well as a
professional estimating firm’s construction cost estimate and industry standard square foot costs.

The anticipated total project budget will be $753,500.00

The Final Budget is attached for your information.

Attachment



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: KINESIOLOGY BLDG. HUMAN ANATOMY LEARNING LABORATORY

RENOVATION

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS

TOTAL BUDGETED FUNDING

APPROVED PROPOSED
PLANNING FINAL
4/24/2020 12/9/2020

PRC

$ - $ 507,000

80,000 45,000
- 50,000
- 35,000

- 22,000

- 5,000
- 10,000

- 13,000

$ 80,000 $ 687,000

20,000 66,500

$ 100,000 $ 753,500

$ 100,000 $ 753,500

$ 100,000 $ 753,500

* This budget reflects the University’s current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with applicable
federal and state law(s) or to strategically utilize all fund sources, within the approved budget

amount, as appropriate.

BOT 12.9.20
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UCONN

UNIVERSITY OF CONNECTICUT

December 9, 2020

TO: Members of the Board of Trustees

FROM: Scott A. Jordan
Executive Vice President for Administration and Chief Financial Officer

Carl Lejuez _
Provost and Executive Vice President for Academic Affairs

RE: Project Budget for Residential Life Facilities: South Campus Residence Hall
(Planning: $800,000)

RECOMMENDATION:

That the Board of Trustees approve the Planning Budget of $800,000, as detailed in the attached
project budget, for the concept design modification phase and commencement of the CEPA
approval process for the Residential Life Facilities: South Campus Residence Hall and related
utility infrastructure and landscape improvements. As part of a forthcoming University Housing
Study and Master Plan, a new South Campus Residence Hall has been identified as a critical
building to support life transformative education and prepare students to become valuable
residents of the State of Connecticut and members of its workforce. The Administration
recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $800,000 in UCONN 2000 bond
funds for the concept design modification phase and commencement of the CEPA approval
process for the Residential Life Facilities: South Campus Residence Hall and related utility
infrastructure and landscape improvements.”

BACKGROUND:

Bridging documents for a new 630 bed Residence Hall and dining hall, to be located in the South
Campus in Storrs, were completed in mid-2015. After internal review by the University, a
decision was made not to bid the documents for construction and to address other University
priorities.
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In light of the forthcoming University Strategic Plan, Housing Master Plan recommendations,
and University-wide sustainability initiatives, the University intends to engage the services of the
architect and design team to modify the original program and design of the Residence Hall. The
new building will create much-needed swing space for the housing rehabilitation and
replacement program.

This Planning budget includes costs for the concept design modification phase, and additional
funding will be required to complete the design documents and construct the project.
Simultaneously with the commencement of the design modification, the University will also
commence the CEPA approval process for the project, which will take approximately one year.

When the scope of the project is finalized, and the initial programming and concept design
modification phase is complete, an anticipated total project cost projection will be prepared.

The intent is that the project will conform to Connecticut High Performance Building regulations
and will be registered as a LEED project, with a target goal of LEED Gold.

The Planning Budget is attached for your information.

Attachment



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING

PROJECT NAME: RESIDENTIAL LIFE FACILITIES: SOUTH CAMPUS
RESIDENCE HALL

PROPOSED
PLANNING
BUDGETED EXPENDITURES 12/9/2020
CONSTRUCTION $ 20,000
DESIGN SERVICES 420,000
TELECOMMUNICATIONS -
FURNITURE, FIXTURES AND EQUIPMENT -
CONSTRUCTION ADMINISTRATION -
OTHER AE SERVICES (including Project Management) 30,000
ART -
RELOCATION -
ENVIRONMENTAL 200,000
INSURANCE AND LEGAL 15,000
MISCELLANEOUS -
OTHER SOFT COSTS -
SUBTOTAL $ 685,000
PROJECT CONTINGENCY 115,000
TOTAL BUDGETED EXPENDITURES $ 800,000
SOURCE(S) OF FUNDING*
UCONN 2000 BOND FUNDS $ 800,000
TOTAL BUDGETED FUNDING $ 800,000

* This budget reflects the University's current intended source(s) of funding for the
specified project. The University may adjust this funding plan in order to ensure
compliance with applicable federal and state law(s) or to strategically utilize all fund
sources, within the approved budget amount, as appropriate.

BOT 12.09.20
300200
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Office of the Executive Vice President for
Administration and Chief Financial Officer

UCONN

UNIVERSITY OF CONNECTICUT
December 9, 2020

TO: Members of the Board of Trustee

FROM: Scott A. Jordan f

Executive Vice Presidentfor Adminis#fation & Chief Financial Officer

RE: Utility Easement to Connecticut Water Company

RECOMMENDATION:

That the Board of Trustees approves a permanent easement to the Connecticut Water Company to
construct and maintain water supply lines in Old Colony Road in Storrs. The Administration
recommends that the Board of Trustee adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approves a permanent easement to the Connecticut Water
Company to construct and maintain water supply lines in Old Colony Road in Storrs.”

BACKGROUND:

This permanent easement is associated with the provision of water supply service by the
Connecticut Water Company (“CWC”) to the University and other third-party water customers in
the Town of Mansfield under the Water Supply and Development Agreement dated December 18,
2013, between CWC and the University (“Agreement”). Pursuant to Section 6.1 of the Agreement,
the University transferred to CWC ownership of certain water supply infrastructure facilities
consisting of pipes of varying lengths and diameter, valves, mains and all related components
located on, in or under University property (collectively, the “Infrastructure Facilities). Under the
Agreement, CWC has the obligation to maintain, repair and replace the Infrastructure Facilities, and
the University has an obligation to provide to CWC access and easements as necessary.

Among the Infrastructure Facilities is water supply piping serving Old Colony Road. The land on
which the road is located, as well as adjacent land, is owned by the State of Connecticut, acting by
and through the University. CWC plans to discontinue the existing service in its present location
and replace it by installing a new water service under Old Colony Road. The proposed easement
area is shown in the attached draft “Easement Map -- Easement area to be conveyed to the
Connecticut Water Company across property of the State of Connecticut, Old Colony Road (Private
Road), Mansfield, Connecticut” dated September 1, 2020.
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The final easement language remains subject to negotiation. The University will seek no
consideration for this easement given that it is being sought subject to the December 18, 2013
Agreement between CWC and the University.
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AGENCIES SECTION 20-300B—1 THROUGH 20—300B—20 AND THE "STANDARDS FOR SURVEYS AND
MAPS IN THE STATE OF CONNECTICUT” AS ADOPTED BY THE CONNECTICUT ASSOCIATION OF THE LAND
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A. TYPE OF SURVEY: EASEMENT MAP.
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AMERICAN DATUM OF 1983.

E. THE INTENT OF THIS MAP IS TO DEPICT THE PROPOSED WATER EASEMENT.

2) BOUNDARY LINES OF ADJOINING PROPERTIES ARE SHOWN FOR GENERAL INFORMATIONAL PURPOSES
ONLY AND ARE NOT TO BE CONSTRUED AS BEING ACCURATELY LOCATED OR DEPICTED.

3) THE WORD "CERTIFY” AS USED IS UNDERSTOOD TO BE AN EXPRESSION OF PROFESSIONAL OPINION
BY THE SURVEYOR. IT IS A DECLARATORY STATEMENT, WHICH IS BASED ON HIS BEST KNOWLEDGE,
INFORMATION AND BELIEF. AS SUCH IT CONSTITUTES NEITHER GUARANTEE NOR WARRANTY, EXPRESSED
OR IMPLIED, OF ANY INFORMATION CONTAINED HEREON. NO CERTIFICATION IS EXPRESSED OR IMPLIED
ON ANY ORIGINAL OR ANY DUPLICATE OF THIS MAP UNLESS IT BEARS AN ORIGINAL STAMP OR SEAL
AND ORIGINAL SIGNATURE OF THE INDIVIDUAL WHOSE REGISTRATION NUMBER APPEARS HEREON.

4) THIS MAP IS THE PROPERTY OF GESICK & ASSOCIATES P.C. AND HAS BEEN SPECIFICALLY
PREPARED FOR THE OWNER OF THIS PROJECT OR PROPERTY. T IS NOT TO BE DUPLICATED OR USED
IN PART OR WHOLE FOR ANY OTHER PURPOSE, PROJECT, LOCATION, OR OWNER WITHOUT THE
EXPRESS WRITTEN CONSENT OF GESICK & ASSOCIATES P.C.

5) BASE MAPPING PREPARED BY GESICK & ASSOCIATES P.C. FROM A 1/16/2020 THRU
1/17/2020 FIELD SURVEYS.

6) UNDERGROUND UTILITY, STRUCTURE AND FACILITY LOCATIONS DEPICTED AND NOTED HEREON HAVE
BEEN COMPILED, IN PART, FROM RECORD MAPPING AND LIMITED FIELD MEASUREMENTS. THESE
LOCATIONS MUST BE CONSIDERED AS APPROXIMATE IN NATURE. ADDITIONALLY, OTHER SUCH FEATURES
MAY EXIST ON THE SITE, THE EXISTENCE OF WHICH ARE UNKNOWN TO GESICK & ASSOCIATES. P.C.
THE SIZE LOCATION AND EXISTENCE OF ALL SUCH FEATURES MUST BE FIELD DETERMINED AND
VERIFIED BY THE APPROPRIATE AUTHORITIES PRIOR TO CONSTRUCTION. CALL BEFORE YOU DIG
1-800—-922—-4455.

7) TREES SHOWN ON THIS MAP WERE FIELD LOCATED BUT ARE NOT SHOWN TO SCALE.
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INFORMATIONAL ITEMS



University of Connecticut Department of Human Resources
Leaves of Absence Processed through 11-25-2020
Presented to the Board of Trustees for Information on Professional Employees

DATES PAY
NAME TITLE REASON FOR LEAVE
DEPARTMENT START END SONFO STATUS
Gray, Charlotte Asst Professor in Res Art and Art History 9/11/2020 | 10/22/2020 Maternity Unpaid
Janton, Susan Research Assoc 1 Molecular and Cell Biology 10/1/2020 | 11/9/2020 Medical Unpaid
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COMMITTEE AGENDAS



Meeting of the
BUILDINGS, GROUNDS AND ENVIRONMENT COMMITTEE
December 2, 2020 at 10:00 a.m.
University of Connecticut
Meeting held by Telephone

Public Call In Number:
(415) 655-0002 US Toll
Access Code: 629 930 823 ##

Public Access Link: http://ait.uconn.edu/bot

(A recording of the meeting will be posted on the Board website
https://boardoftrustees.uconn.edu/ within seven days of the meeting.)

Call to order at 10:00 a.m.

1. Public Participation *
* If members of the public wish to address the Committee during the Public Participation portion
of the meeting, you must submit a request in writing 30 minutes prior to the start of the meeting
(by 9:30 a.m.) to the following email address: boardoftrustees@uconn.edu. Please indicate
your name, telephone number, and topic to be discussed. Per the University By-Laws, the
Board may limit public comment. As an alternative, you may also submit your comments via
email which will be shared with the Board.

APPROVAL ITEMS: TAB

2. Approval of the Minutes of the Buildings, Grounds and Environment Committee 1
Meeting of September 9, 2020, as circulated

3. Utility Easement to Connecticut Water Company 2
Presenter: Robert Corbett, Executive Director for University
Planning, Design and Construction and Director of Real Estate

PRESENTATION/DISCUSSION ITEMS:

4. Student Housing Master Plan ~ Presentation 3
Presenter: Robert Corbett, Executive Director for University
Planning, Design and Construction and Director of Real Estate

5. Executive Session (As Needed)

6. Office of Construction Assurance Quarterly Report — December 2020 4
Presenter: James Bradley, Director of Construction Assurance


https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fait.uconn.edu%2Fbot&data=02%7C01%7Csusan.locke%40uconn.edu%7Ceac822169b0e4d425e8e08d82e5a5cd6%7C17f1a87e2a254eaab9df9d439034b080%7C0%7C0%7C637310312985739766&sdata=t5WKMJgB5JG45r1A5Wd95R8cx5CT2mOAg5w7X1KUqwM%3D&reserved=0
https://boardoftrustees.uconn.edu/
mailto:boardoftrustees@uconn.edu
mailto:boardoftrustees@uconn.edu

7. Proposed UPDC QA/QC Change Order Process Modifications: 5
Labor Rates and Proposed Change Order (PCO) Review Thresholds
Presenter: Laura Cruickshank, Associate Vice President for University
Planning, Design and Construction

INFORMATION ITEMS:

8. Project Update ~ Storrs Based Programs (See Attachment 3)
Presenter: Laura Cruickshank, Associate Vice President for University
Planning, Design and Construction

9. Updates on Operational and Organizational Activities, and Improvements 6
Capital Project and Contract Administration (CPCA)
Presenter: Greg Daniels, Interim Associate Vice President and
Chief Procurement Officer

10. UConn Health Updates, Facilities Development and Operations 7
Presenter: Thomas Trutter, Vice President for UConn Health
Facilities Development & Operations

11. Status of Code Correction Projects 8
Construction Management Oversight Committee Quarterly Code Correction
Status Report — Code Exception Report
Quarterly Construction Status Report, Period Ending September 30, 2020
https://updc.uconn.edu/wp-
content/uploads/sites/1525/2020/10/UConn_Quarterly Construction_Status Report 0930202

Oweb.pdf
12. Buildings, Grounds and Environment Committee 2021 Schedule 9
13. Summary of Individual Change Orders Greater Than 3% of Project Cost 10

(Storrs based projects)
14. Draft Facilities Condition Assessment Executive Summary 11

15. Construction Projects Status Report ~ as of 10/28/20
https://budget.uconn.edu/wp-content/uploads/sites/1441/2020/10/CSR-10.28.20-2.pdf

16. Projects Reviewed by BGE and to be presented to Financial Affairs for approval 12/9/20:

STORRS BASED PROGRAMS Phase Budget
Residential Life Facilities South Campus Residence Hall Planning $800,000
Kinesiology Building Human Anatomy Learning Final $753,500
Laboratory Renovation

Storrs LED (SLED) Lighting Upgrade Revised Final $7,885,000
Public Safety Building Improvements Revised Final $7,000,000

17. Adjournment

Page 2 of 2
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SPECIAL TELEPHONE MEETING
UNIVERSITY OF CONNECTICUT
BOARD OF TRUSTEES
COMMITTEE FOR DIVERSITY, EQUITY and INCLUSION

AGENDA

December 4, 2020

Meeting held by Telephone

Public Call-in Number:
(415) 655-0002 US Toll
Access Code: 629 930 823

(A recording of the meeting will be posted on the Board website
https://boardoftrustees.uconn.edu/ within seven days of the meeting.)

Call to order at 11:00 a.m.

1. Public Participation (limited to agenda items) *

* If members of the public wish to address the Committee during the Public Participation portion of
the meeting, you must submit a request in writing 30 minutes prior to the start of the meeting (by
10:30 a.m.) to the following email address: boardoftrustees@uconn.edu. Please indicate your name,
telephone number, and topic on the agenda to be discussed. Per the University By-Laws, the
Board may limit public comment. As an alternative, you may also submit your comments via email
which will be shared with the Board.

APPROVAL ITEMS:

2. Approval of the Minutes of the Diversity, Equity and Inclusion Committee Meeting of
June 10, 2020

PRESENTATION/DISCUSSION ITEMS:

3. Welcome and Introductions of Committee Members — Dr. Andrea Dennis-LaVigne,
Committee Chair

4. ODI Strategic Transition Report — Dr. Frank Tuitt (Attachment 1)
5. Bias Incidents Update — Dr. Eleanor Daugherty
6. Presidential Advisory Council on Campus Policing Update — Dr. Lloyd Blanchard

(Attachment 2)
7. Executive Session (as needed)

@

Adjournment

Please Note: If you are an individual with a disability and require accommodations, please call the
Office for Diversity and Inclusion at (860) 428-2975 prior to the meeting.


https://boardoftrustees.uconn.edu/
mailto:boardoftrustees@uconn.edu
mailto:boardoftrustees@uconn.edu

University of Connecticut Board of Trustees
Institutional Advancement Committee

Teleconference

Tuesday, November 17, 2020

1:00 p.m.
Public Participation..........cccoiiiiii i Dr. Dennis-LaVigne
Acceptance of October 27, 2020 Meeting MinuteS..........ccooeevviieveiinnnn. Dr. Dennis-LaVigne
Attachment 1
Proposed 2021 IA Committee Meeting Schedule................coooei il Dr. Dennis-LaVigne
Attachment 2
Naming ReCOmMmMENdationsS..........cc.uii it e e e e Mr. Lemon

Attachment 3

¢ Maodification of Naming Recommendation for the Prospero Chair in Ecology and
Evolutionary Biology

¢ Moadification of Naming Recommendation for the Titania Chair in Ecology and
Evolutionary Biology

UConn Foundation Directory Information Request...............coviiiiiiin e, Mr. Lemon
Attachment 4

UConn Foundation Update.............cooeiiiii i e, Mr. Lemon / Ms. Cotton Kelly
University Communications UPate. ...........ocuviiiiniieii e e e Mr. Kendig
Legislative Update.......ccoe i e e e e e Ms. Lombardo

*Executive session as needed*

Dial 1-415-655-0002
Access code: 629 930 823 ##

Please note, meeting will be recorded

(A recording of the meeting will be posted on the Board website
https://boardoftrustees.uconn.edu/ within seven days of the meeting.)



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fboardoftrustees.uconn.edu%2F&data=04%7C01%7Cjen.cote%40uconn.edu%7C45beae5837ec4a0b82a308d8859d1eb8%7C17f1a87e2a254eaab9df9d439034b080%7C0%7C0%7C637406257150753060%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=TvFAQKDlJtShuwFqm0vcSt2RMHcFPlUlSHSyJI8T4YM%3D&reserved=0
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FY21 Deficit Mitigation

With $76M projected deficit due to COVID, $48M in mitigation has been
realized and $20M was received from State via Coronavirus Relief Fund
leaving $8M deficit to address. However, if COVID forces Spring closure of
dorms, revenue losses would push deficit back up to $36M.

Current Spring

Estimate Close
State Block Grant lapse/cut (incl fringe) (4,643,460) (4,643,460)
Net Loss of housing/dining/other fees (66,893,629) (102,713,079)
Net program revenues/expenses (3,984,121) 3,526,716
Deficit (75,521,210) (103,829,823)

Mitigation plans identified

Departmental expense savings 22,000,000 22,000,000
Capital reallocation 9,000,000 9,000,000
University-wide program cuts 13,000,000 13,000,000
Furlough - management 4,000,000 4,000,000
48,000,000 48,000,000
State Request / Deficit * (27,521,210) (55,829,823)
Coronavirus Relief Fund (CRF) from OPM 20,000,000 20,000,000
Remaining Deficit (7,521,210) (35,829,823)
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Summary

		UConn and UConn Health

		FY 21 State Support Request                                                                              (Estimates as of 9/30/2020) 



		UConn Health

				Estimated request

		FY 21 State Support Request		58,000,000

		Unfunded Legacy Cost Support*		53,800,000

		Remaining COVID Losses		4,200,000



		FY 20 COVID Deficiency Request		18,893,656



		Total State Support Request 		76,893,656



		UConn Storrs & Regionals



		FY 21 COVID State Support Request		28,000,000





		UConn Health:

		1.  In FY 20, pre-COVID, UCH was forecasted to end the year favorable to budget by $7M and would not have required or requested a deficiency appropriation.  

		2.  The legislature approved $33.2 million in funding to UConn Health in FY20 to address a portion of the state’s unfunded legacy costs charged to UConn Health. In FY21, the state’s unfunded legacy costs are expected to reach $53.8 million.  The Governor’s proposed FY21 budget included $33.2 million; an additional $20.6 million is needed to cover this state liability.

		UConn:

		1. When adding in the estimated State Unfunded Legacy costs of $30.9M, the request becomes $59M.

		2. If a covid outbreak occurs and forces a shutdown, the deficit will grow substantially. If closure occurs on November 1, preliminary estimates are that the deficiency request could reach $49M.

		3. In FY20, with COVID, the deficit ended up at $2.4M. The $33M housing and dining refunds were covered using CARES Act support and expense savings.











































Federal Funding Sources 

		Federal Funding Summary



		UConn Health

		Potential Funding Sources Under Investigation		Source		Amount Identified and or Applied for		Amount Received - FY20		Amount Received - FY21		Total Received FY20-21		Comment

		Provider Relief Fund (CARES Act)		Federal		30,765,034		17,098,818		13,666,216		30,765,034		Payments made based on shifting eligibility requirements and data submittals.  UCH does not apply for set amounts but hopes to qualify for distributions

		Medicare Sequestration Relief*		Federal		1,950,000		400,000		500,000		900,000		The CARES Act exempted Medicare from the effects of sequestration from May 1, 2020 to December 31, 2020.  Sequestration was 2% reduction in Medicare payments to providers.  Total amounts realized are dependent upon total billings and payments from Medicare.  As volumes increase, the values of the suspension to sequestration will increase.  FY 21 is the estimated impact through December 31, 2020 when the suspension will lapse. 

		Medicare DRG 20% Add-on*		Federal		250,000		250,000				250,000		The CARES Act provided for a 20% add-on to the inpatient prospective DRG rate for COVID-19 patients for the duration of the public health emergency .

		Federal Communications Commission (FCC) COVID-19 Telehealth Program		Federal		305,000		- 0		116,495		116,495		UCH identified $305,000 potentially eligible expenses. The FCC approved $135,707 for reimbursement, and to date we have received $116,495. 

		CT Hospital Association (CHA) PPE ASPR Grant		Federal 		54,172		15,385		38,787		54,172		Allocated by CHA. 

		FEMA/Coronavirus Relief Fund		Federal		7,315,685						- 0		Request to FEMA is pending. FEMA will pay no more than 75% of eligible expenditures.  The state has committed to reimburse for the remaining 25% from the Coronavirus Relief Fund, as well as for other COVID-19 related expenditures not eligible for FEMA funding. 

		DAS Fund for PPE		State		10,000		- 0				- 0		To be used for PPE purchases. 

		Office of Early Childhood CTCARES for Hospital Workers		State		110,950		110,950				110,950		Based on 10 weeks of payment.

		CT Medicaid APR-DRG 20% Add-on*		State		250,815				250,815		250,815		CT Medicaid provided for a 20% add-on for patient for a COVID-19 discharge.  

		Business Continuity Insurance		Private				- 0				- 0		Our application for Business Continuity Insurance for the OP has been rejected.  This is a nationwide trend.

		Hartford Foundation for Public Giving		Private		50,000						- 0		UCH needs to submit for reimbursement.  Can be used for sheltering and daycare expenses.



		Federal				40,639,890		17,764,203		14,321,498		32,085,701

		State				371,765		110,950		250,815		361,765

		Private				50,000		- 0		- 0		- 0

		Total				41,061,655		17,875,153		14,572,313		32,447,466

		*Amounts for Medicare and Medicaid policy changes are estimates. 



		Additional funding requested

		Medicare Accelerated Payment Loan		Federal		31,000,000

Sinko Steuber, Kelly: Sinko Steuber, Kelly:
I think we should change this to the actual loan amount since this was just an estimate and are application was for the maximum they would allow. 		- 0		45,340,518		45,340,518		In consultation with OPM, UConn Health applied for a $31 million cash advance (loan) through the CMS Medicare Accelerated Payment program in order to assist with cash flow. Recoupment of this payment will be required within a year of issuance and can accrue up to 4% interest.  





		UConn - Storrs & Regional Campuses 

		Potential Funding Sources		Source		Amount Identified and or Applied for		Amount Received - FY20		Amount Received - FY21		Total Received FY20-21		Comment

		Higher Education Emergency Relief Fund - 
Student Aid 
(CARES Act)		Federal		10,750,423		10,750,423		- 0		10,750,423		Used for direct support to students provided in the form of additional student aid. 

		Higher Education Emergency Relief Fund -
Institutional Portion  
(CARES Act)		Federal		10,750,422		10,750,422		- 0		10,750,422		To cover payments made to refund student housing and dining fees

		Higher Education Emergency Relief Fund -
Minority Serving Institutions (MSI)
Branch Campuses (CARES Act)		Federal		118,690		- 0		118,690		118,690		To be used in FY21 for student aid 

		Higher Education Emergency Relief Fund - Strengthening Institutions Program (SIP)
Branch Campuses (CARES Act)		Federal		41,767		- 0		41,767		41,767		To be used in FY21 for student aid 

		Provider Relief Fund (CARES act)		Federal		108,006		- 0		3,464		3,464		To cover revenue loss in Public Safety from fewer ambulance billings 

		Higher Education Emergency Relief Fund - Institutional Resilience and Expanded Postsecondary Opportunity Program (IREPO) 
(CARES Act)		Federal		1,500,000						- 0		Competitive grant program. They will be awarding ~19 institutions an amount based on opportunity zones.

		Governor's Emergency Education Relief Fund 
(GEER/CARES Act)		Federal		23,884,000		- 0		1,000,000		1,000,000		Would be used to help cover anticipated revenue losses due to reduced housing/dining fees as well as supporting enhanced online learning in three key areas of classroom infrastructure, faculty effectiveness and producing high quality content. UConn will also receive $1.2M as an increase to Roberta Willis need-based aid.

		FEMA/Coronavirus Relief Fund (CRF)*		Federal		5,140,763		- 0		- 0		- 0		FEMA will pay no more than 75% of eligible expenditures.  The state has committed to reimburse for the remaining 25% from the Coronavirus Relief Fund, as well as for other COVID-19 related expenditures not eligible for FEMA funding. (First FEMA submission was $420,717). State has already pre-approved $1.4M in CRF funding.

		Total				52,294,071		21,500,845		1,163,921		22,664,766		ONLY $10.75M was available in FY20 to offset deficit as $10.75M was required to be used for additional student aid. 



		*Total amount identified through August 31, 2020.









UCH detail

		UConn Health

		FY 21 Budget Tracker / Board information





						FY 21 Budget original BOD		Mitigation Plan Identified		Realized		Current balance

				UCH Loss*		(114,936,995)						(48,039,182)				FY 21 Deficiency as of

																July 2020

				Mitigation plans

				Capital deferral		4,936,995		- 0		4,936,995		- 0

				Unfunded Legacy Cost Support**		53,800,000		33,200,000		- 0		20,600,000

				Financial Improvement Plan (FIP)		40,000,000		8,944,190		7,816,628		23,239,182		A

				Furlough - management		2,000,000		1,833,333		166,667		- 0

				Federal Funds		10,000,000		- 0		10,000,000		- 0		A

				Unidentified Mitigation for COVID -19 Losses		4,200,000		- 0		- 0		4,200,000

						- 0		- 0		- 0		- 0



						114,936,995		43,977,523		22,920,290		48,039,182		B



				*- Of the $114.9 M deficiency, $55.9 M is attributed to operations, with almost the total amount ($53.8 M) due to the state’s unfunded legacy costs.  

				The remaining $59 M is attributable to COVID-19 clinical losses.

				** - Per OPM guidance, assumes $33.2 M is identified for unfunded legacy costs (consistent with Gov. proposed FY 21 budget adjustment during the 2020 legislative session).

				A- Total federal funds received to date = $12.5 M - $2.5 M is included in the Federal Fund Optimization initiative in the FIP. 

				B- Amount needed to maintain a breakeven cash balance for FY 21.  UCH will go cash negative in March without additional support.

Sinko Steuber, Kelly: Sinko Steuber, Kelly:
Do we have the cash negative amount? 





						Original COVID Forecast				Current Estimated request

				FY 21 Deficiency needed

Sinko Steuber, Kelly: Sinko Steuber, Kelly:
Do we want these titles to match what we used in the summary chart? 		114,936,995				48,039,182

				FY 20 COVID Deficiency needed ** 		31,500,000				18,893,656



				Total Deficiency request needed		146,436,995				66,932,838



				** - To maintain a positive cash balance OPM allotted UCH two quarters of the FY 21 Block Grant in the 1st quarter of FY21.

















































UCH  Detail

		UConn Health

		FY 21 Budget  and Deficit Mitigation Tracker 

						FY 21 Budget 		FY 21 Year End Forecast				FY 21 Year End Forecast

												(in Millions)

				Unfunded Legacy Costs		(53,800,000)		(53,800,000)				(53.8)

				COVID-19 Related Losses		(61,136,994)		(61,136,995)				(61.1)

				Deficit		(114,936,994)		(114,936,995)				(114.9)



				Mitigation plans:

				Capital deferral				4,936,995				4.9

				Financial Improvement Plan (FIP)				40,000,000				40.0

				Furlough - management				2,000,000				2.0

				Federal Funds				10,000,000				10.0

						- 0		56,936,995				56.9



				FY 21 Deficiency 		(114,936,994)		(58,000,000)				(58.0)

				Unfunded Legacy Cost Support*		(53,800,000)		(53,800,000)				(53.8)

				Mitigation Plans balance remaining		(23,239,182)		- 0

				Remaining COVID Losses		(4,200,000)		(4,200,000)				(4.2)



				FY 20 Deficiency 		(18,893,656)		(18,893,656)				(18.9)

				COVID Losses		(4,200,000)		(18,893,656)				(18.9)



				State Request		(100,132,838)		(76,893,656)				(76.9)



				* The legislature approved $33.2 million in funding to UConn Health in FY20 to address a portion of the state’s unfunded legacy costs charged to UConn Health. In FY21, the state’s unfunded legacy costs are expected to reach $53.8 million.  The Governor’s proposed FY21 budget included $33.2 million; an additional $20.6 million is needed to cover this state liability.











Storrs Detail

		UConn Storrs and Regionals

		FY 21 Budget Tracker / Board information



						Current Estimate		Early Close Scenario

				State Block Grant lapse/cut (incl fringe)		(4,643,460)		(4,643,460)

				Loss of housing/dining/other fees		(66,893,629)		(109,273,839)

				Net program revenues/expenses		(3,984,121)		4,477,697

				Deficit		(75,521,210)		(109,439,602)



				Mitigation plans identified

				Departmental expense savings		22,000,000		22,000,000

				Capital reallocation		9,000,000		13,000,000

				University-wide program cuts		13,000,000		21,000,000

				Furlough - management		4,000,000		4,000,000

						48,000,000		60,000,000



				State Request/Remaining Deficit Mitigation*		(27,521,210)		(49,439,602)



				*If this were to include the State unfunded legacy costs at $30.9M, the request would total $59M in current estimate and $89M with an early closure.













		*















































Storrs Detail-UPDATED



		Use this chart on slide 44 (FY21 Budget Tracker - Current Case) and Get rid of slide 45 ("Deficit Mitigation w/Early Close Scenario")



		Updated text for top of slide: OF a $76M projected deficit, $48M in mitigation has been identified, leaving a $28M deficit to address)



						Current Estimate		Spring
Close

				State Block Grant lapse/cut (incl fringe)		(4,643,460)		(4,643,460)

				Net Loss of housing/dining/other fees		(66,893,629)		(102,713,079)

				Net program revenues/expenses		(3,984,121)		3,526,716

				Deficit		(75,521,210)		(103,829,823)				(28,308,613)



				Mitigation plans identified

				Departmental expense savings		22,000,000		22,000,000

				Capital reallocation		9,000,000		9,000,000

				University-wide program cuts		13,000,000		13,000,000

				Furlough - management		4,000,000		4,000,000

						48,000,000		48,000,000



				State Request / Deficit *		(27,521,210)		(55,829,823)



				Coronavirus Relief Fund (CRF) from OPM		20,000,000		20,000,000



				Remaining Deficit		(7,521,210)		(35,829,823)



				*If this were to include the State unfunded legacy costs at $34.5M, the request would total $62M.













		*















































Expense Summary 

		UConn and UConn Health

		COVID-19 Expenditures as of August 31, 2020



				UConn								UConn Health								TOTAL

		Proposed Functional Category		FY20		FY21
(paid through August)		Total				FY20		FY21
(paid through August)		Total				FY20		FY21
(paid through August)		Total



		Clinical Care Overtime Costs						- 0				1,174,003		- 0		1,174,003				1,174,003		- 0		1,174,003



		TeleHealth/Work from Home		356,662		140,904		497,566				1,611,940		284,712		1,896,652				1,968,602		425,616		2,394,218



		Medical Supplies/Drugs/PPE		476,410		873,739		1,350,149				1,565,595		135,173		1,700,768				2,042,005		1,008,912		3,050,916



		Lab Reagents						- 0				564,487		564,710		1,129,196				564,487		564,710		1,129,196



		Testing				355,457		355,457				- 0				- 0				- 0		355,457		355,457



		COVID Facility Expenditures						- 0				894,854		212,371		1,107,225				894,854		212,371		1,107,225



		Capital Purchases						- 0				155,771		111,258		267,029				155,771		111,258		267,029



		Services -including Health Safety		598,506		169,820		768,326								- 0				598,506		169,820		768,326



		Academic Preparedness/Academic Support		296,779		632,264		929,043								- 0				296,779		632,264		929,043



		Supplies - Student Support				945,678		945,678								- 0				- 0		945,678		945,678



		Other		123,475		171,069		294,544				36,172		4,639		40,811				159,647		175,708		335,355



				1,851,831		3,288,931		5,140,762				6,002,823		1,312,862		7,315,685				7,854,653		4,601,793		12,456,446





		Request to FEMA is pending and no reimbursement has been recieved to date. FEMA will pay no more than 75% of eligible expenditures.  The state has committed to reimburse for the remaining 25% from the Coronavirus Relief Fund, as well as for other COVID-19 related expenditures not eligible for FEMA funding.  












University Planning

With NextGen capital program winding down in next 2 years, we are starting
to look forward to supporting new leadership vision.

« Strategic Plan
» Requires operating and capital
investments

Deferred Strategic
Maintenance

Housing Renewal
* Requires state assistance

Athletics
» Operating subsidy, capital
investments

Housing
Renewal

Sustainability
» Match environmental goals to
capital and operating budget Sustainability

Deferred Maintenance
 Intersects with housing renewal

UCONN 2
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ATTACHMENT B




DRAFT
MINUTES
MEETING OF THE FINANCIAL AFFAIRS COMMITTEE
University of Connecticut
Telephone Meeting
October 28, 2020

TRUSTEES PARTICIPATING: Andy Bessette, Mark Boxer, Charles Bunnell, Shari Cantor,
Sanford Cloud, Jr., Andrea Dennis-LaVigne, Justin Fang,
Marilda Gandara, Jeanine Gouin, Rebecca Lobo, Kevin
O’Connor, Bryan Pollard, Thomas Ritter, Philip Rubin,
Daniel Toscano, and Ethan Werstler

STAFF PARTICIPATING: Andy Agwunobi, David Benedict, Lloyd Blanchard,
Michael Bradford, Karen Buffkin, Laura Cruickshank,
Greg Daniels, Christopher Delello, Elly Daugherty,
Nathan Fuerst, Nicole Gelston, Jeffrey Geoghegan,
Michael Gilbert, Michael Jednak, Scott Jordan,
Thomas Katsouleas, Tysen Kendig, Michael Kirk,
Carl Lejuez, Radenka Maric, Rachel Rubin, Jeffrey
Shoulson, and Daniel Weiner

SENATE REPRESENTATIVES PARTICIPATING:
Rajeev Bansal, Sandra Chafouleas,
Carol Polifroni, and Anji Seth

Vice-Chair Bessette convened the meeting of the Financial Affairs Committee via
teleconference at 9:30 a.m. He asked for a roll call of Trustees on the telephone and asked if
there was anyone from the public who wished to speak.

Trustee Bessette directed the committee to agenda Item #3, Approval of the Minutes of
the Financial Affairs Committee Meeting of September 30, 2020. On a motion by Trustee
Cantor and seconded by Trustee Werstler, the item was approved as circulated.

Scott Jordan, Executive Vice President for Administration and Chief Financial Officer,
and Jeffrey Geoghegan, UConn Health Chief Financial Officer, briefed the Trustees on the status
of the University’s budget deficit, mitigation planning, Federal relief received and additional
relief applications. Requests have been submitted to the State for deficiency funding for FY20
and FY21. Both confirmed they will continue to provide budget updates to the Trustees.

Mr. Jordan presented agenda Item #3, Contracts and Agreements for Approval.
Michael Jednak, Associate Vice President of Facilities Operations, made a PowerPoint
presentation to the Trustees entitled, “UConn/CT DOT ~ Transit Partnerships™. On a motion by
Trustee Rubin and seconded by Trustee Cantor the item was recommended to the full Board for
approval.



Mr. Jordan briefed the Trustees on the capital project budgets presented for approval. On
a motion by Trustee Cantor and seconded by Trustee O’Connor agenda Items 4-5, North and
South Parking Garages Restoration, Phase 1 (Final: $1,000,000); and Tasker Admissions
Building Roof Restoration (Final: $662,040) were recommended to the full Board for approval.

The Committee was directed to review the Information Items listed on the agenda, at
their convenience. There being no additional agenda items for approval the meeting was
adjourned at 10:02 a.m. on a motion by Trustee Cantor and seconded by Trustee Rubin.

Respectfully submitted,

ltthie & Crroree
Debbie L. Carone,
Secretary to the Committee



MINUTES
MEETING OF THE FINANCIAL AFFAIRS COMMITTEE
University of Connecticut
Telephone Meeting
November 18, 2020

TRUSTEES PARTICIPATING: Andy Bessette, Mark Boxer, Charles Bunnell, Shari Cantor,
Sanford Cloud, Jr., Andrea Dennis-LaVigne, Justin Fang,
Marilda Gandara, Jeanine Gouin, Rebecca Lobo,
Kevin O’Connor, Bryan Pollard, Thomas Ritter,
Philip Rubin, Daniel Toscano, and Ethan Werstler

STAFF PARTICIPATING: Nicole Gelston, Scott Jordan, Thomas Katsouleas,
Michael Kirk, Carl Lejuez, Radenka Maric, Rachel Rubin,
and Daniel Weiner

SENATE REPRESENTATIVES PARTICIPATING:
Rajeev Bansal, Maria Luz-Fernandez, Carol Polifroni, and
Jaci Van Heest

Vice-Chair Bessette convened the meeting of the Financial Affairs Committee via
teleconference at 8:00 a.m. He asked for a roll call of the Committee members and asked if there
was anyone from the public who wished to speak.

Scott Jordan, Executive Vice President for Administration and Chief Financial Officer,
presented agenda Item #3, Contracts and Agreements for Approval. On a motion by Trustee
Cantor and seconded by Trustee Rubin the item was recommended to the full Board for approval.

There being no additional agenda items for approval the meeting was adjourned at 8:05 a.m.
on a motion by Trustee Rubin and seconded by Trustee O’Connor.

Respectfully submitted,

Ote & Giorone
Debbie L. Carone,
Secretary to the Committee
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~ KEY TO PROJECTS

* Final / Revised Final

~ A. Public Safety Building Renovations

— B. Kinesiology Building- Human Anatomy Learning Lab
/ (HALL) Renovation

** Storrs LED (SLED) Lighting Upgrade

Design / Revised Design
~ None

Planning / Revised Planning
C. Residential Life Facilities: South Campus Residence Hall

** Note: Campus-Wide. Location not shown on map.
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CONTRACT AGREEMENTS

FOR INFORMATION
DECEMBER 9, 2020

PROCUREMENT - AMENDMENTS FOR INFORMATION

CONSTRUCTION SERVICES - CONSTRUCTION MANAGER

Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
1 |Bond Building 300151 $501,936; | 07/22/19-11/19/21 |Multiple Gregory F. Daniels, $15,390,672 $410,075 $0|Construction Manager as constructor services for
Construction Inc. [Contract Value Sources J.D., Interim AVP of Project No. 300151 Boiler Plant Equipment
f/k/a Bond Previously University Business Replacement and Utility Tunnel Connection located
Brothers, Inc. $14,192,612; Services & Chief at Storrs Campus. (Final Budget approved
Total New Procurement Officer 02/26/20 - $40,000,000) .
Contract Value
$14,694,548]
MATERIAL TESTING SERVICES
Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
2 |Tri-State Materials |[19PSX0223 No Value | 03/01/20-02/28/25 |Multiple Gregory F. Daniels, $715,234 $0 $0|Material testing services for all University
Testing Lab LLC Contract Sources J.D., Interim AVP of Campuses to provide project support as needed.
University Business This "No Value Contract" is being presented for
Services & Chief informational purposes to report spend to date.
Procurement Officer This is a State of Connecticut contract. Future
extensions may be exercised at the discretion of
the state.
ON-CALL CONSULTING SERVICES - CEPA/NEPA
Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
3 |Fitzgerald & 005.1-1-NV- No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $185,833 $167,210 $14,830|CEPA/NEPA services for all University Campuses to
Halliday, Inc. 103120 Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
4 |Fuss & O'Neill Inc.  |005.1-2-NV- No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $175,741 $13,136 $94,797|CEPA/NEPA services for all University Campuses to
103120 Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.




CONTRACT AGREEMENTS

FOR INFORMATION

DECEMBER 9, 2020

ON-CALL CONSULTING SERVICES - CEPA/NEPA (continued)

Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
5 |GZAEnvironmental |005.1-3-NV- No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|CEPA/NEPA services for all University Campuses to
103120 Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
6 [Milone & 005.1-4-NV- No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|CEPA/NEPA services for all University Campuses to
MacBroom, Inc. 103120 Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
ON-CALL CONSULTING SERVICES - CONSTRUCTION SAFETY ON-SITE
Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
7 |AZ Corporation 030-1-NV-093020 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $42,419 $7,320 $7,259|0n-site construction safety on-site services for all
Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
8 |[Field Safety 030-2-NV-093020 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $16,904 $3,272 $13,632|On-site construction safety on-site services for all
Corporation Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
9 |Hettrick, Cyr & 030-3-NV-093020 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $21,990 $0 $12,990|On-site construction safety on-site services for all
Associates, Inc. Contract Sources J.D., Interim AVP of University Campuses to provide project support as

Services & Chief

University Business

Procurement Officer

needed. This "No Value Contract" is being
presented to report for informational purposes to
report spend to date and amend contract term.
Amend to extend contract term seven months,

through 04/30/21.




CONTRACT AGREEMENTS

FOR INFORMATION
DECEMBER 9, 2020

ON-CALL CONSULTING SERVICES - CONSTRUCTION SAFETY ON-SITE (continued)

Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
10 |Safety Solution 030-4-NV-093020 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $47,768 $0 $36,625|0n-site construction safety on-site services for all
Consultants, Inc. Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
11 |TRC Environmental {030-5-NV-093020 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $54,040 $20,425 $32,738|On-site construction safety on-site services for all
Corporation Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
ON-CALL CONSULTING SERVICES - COST ESTIMATING & SCHEDULING
Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
12 |AECOM Technical |009.5-1-NV- No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $119,940 $66,387 $0|Cost estimating and scheduling services for all
Services 093020 Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
13 |AlEngineers, Inc.  |009.5-2-NV- No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Cost estimating and scheduling services for all
093020 Contract Sources J.D., Interim AVP of University Campuses to provide project support as

University Business
Services & Chief
Procurement Officer

needed. This "No Value Contract" is being
presented to report for informational purposes to
report spend to date and amend contract term.
Amend to extend contract term seven months,

through 04/30/21.




CONTRACT AGREEMENTS

FOR INFORMATION

DECEMBER 9, 2020

ON-CALL CONSULTING SERVICES - COST ESTIMATING & SCHEDULING (continued)

Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
14 |Construction 009.5-3-NV- No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Cost estimating and scheduling services for all
Services of 093020 Contract Sources J.D., Interim AVP of University Campuses to provide project support as
Somerset, Inc. University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
15 |D. H.Bolton, Inc.  |009.5-4-NV- No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Cost estimating and scheduling services for all
093020 Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
16 |Ellana, Inc. 009.5-5-NV- No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $487,740 $142,520 $0|Cost estimating and scheduling services for all
093020 Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
17 |Group PMX, LLC 009.5-6-NV- No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Cost estimating and scheduling services for all
093020 Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
18 [Hill International ~ |009.5-7-NV- No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $10,880 $0 $0|Cost estimating and scheduling services for all
093020 Contract Sources J.D., Interim AVP of University Campuses to provide project support as

University Business
Services & Chief
Procurement Officer

needed. This "No Value Contract" is being
presented to report for informational purposes to
report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.




CONTRACT AGREEMENTS

FOR INFORMATION

DECEMBER 9, 2020

ON-CALL CONSULTING SERVICES - COST ESTIMATING & SCHEDULING (continued)

Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
19 |Project Controls 009.5-8-NV- No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $4,100 $4,100 $0|Cost estimating and scheduling services for all
Group, Inc. 093020 Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
ON-CALL CONSULTING SERVICES - ENVIRONMENTAL PERMITTING & COMPLIANCE
Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
20 |CDM Smith, Inc. 005-1-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $56,885 $20,943 $0|Environmental permitting and compliance services
Contract Sources J.D. for all University Campuses to provide project
Interim AVP of support as needed. This "No Value Contract" is
University Business being presented to report for informational
Services & Chief purposes to report spend to date and amend
Procurement Officer contract term. Amend to extend contract term six
months, through 04/30/21.
21 |Fuss & O'Neill 005-2-NV-103120 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Environmental permitting and compliance services
Contract Sources J.D., Interim AVP of for all University Campuses to provide project
University Business support as needed. This "No Value Contract" is
Services & Chief being presented to report for informational
Procurement Officer purposes to report spend to date and amend
contract term. Amend to extend contract term six
months, through 04/30/21.
22 |GZA 005-3-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $13,343 $440 $12,903|Environmental permitting and compliance services
Geoenvironmental Contract Sources J.D., Interim AVP of for all University Campuses to provide project

University Business
Services & Chief
Procurement Officer

support as needed. This "No Value Contract" is
being presented to report for informational
purposes to report spend to date and amend
contract term. Amend to extend contract term six
months, through 04/30/21.




CONTRACT AGREEMENTS

FOR INFORMATION

DECEMBER 9, 2020

ON-CALL CONSULTING SERVICES - ENVIRONMENTAL PERMITTING & COMPLIANCE (continued )

23 |Milone & 005-4-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $227,640 $128,969 $41,100|Environmental permitting and compliance services
MacBroom, Inc. Contract Sources J.D., Interim AVP of for all University Campuses to provide project
University Business support as needed. This "No Value Contract" is
Services & Chief being presented to report for informational
Procurement Officer purposes to report spend to date and amend
contract term. Amend to extend contract term six,
24 |Woodard & Curran, |005-5-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $87,000 $0 $59,616|Environmental permitting and compliance services
Inc. Contract Sources J.D., Interim AVP of for all University Campuses to provide project
University Business support as needed. This "No Value Contract" is
Services & Chief being presented to report for informational
Procurement Officer purposes to report spend to date and amend
contract term. Amend to extend contract term six
ON-CALL CONSULTING SERVICES -GEO-TECHNICAL ENGINEERIN
Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
25 |Freeman 011-1-NV-103120 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $12,225 $12,225 $0|Geo-technical engineering services for all University
Companies Contract Sources J.D., Interim AVP of Campuses to provide project support as needed.
University Business This "No Value Contract" is being presented to
Services & Chief report for informational purposes to report spend
Procurement Officer to date and amend contract term. Amend to
extend contract term seven months, through
04/30/21.
26 |GEl Consultants, 011-2-NV-103120 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Geo-technical engineering services for all University
Inc. Contract Sources J.D., Interim AVP of Campuses to provide project support as needed.
University Business This "No Value Contract" is being presented to
Services & Chief report for informational purposes to report spend
Procurement Officer to date and amend contract term. Amend to
extend contract term seven months, through
04/30/21.
27 |GeoDesigns, Inc. 011-3-NV-103120 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Geo-technical engineering services for all University
Contract Sources J.D., Interim AVP of Campuses to provide project support as needed.

University Business
Services & Chief
Procurement Officer

This "No Value Contract" is being presented to
report for informational purposes to report spend
to date and amend contract term. Amend to
extend contract term seven months, through
04/30/21.
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ON-CALL CONSULTING SERVICES -GEO-TECHNICAL ENGINEERING (continued )

Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
28 |GZA 011-4-NV-103120 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $216,037 $10,938 $21,914|Geo-technical engineering services for all University
GeoEnvironmental, Contract Sources J.D., Interim AVP of Campuses to provide project support as needed.
Inc. University Business This "No Value Contract" is being presented to
Services & Chief report for informational purposes to report spend
Procurement Officer to date and amend contract term. Amend to
extend contract term seven months, through
04/30/21.
29 |Haley & Aldrich, Inc.|011-5-NV-103120 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $417,924 $250,170 $44,450|Geo-technical engineering services for all University
Contract Sources J.D., Interim AVP of Campuses to provide project support as needed.
University Business This "No Value Contract" is being presented to
Services & Chief report for informational purposes to report spend
Procurement Officer to date and amend contract term. Amend to
extend contract term seven months, through
04/30/21.
30 |Langan CT, Inc. 011-6-NV-103120 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $12,430 $0 $5,380|Geo-technical engineering services for all University
Contract Sources J.D., Interim AVP of Campuses to provide project support as needed.
University Business This "No Value Contract" is being presented to
Services & Chief report for informational purposes to report spend
Procurement Officer to date and amend contract term. Amend to
extend contract term seven months, through
04/30/21.
ON-CALL CONSULTING SERVICES - HAZARDOUS MATERIAL ASSESSMENT
Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
31 |ATC Group Services |004-1-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $149,106 $70,525 $55,493|Hazardous material assessment services for all
Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term six months,
through 04/30/21.
32 |Eagle 004-2-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $224,435 $87,334 $62,729|Hazardous material assessment services for all
Environmental, Inc. Contract Sources J.D., Interim AVP of University Campuses to provide project support as

University Business
Services & Chief
Procurement Officer

needed. This "No Value Contract" is being
presented to report for informational purposes to
report spend to date and amend contract term.
Amend to extend contract term six months,
through 04/30/21.
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ON-CALL CONSULTING SERVICES - HAZARDOUS MATERIAL ASSESSMENT (continued)

Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
33 |Fuss & O'Neill 004-3-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $73,340 $18,385 $17,843|Hazardous material assessment services for all
EnviroScience, LLC Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term six months,
through 04/30/21.
34 |HRP Associates 004-4-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $146,248 $62,001 $47,530|{Hazardous material assessment services for all
Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term six months,
through 04/30/21.
35 |Langan CT, Inc. 004-5-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $134,973 $68,777 $48,363|Hazardous material assessment services for all
Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term six months,
through 04/30/21.
36 |Tighe & Bond 004-6-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $448,500 $251,395 $39,514|Hazardous material assessment services for all
Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term six months,
through 04/30/21.
37 |TRC Environmental |004-7-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $244,518 $99,117 $111,583|Hazardous material assessment services for all
Corporation Contract Sources J.D., Interim AVP of University Campuses to provide project support as

University Business
Services & Chief
Procurement Officer

needed. This "No Value Contract" is being
presented to report for informational purposes to
report spend to date and amend contract term.
Amend to extend contract term six months,
through 04/30/21.
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ON-CALL CONSULTING SERVICES - PARKING & TRANSPORTATION

Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
38 |Fitzgerald & 020-2-NV-093020 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Parking and transportation services for all
Halliday, Inc. Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
39 |Fuss & O'Neill, Inc. |020-3-NV-093020 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Parking and transportation services for all
Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
40 |(Langan CT, Inc. 020-4-NV-093020 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $38,060 $0 $0|Parking and transportation services for all
Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
41 |Tighe & Bond, Inc. [020-5-NV-093020 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Parking and transportation services for all
Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
42 |Vanasse Hangen 020-6-NV-093020 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $127,960 $20,960 $96,419|Parking and transportation services for all
Brustlin, Inc. Contract Sources J.D., Interim AVP of University Campuses to provide project support as
University Business needed. This "No Value Contract" is being
Services & Chief presented to report for informational purposes to
Procurement Officer report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
43 |Walker Parker 020-7-NV-093020 No Value | 10/01/17-04/30/21 |Multiple Gregory F. Daniels, $60,000 $0 $60,000|Parking and transportation services for all
Consultants/Engine Contract Sources J.D., Interim AVP of University Campuses to provide project support as

ers, Inc.

University Business
Services & Chief
Procurement Officer

needed. This "No Value Contract" is being
presented to report for informational purposes to
report spend to date and amend contract term.
Amend to extend contract term seven months,
through 04/30/21.
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ON-CALL CONSULTING SERVICES - ROOFING CONSULTANT

Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
44 |Gale Consultants, [012.4-1-ROOF- No Value | 09/01/17-04/30/21 |Multiple Gregory F. Daniels, $194,238 $1,965 $135,646|Roof consultant services for all University
Inc. 083120 Contract Sources J.D., Interim AVP of Campuses to provide project support as needed.
University Business This "No Value Contract" is being presented to
Services & Chief report for informational purposes to report spend
Procurement Officer to date and amend contract term. Amend to
extend contract term eight months, through
04/30/21.
45 M. A. Caputo 012.4-2-ROOF- No Value | 09/01/17-04/30/21 |Multiple Gregory F. Daniels, $146,461 $56,627 $14,200{Roof consultant services for all University
Associates, LLC 083120 Contract Sources J.D., Interim AVP of Campuses to provide project support as needed.
University Business This "No Value Contract" is being presented to
Services & Chief report for informational purposes to report spend
Procurement Officer to date and amend contract term. Amend to
extend contract term eight months, through
04/30/21.
46 |Wiss, Janney, 012.4-3-ROOF- No Value | 09/01/17-04/30/21 |Multiple Gregory F. Daniels, $18,518 $0 $9,823|Roof consultant services for all University
Elstner Associates, [083120 Contract Sources J.D., Interim AVP of Campuses to provide project support as needed.
Inc. University Business This "No Value Contract" is being presented to
Services & Chief report for informational purposes to report spend
Procurement Officer to date and amend contract term. Amend to
extend contract term eight months, through
04/30/21.
ON-CALL CONSULTING SERVICES - SURVEYING
Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
47 |AECOMM Technical [006-1-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Surveying services for all University Campuses to
Services Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
48 |Al Engineers 006-2-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Surveying services for all University Campuses to
Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value

University Business
Services & Chief
Procurement Officer

Contract" is being presented to report for
informational purposes to report spend to date and
amend contract term. Amend to extend contract
term six months, through 04/30/21.

10
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ON-CALL CONSULTING SERVICES - SURVEYING (continued)

Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
49 |Alfred Benesch 006-3-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $53,750 $0 $53,750(Surveying services for all University Campuses to
Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
50 |BL Companies 006-4-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $8,000 $0 $8,000|Surveying services for all University Campuses to
Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
51 |Design 006-5-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $1,250 $0 $1,250({Surveying services for all University Campuses to
Professionals Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
52 |Freeman 006-6-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $25,590 $4,012 $0|Surveying services for all University Campuses to
Companies LLC Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
53 |Fuss & O'Neill 006-7-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Surveying services for all University Campuses to
Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
54 |ATANE Engineering |006-8-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Surveying services for all University Campuses to
fka HAKS Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value

University Business
Services & Chief
Procurement Officer

Contract" is being presented to report for
informational purposes to report spend to date and
amend contract term. Amend to extend contract
term six months, through 04/30/21.

11
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Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
55 |Langan CT, Inc. 006-9-NV-103120 No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Surveying services for all University Campuses to
Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
56 |Martinez Couch & |006-10-NV- No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Surveying services for all University Campuses to
Associates, LLC 103120 Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
57 |Milone & 006-11-NV- No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0{Surveying services for all University Campuses to
MacBroom, Inc. 103120 Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
58 |Vanesse Hangen 006-12-NV- No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Surveying services for all University Campuses to
Bbrustlin, Inc. 103120 Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
59 |Weston & Sampson |006-13-NV- No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $35,230 $0 $18,662|Surveying services for all University Campuses to
Land 103120 Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value
University Business Contract" is being presented to report for
Services & Chief informational purposes to report spend to date and
Procurement Officer amend contract term. Amend to extend contract
term six months, through 04/30/21.
60 |WSP USA 006-14-NV- No Value | 11/01/17-04/30/21 |Multiple Gregory F. Daniels, $0 $0 $0|Surveying services for all University Campuses to
103120 Contract Sources J.D., Interim AVP of provide project support as needed. This "No Value

Services & Chief

University Business

Procurement Officer

Contract" is being presented to report for
informational purposes to report spend to date and
amend contract term. Amend to extend contract
term six months, through 04/30/21.
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STANDARD FIXED-FEE ARCHITECTS' CONTRACT

Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
61 |designLab 300008 <$465,159> | 12/01/17-12/31/22 |Multiple Gregory F. Daniels, $1,129,141 $81,426 $705,653|Scope of work reduced allowing for completion of
Architects, Inc. [Contract Value Sources J.D., Interim AVP of only the exterior egress stair tower for Homer
Previously University Business Babbidge Library Renovation Project 30008 located
$1,594,300; Services & Chief at Storrs Campus. [Final Budget approved
Total New Procurement Officer 07/27/19 - $5,700,000].
Contract Value
$1,129,141]
62 |Goody Clancy 901803 $30,025 | 08/03/15-12/31/22 |Multiple Gregory F. Daniels, $11,058,628 $850,628 $2,806,713|Provide design services for Gant Building
Architecture, LLC [Contract Value Sources J.D., Interim AVP of Renovations - STEM for Phase 1 - Acentect AV
Previously University Business Revisions and HPC Data Center Upgrades located at
$11,058,628; Services & Chief Storrs Campus. [Revised Final Budget approved
Total New Procurement Officer approved 06/26/19 - $170,000,000].
Contract Value
$11,088,653]
63 |JCJ Archite4cture, |901332 $11,600 | 10/29/15-11/01/20 |Multiple Gregory F. Daniels, $6,723,683 $306,409 $759,270|Provide design services for Student Recreation
pP.C. [Contract Value Sources J.D., Interim AVP of Center to include Balcony Drain at Mind/Body Suite
Previously University Business and Infill Framing at Outdoor Pursuits located at
$6,712,083; Services & Chief Storrs Campus. [Final Budget approved 04/26/17 -
Total New Procurement Officer $100,000,000].
Contract Value
$6,723,683]
64 |Newman Architects,|902091/201696 $118,592 | 02/15/17-08/14/21 |Multiple Gregory F. Daniels, $8,881,679 $1,708,552 $3,658,356|Provide design services for Athletic District
p.C. [Contract Value Sources J.D., Interim AVP of Development for revisions to the Softball Venue
Previously University Business and UConn Branding located at Storrs Campus.
$8,765,087; Services & Chief [Final Budget approved 04/26/17 - $100,000,000].
Total New Procurement Officer
Contract Value
$8,883,679]
65 |Payette Associates, |901802 (partially $20,053 | 12/15/16-12/31/20 |Multiple Gregory F. Daniels, $4,290,200 $1,850,756 $983,619|Provide design services for Northwest Quad Site
Inc. funded through [Contract Value Sources J.D., Interim AVP of Improvements (Project 300050) for Structural
Project No. Previously University Business Special Inspection Coordinator Services and North
300050) $16,738,731; Services & Chief Eagleville Existing Street Light Study located at
Total New Procurement Officer Storrs Campus. [Final budget approved 04/29/20 -
Contract Value $220,000,000].
$16,758,784]
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STANDARD FIXED-FEE ARCHITECTS' CONTRACT (continued)

Total
New Approval Expenditures as | Expenditures | Expenditures
No. Contractor Contract No. Amount Term Fund Source | Program Director of 09/30/20 FY20 FY19 Purpose
66 |Richard Turlington |300025 $957,220 | 12/01/17-12/31/20 |Multiple Gregory F. Daniels, $4,989,132 $726,497 $1,441,058|Provide additional design services for Supplemental
Architects, Inc. [Contract Value Sources J.D., Interim AVP of Utility Plant for short circuit, coordination and arc-
Previously University Business flash studies, support for factory acceptance
$4,031,912; Services & Chief testing, site testing oversite and shop drawing

Total New Procurement Officer review and development of relay software

Contract Value programs located at Storrs Campus. [Final Budget

$4,989,132]

approved 02/26/20 - $67,000,000].
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