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June 30, 2021 

 
 

TO:   Members of the Board of Trustees 
 
FROM: Scott A. Jordan 

Executive Vice President for Administration and Chief Financial Officer 
 
RE: Proposed Statement of Work for the UConn Foundation for Fiscal Year 2022 
 
 
 
RECOMMENDATION: 
 
The University recommends that the Board of Trustees approve the resolution below 
authorizing the University to enter into a statement of work for Fiscal Year 2022 with the 
University of Connecticut Foundation, Incorporated (the “UConn Foundation”). 
 
RESOLUTION: 
 
RESOLVED, that the University's President and administration are authorized to execute and 
deliver a statement of work for Fiscal Year 2022 with the UConn Foundation on the terms described 
below and such other terms as may be deemed advisable and in the best interest of the University by 
the University's President and administration; and 
 
RESOLVED, that the University's President and administration are hereby further authorized to 
execute, deliver and perform, in the name of and on behalf of the University, such certificates, 
instruments, documents and agreements as each of them may deem necessary, useful or required in 
furtherance of the foregoing resolution. 
 
BACKGROUND: 
 
The University has entered into a Master Agreement with the UConn Foundation in satisfaction of 
the requirements of Connecticut General Statutes§ 4-37f(9). This agreement details the University's 
relationship with the UConn Foundation and sets forth the UConn Foundation's responsibilities for 
performing development, investment and other services in support of the University.  The UConn 
Foundation is a private organization, exempt from taxation under Section 50l(c)(3) of the Internal 
Revenue Code of 1986, as amended, that operates exclusively to promote the educational, research, 
cultural, and recreational objectives of the University. 
  

http://www.evpacfo.uconn.edu/


 
 

The Master Agreement requires, among other things, that the University enter into statements of 
work with the UConn Foundation outlining specific goals and objectives and the financial 
consideration to be provided by the University. The current statement of work expires on June 30, 
2019. 
 
The proposed statement of work with the UConn Foundation sets forth the fundraising, investment 
management, alumni relations activities and other related goals and objectives for Fiscal Year 2022.  
The goals and objectives established for next year include the following: 
 

- A fundraising goal of $90 million in new gifts and commitments for the 
University (including support for UConn Health); 

- Continuation of a goal aimed at increasing scholarships and need-based 
financial aid for University students;  

- Providing quality alumni programs and services that strengthen lifelong bonds 
between all members of the UConn family; and 

- Continued planning and preparation for a significant and concerted fundraising 
campaign for the benefit of the University. 
 

In consideration for the UConn Foundation's performance of these services during the next fiscal 
year, the University has agreed to pay the UConn Foundation $12,150,201 for development 
activities and related services which includes a minimum amount of $2,835,201 to be devoted 
specifically to alumni relations activities and services. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Statement of Work FY22 

This Statement of Work FY22 (this “SOW”), effective the 1st day of July, 2021, is made between THE 
UNIVERSITY OF CONNECTICUT (“University”), Connecticut’s land grant university, whose statutory 
authority is set forth in Chapter 185b of the Connecticut General Statutes, and THE UNIVERSITY OF 
CONNECTICUT FOUNDATION, INCORPORATED (“Foundation”), a Connecticut nonstock corporation that is 
exempt from taxation under 501(c)(3) of the Internal Revenue Code of 1986, as amended. 

The University and the Foundation have entered into a Second Amended and Restated Master Agreement dated 
July 1, 2020 (the “Agreement”) under which the Foundation has responsibility for fundraising efforts for the 
benefit of the University, management of endowment and other funds designated to benefit the University and for 
performing alumni relations activities in support of the University.   

The Agreement stipulates that the University and Foundation will from time to time, but in no event less 
frequently than once every five (5) years, enter into statements of work which outline the specific fundraising, 
investment management and alumni relations activities goals and objectives that the University and Foundation 
have agreed upon and the consideration to be provided to the Foundation each fiscal year.  This SOW covers the 
period July 1, 2021 through June 30, 2022 (“Period”).   

1. Payments  
 
The University agreed to provide certain in-kind consideration to the Foundation for its services under the terms 
of the Agreement.  In addition to agreeing to provide such in-kind consideration, the University further agrees to 
provide the following consideration to the Foundation for the Period: 

a) Service Fee: The University will pay a guaranteed amount to the Foundation of Twelve Million One Hundred 
Fifty Thousand Two Hundred and One Dollars ($12,150,201) during the Period for development and alumni 
activities and related services, which payment will be made quarterly in advance in equal installments during 
the Period. Of this total amount, the University and the Foundation agree that a minimum amount of 
$2,835,201 will be devoted specifically to alumni relations activities and services.  

b) Other Fees:  The University agrees that Foundation operations will also be funded by an advancement fee 
(formerly referred to as an “endowment administrative fee”), and a gift fee on contributions and earnings on 
non-endowed Foundation assets.  
1) The Foundation will assess and retain an advancement fee, as reasonably determined by the Foundation, 

on all endowment assets (University and Foundation assets) invested by the Foundation.  The 
Foundation’s advancement fee is calculated annually on quarterly (“Calculation Date”) and presently 
equals one and three-quarter percent (1.75%) of the rolling prior twelve (12) quarter average unitized 
market value of the long-term pooled investment portfolio multiplied by the number of units held by each 
endowed fund.  The Foundation, from time to time, may change the advancement fee and will notify the 
University, in writing, of any changes to the administrative fee made during the Period. The advancement 
fee owing to the Foundation will be transferred to Foundation operating funds in four equal installments 
as of the first day of each quarter following the Calculation Date (April 1st, July 1st, October 1st, and 
January 1st).  

  
2) The Foundation will assess and retain gift fees on all non-endowed gifts deposited in the Foundation, as 

reasonably determined by the Foundation. The Foundation’s gift fee for non-endowed gifts is presently 
five percent (5%) of the value of the gift as of the date of receipt.  Twenty-five percent (25%) of any non-
endowed gift fee (or 1.25%) may be transferred to Foundation operating accounts supporting the school, 
college or unit supported by the fund to which the original gift was designated.  The remaining seventy-
five percent (75%) of any non-endowed gift fees (3.75%) is retained by the Foundation to support its 



 
 

operations.  The Foundation, from time to time, may change the gift fees and will notify the University, in 
writing, of any changes to the gift fees made during the Period. 

3) The Foundation will retain all investment earnings on non-endowed Foundation assets. 
 

2. Foundation Mission 
 
The Foundation is an independent, not-for-profit, tax-exempt organization operating exclusively to promote the 
educational, scientific, cultural, research and recreational objectives of the University of Connecticut (inclusive of 
the University’s Health Center). This is accomplished by providing quality programs and services for its alumni 
and supporters, and by serving as the primary fundraising vehicle for the University. The Foundation solicits, 
administers, and invests private funds for the sole benefit of the University and its mission of pursuing excellence 
in teaching, research, and public service. 

3. Fundraising and Alumni Engagement Goals and Benchmarks 
 
In consideration of the compensation provided to Foundation by the University under the terms of the Agreement 
and this SOW, the Foundation, consistent with its mission, agrees as follows: 

The Foundation will continue its efforts to increase total private gift revenue toward an annual target of ninety 
million dollars ($90M) in new gifts and commitments for the University (inclusive of support for the UConn 
Health Center), in the Period, such amount to be calculated in accordance with the Foundation’s reasonably 
established gift counting policy, as amended from time to time. The parties acknowledge and understand that 
achieving this target may be significantly negatively impacted by the COVID-19 pandemic and its global 
economic impact.  The Foundation will use its best efforts to reach the fundraising target by implementing annual 
strategies that will include:  

a) Increase donor engagement 
 

1) Utilize the University President, Provost, Deans and Program Directors in strategic donor outreach at the 
six-figure level and above. 

2) Engage the UConn Board of Trustees, UConn Foundation Board of Directors, and the UConn Health 
Center Board of Directors cultivation, solicitation, and stewardship of major and principal gift prospects. 

3) Continue to focus on building customized engagement strategies for principal gift donors and prospects, 
understanding this group will have a disproportionate impact on the ability to reach and exceed goals.  

4) Increase contact and deepen engagement of donors and prospects at the $50K+ rated level through more 
efficient deployment of appropriate numbers of full-time frontline fundraisers, effectively utilizing 
prospect research and screening data to drive activity. 

5) Facilitate stronger collaboration in donor strategy working across the Foundation and the University, using 
prospect management meetings to review and discuss the status of top donor strategies and package 
comprehensive proposals. Engage Deans and directors in strategy discussions and direct implementation of 
fundraising. Increase engagement of University President and Provost with key University stakeholders. 

6) Continue to focus on increasing overall alumni and donor count using business intelligence and enhanced 
annual giving strategy 

7) Build on ongoing planning activities (e.g., constituent data analysis, staffing analysis, and technology 
enhancements) for a significant and concerted fundraising effort for the benefit of the University 
(“Campaign”). Work with the Foundation’s chosen campaign consultant, the Deans, and appropriate 
University administration to build campaign themes, organize them around University priorities, and 
deliver a compelling campaign case statement.  It is understood and agreed by the parties that the decision 
to pursue a Campaign, the amount of funds to be raised, priorities to be funded, and timing of such 
Campaign, is to be mutually agreed upon by the parties in consideration of relevant operational and 
economic factors including, without limitation, the COVID-19 pandemic and its global economic impact.   

 



 
 

b) Increase alumni engagement 
 

1) Strengthen lifelong bonds between all members of the UConn family by inspiring pride and providing 
quality programs and services which enhance the engagement of the diverse University community.  

2) Redefine metrics for use in tracking success of alumni programs, defining strategic areas of focus, and 
conducting personal visits.  

3)  Utilize alumni survey data to create new targets for developing alumni programming  
4) Prepare students to become engaged alumni through educational programming. 
5) Execute outreach and engagement programs to promote the value of philanthropy and increase constituent 

giving. 
6) Develop an exemplary alumni organization respected for its energy, expertise, effectiveness, and 

innovation.  
 
c) Align fundraising with University priorities 
 

1)  Continue to focus fundraising activities around supporting need-based financial aid for University 
students. Use reasonable efforts to raise gifts and commitments for student support, including, but not 
limited to, scholarships, assistantships, fellowships, awards, and prizes, that equal not less than fifteen 
percent (15%) of the total amount of all gifts and commitments raised during the Period. 

2) Expand comprehensive grateful patient program through work with identified physician champions and 
patient rounding with nurse managers.  

3) Maintain an emphasis on endowment fundraising to provide sustaining support of the University.  
4) Support University, as well as School and College, fundraising priorities. 

 
d) Enhance external and internal communications 
 

1) Help educate the University community about the important role of cultivating and stewarding private 
support.  

2) Continue to develop fundraising focused material related to strategic priorities of the University. 
3) Align event marketing strategy with alumni goals to increase participation and attendance. 
4) Coordinate communications to alumni, donors and friends with the University.  
5) Work with UConn Nation Proud (a separate 501(c)(4) organization established by University volunteers 

to promote the impact the University of Connecticut and its students, faculty, staff and organizations have 
on the well-being of the residents, culture and economy of the state of Connecticut) to educate the 
general-public, including lawmakers and community leaders, regarding the important roles of the UConn 
Foundation and University.  

 
e) Increase operational efficiencies  
  

1) Strengthen stewardship for donors at various levels, including $1K or more annual donors, as well as   
lifetime donors of $100K or more.  

2) Increase regional development program outreach to strengthen engagement and support from alumni 
and other constituents nationally.  

3) Optimize staffing and increase investment in staff training to develop high performing Foundation 
operation. 

4) Align our endowed faculty minimum gift guidelines with national peers and best practices.  
  



 
 

4. Investment Benchmarks 
 
The Foundation in its discretion will establish appropriate investment benchmarks for assets invested for the 
benefit of the University, both those owned by the Foundation and those owned by the University.  The Foundation 
will provide to the University’s President and Executive Vice President for Administration and Chief Financial 
Officer a summary report of its investment risk and return benchmarks during the Period. The Foundation will use 
reasonable efforts to maintain the following benchmarks during the Period: 

a) The target return on Foundation investments will be five- and three-quarter percent (5.75%) plus inflation.  
b) Volatility is expected to be consistent with the risk associated with exceeding the return of the portfolio 

benchmark noted above, calculated as the weighted average performance of the asset class benchmarks defined 
in the Foundation’s Investment Policy Statement.  

c) Risk is expected to be measured by the annualized standard deviation of returns over a market cycle of seven 
to ten years. 
 

5. State Contract Requirements 
 
The state contracting requirements set forth in Section 10 of the Agreement are incorporated herein by reference, to 
the extent necessary.  

6.  Amendment 
 
This SOW may be modified or amended in whole or in part by mutual written agreement signed by duly 
authorized representatives of each of the parties. 

7. Governing Law 
 
This SOW is governed by the laws of the State of Connecticut.  If there shall be any inconsistency between the 
provisions of this SOW and the Agreement, the provisions of the Agreement shall control. 

 
FOR THE UNIVERSITY OF CONNECTICUT  
 

_________________________    __________________ 
Andrew Agwunobi, MD, MBA    Date 
Interim President, University of Connecticut 
 

_________________________    __________________ 
Scott A. Jordan      Date 
Executive Vice President for Administration and  
Chief Financial Officer, University of Connecticut 
 

  



 
 

FOR THE UNIVERSITY OF CONNECTICUT FOUNDATION, INCORPORATED 

 
 
_________________________    __________________ 
Melinda Brown      Date 
Chair, The University of Connecticut  
Foundation, Incorporated 
 
 
 
_________________________    __________________ 
Scott M. Roberts      Date 
President, The University of Connecticut  
Foundation, Incorporated 
 
 
 
APPROVED AS TO FORM 
 
 
 
_________________________    __________________ 
Associate Attorney General,    Date 
Connecticut State Attorney General’s Office  



































Joseph Rubin, 
Asst. Dep. A.G.

Digitally signed by Joseph 
Rubin, Asst. Dep. A.G. 
Date: 2020.07.27 13:39:29 
-04’00’



 
 

ATTACHMENT 4 



NAME DEPARTMENT

Livingston, Ricki Accounting

UNIVERSITY OF CONNECTICUT - School of Business
PROMOTION AND TENURE RECOMMENDATIONS
PRESENTED TO THE BOARD OF TRUSTEES - June 30, 2021

PROMOTION TO ASSISTANT PROFESSOR IN-RESIDENCE (Non-Tenure Track)
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NAME DEPARTMENT SCHOOL/COLLEGE

TENURE AS PROFESSOR
Fielding, Christopher Geosciences Liberal Arts and Sciences

Frank, Tracy Geosciences Liberal Arts and Sciences

TENURE AS ASSOCIATE PROFESSOR
Gonzalez Seligmann, Katerina Literatures, Cultures, and Languages Liberal Arts and Sciences

Moise, Imelda Geography Liberal Arts and Sciences

Williams, Erika English Liberal Arts and Sciences

UNIVERSITY OF CONNECTICUT
TENURE AT HIRE RECOMMENDATIONS

PRESENTED TO THE BOARD OF TRUSTEES - June 30, 2021
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University of Connecticut Department of Human Resources 

Emeritus Retirees 

June 30, 2021 Board of Trustees Meeting 
 

1 
 

Name Title Department School/College Retired Hired 

Michael Accorsi Associate Dean & Professor Engineering School of Engineering 06/01/2021 09/01/1986 

Alexandra Bell Associate Professor Educational Leadership School of Education 8/1/2018 8/23/2000 

Mark Boyer Distinguished Professor Geography Liberal Arts & Sciences 06/01/2021 09/01/1988 

Edna Comer Associate Dean &  

Associate Professor 

Social Work Instruct and 

Research 

School of Social Work 9/1/2019 1/1/1998 

Antonia Cordero Associate Professor Social Work School of Social Work 6/1/2019 8/23/2001 

Mary Cygan Associate Professor History Liberal Arts and Sciences 10/1/2018 9/1/1990 

Colleen Delaney Associate Professor Nursing Instruct and Research School of Nursing 10/1/2017 8/23/2007 

Michael Dintenfass Associate Professor History Liberal Arts and Sciences 9/1/2019 8/23/2003 

Arthur Engler Associate Professor Nursing Instruct and Research School of Nursing 6/1/2019 8/23/1999 

Albert Fairbanks Associate Professor English Liberal Arts and Sciences 6/1/2020 9/10/1970 

Carmelo Giaccotto Professor Finance School of Business 06/01/2021 09/01/1981 

Davita Glasberg Professor Sociology Liberal Arts & Sciences 06/01/2021 09/01/1988 

Charles Hagen Associate Professor Art and Art History School of Fine Arts 9/1/2019 8/23/1998 

Peter Kaminsky Professor Music School of Fine Arts 06/01/2021 09/01/1993 

Barris Malcolm Associate Professor Social Work Instruct and 

Research 

School of Social Work 7/1/2019 8/23/1998 



University of Connecticut Department of Human Resources 

Emeritus Retirees 

June 30, 2021 Board of Trustees Meeting 
 

2 
 

Name Title Department School/College Retired Hired 

Robert McCartney Associate Professor Computer Sci and Engineering School of Engineering 9/1/2019 9/1/1987 

Dana McDermott Associate Professor Dramatic Arts School of Fine Arts 1/1/2018 9/1/1987 

Catherine Medina Associate Professor Social Work School of Social Work 7/1/2019 8/23/2005 

Judith Meyer Associate Professor History Liberal Arts and Sciences 9/1/2018 9/1/1989 

Amy Kenefick 

Moore 

Associate Professor Nursing Instruct and Research School of Nursing 1/1/2021 8/23/1999 

Rachelle Perusse Associate Professor Educational Psychology School of Education 5/1/2021 8/23/2004 

Helen Rogers Associate Professor Educational Psychology School of Education 1/1/2021 8/23/2004 

Cristian Schulthess Associate Professor Plant Sci and Landscape Arch Agriculture, Health & Nat 

Res 

2/1/2021 10/1/1991 

Kristin Schwab Associate Professor Plant Sci and Landscape Arch Agriculture, Health & Nat 

Res 

2/1/2019 8/23/1998 

Mary Truxaw Associate Professor Ed Curriculum and Instruction School of Education 1/1/2021 8/23/2004 

Richard Vitale Professor Statistics Liberal Arts & Sciences 06/01/2021 09/01/1987 

Guanhua Wang Associate Professor History Liberal Arts and Sciences 2/1/2020 9/1/1995 
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NAME TITLE DEPARTMENT SCHOOL/COLLEGE PAY PERIOD
Dudden, Alexis  Professor History Liberal Arts and Sciences Full Fall 2021

Change to Full Spring 2023

Dzhafarov, Damir Assistant Professor Mathematics Liberal Arts and Sciences Half AY 2021-2022

Change to Full Fall 2021

Naples, Nancy A Distinguished Professor Sociology Liberal Arts and Sciences Full Spring 2022

Change to Full Spring 2023

Ross, Stephen L Professor Economics Liberal Arts and Sciences Full Fall 2021

Change to Full Spring 2022

NAME TITLE DEPARTMENT SCHOOL/COLLEGE PAY PERIOD
Li, Zhongyang Associate Professor Mathematics Liberal Arts and Sciences Full Fall 2021

Magley, Vicki J Professor Psychological Sciences Liberal Arts and Sciences Half AY 2021-2022

Martinez, Jose V Assistant Professor Finance Business Full Spring 2022

Seth, Anji Professor Geography Liberal Arts and Sciences Half AY 2021-2022

Starkweather, Angela Assoc Dean & Professor Nursing Nursing Full Spring 2022

Urban, Mark C Professor Ecology and Evolutionary Biology Liberal Arts and Sciences Full Spring 2022

Zhang, Chuanrong Department Head & Professor Geography Liberal Arts and Sciences Full Fall 2021

University of Connecticut Office of the Provost
Sabbatical Leave Recommendations Requiring Board of Trustees Approval

June 30, 2021 Board of Trustees Meeting

SABBATICAL MODIFICATIONS/POSTPONEMENTS

SABBATICAL LEAVE REQUESTS
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Office of the Provost 
Carl W. Lejuez, Ph.D. 
Provost and Executive Vice President for Academic Affairs 

352 MANSFIELD ROAD, UNIT 1086 
STORRS, CT 06269-1086 

PHONE 860.486.4037 

CELL     240.535.0467 

carl.lejuez@uconn.edu 

provost.uconn.edu 
 

An Equal Opportunity Employer 

 

June 30, 2021 

TO:   Members of the Board of Trustees 

FROM:  Carl W. Lejuez, PhD 

  Provost and Executive Vice President for Academic Affairs 

RE:  Appointment of Jiong Tang, PhD, to the United Technologies Corporation Professor 

of Advanced Materials and Processing in the School of Engineering  

RECOMMENDATION: 
 

That the Board of Trustees approve the appointment of Dr. Jiong Tang to the United Technologies 

Corporation Professor of Advanced Materials and Processing in the School of Engineering  
 

BACKGROUND: 
 

The United Technologies Corporation Professor of Advanced Materials and Processing was 

established in February 2006 by agreement of the Provost’s Office, the School of Engineering and 

the Institute of Material Science. The UTC Professorship of Advanced Materials and Processing is 

reserved for a renowned researcher and teacher in an area of materials science and engineering who 

will provide leadership and vision toward the development of advanced technologies and process, 

the enhancement of graduate and undergraduate education, and the elevation of UConn’s reputation 

for excellence in materials science and allied areas.  
 

Dr. Jiong Tang is a Professor of Mechanical Engineering at UConn, and has established himself as 

an international leader in system dynamics, sensing, control and specifically in piezoelectric-based 

smart structures. He is the co-director of the Management and Engineering of Manufacturing 

program, a growing field within engineering, and led the program through curriculum restructuring, 

a reformat of the senior design courses, and a successful ABET accreditation process. Dr. Tang 

devotes tremendous energy to advising graduate and undergraduate students, including successfully 

guiding 14 Ph.D. students to completion, advising the undergraduate students in the Management 

and Engineering for Manufacturing program annually, and serving as advisor to 60 undergraduate 

honors students in the Mechanical Engineering department. Professionally, Dr. Tang has served as 

associate and technical editor for leading journals in his areas of expertise, and has served as general 

chair or program chair of multiple conferences and symposia.  Dr. Tang has an outstanding record 

of research funding, serving as PI or co-PI for over 35 externally funded research projects totaling 

more than $20M, with $6M as his share. Dr. Tang is an elected member of the Connecticut 

Academy of Science and Engineering, and is a Fellow of the American Society of Mechanical 

Engineers.  
 

Dr. Tang was nominated for this appointment by the department, received unanimous support from 

the Dean’s Council for PT&R, and is fully supported by Dean Kazem Kazerounian. Dr. Tang’s 

outstanding record of scholarship, leadership and accomplishments make him an excellent choice 

for appointment to the UTC Professor of Advanced Materials and Processing.   
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Office of the Provost 
Carl W. Lejuez, Ph.D. 
Provost and Executive Vice President for Academic Affairs 

352 MANSFIELD ROAD, UNIT 1086 
STORRS, CT 06269-1086 

PHONE 860.486.4037 

CELL     240.535.0467 

carl.lejuez@uconn.edu 

provost.uconn.edu 
 An Equal Opportunity Employer 

 

June 30, 2021 

 

TO:  Members of the Board of Trustees 

 

FROM:  Carl W. Lejuez, PhD 

Provost and Executive Vice President for Academic Affairs 

 

RE: Appointment Professor Jeffrey Cohen, PhD to the Kinnard Real Estate Scholar in 

the School of Business 

 

RECOMMENDATION:  

 

That the Board of Trustees appoint Professor Jeffrey Cohen to the Kinnard Real Estate Scholar 

in the School of Business for the period May 23, 2021 through August 22, 2023. 

 

BACKGROUND: 

 

The Kinnard Scholar Fund was established to support a top scholar within the real estate and 

economics studies program within the School of Business. The decision to recommend this 

appointment was made following the School of Business policy; Dean Elliott is making his 

recommendation based on consultation with the associate deans, the relevant department head, 

and Real Estate Center Director in the School of Business.  

 

Professor Cohen (PhD University of Maryland) joined the UConn faculty in 2014 and was 

promoted to the rank of Professor in 2019. His academic interests center transit oriented 

development; whether the real estate wealth associated with highway construction has been 

distributed equitably across residents; the impact of airports and airport noise on commercial and 

residential property values; equitable approaches to property taxation; land value estimation; 

housing price spillovers across jurisdictions; and the relationships between substance use 

treatment provider operating costs and urban economic issues. He has published approximately 

50 peer-reviewed journal publications, in top journals, including: Review of Economics and 

Statistics, Journal of Urban Economics, Journal of Regional Science, Regional Science and 

Urban Economics, Journal of Real Estate Finance and Economics, and Real Estate Economics.   

 

Professor Cohen was recently awarded a $500,000 grant (as the Principal Investigator) from the 

Robert Wood Johnson Foundation’s Systems for Action, to study how transit impacts the 

operating costs of substance abuse treatment providers, equitable treatment outcomes, and the 

potential implications for aligning these systems. In addition, Professor Cohen is currently the 

Principal Investigator on the Phase 2 grant from the State of Connecticut Department of 

Transportation and the U.S. Department of Transportation/Federal Highway 

Administration/Federal Transit Administration, on the property value impacts of a bus rapid 

transit line (called CTfastrak). 
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Office of the Provost 
Carl W. Lejuez, Ph.D. 
Provost and Executive Vice President for Academic Affairs 

352 MANSFIELD ROAD, UNIT 1086 
STORRS, CT 06269-1086 

PHONE 860.486.4037 

CELL     240.535.0467 

carl.lejuez@uconn.edu 

provost.uconn.edu 
 An Equal Opportunity Employer 

 

June 30, 2021 

 

TO:  Members of the Board of Trustees 

 

FROM: Carl W. Lejuez, PhD  

Provost and Executive Vice President for Academic Affairs 

 

RE: Appointment of Assistant Professor Alexander van De Minne, PhD as the Real 

Estate Faculty Fellow in the School of Business 

 

RECOMMENDATION:  

 

That the Board of Trustees appoint Assistant Professor Alexander van De Minne as the Real 

Estate Faculty Fellow in the School of Business for May 23, 2021 through August 22, 2023.  

 

BACKGROUND: 

 

The Real Estate Faculty Fellow is a position that provides financial support (a "Fellowship") for 

a new or existing faculty member whose work aligns with the mission of the UConn School of 

Business Real Estate Center. 

 

The decision to appoint was made following the School of Business policy; Dean Elliott is 

making his recommendation based on consultation with the associate deans, the relevant 

department head, and Real Estate Center Director in the School of Business.  

 

Dr. Alexander van De Minne (PhD University of Amsterdam) is an Assistant Professor of Real 

Estate Finance in the School of Business. He joined UConn in 2020. From 2015-2019 he was a 

Research Scientist at the MIT Center for Real Estate. His research is focused on estimating 

commercial property values, and he uses a wide range of methodologies to empirically 

understand commercial property price dynamics. His work has been published in Real Estate 

Economics, Journal of Real Estate Finance and Economics, Regional Science and Urban 

Economics, and Journal of Portfolio Management. His work is also used extensively in industry. 

For example; his index methodology is used by Real Capital Analytics to produce over 400 

commercial property price indexes world wide. 

 

In the most recent Real Estate Academic Leaderships Rankings for 2016-2020, Dr. van De 

Minne was ranked 7th in the world based on his research productivity in the top real estate 

journals. Dr. van De Minne teaches real estate principles and real estate investment.  
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Office of the Provost 
Carl W. Lejuez, Ph.D. 
Provost and Executive Vice President for Academic Affairs 

352 MANSFIELD ROAD, UNIT 1086 
STORRS, CT 06269-1086 

PHONE 860.486.4037 

CELL     240.535.0467 

carl.lejuez@uconn.edu 

provost.uconn.edu 
 An Equal Opportunity Employer 

 

June 30, 2021 

 

TO:  Members of the Board of Trustees 

 

FROM:  Carl W. Lejuez, PhD  

Provost and Executive Vice President for Academic Affairs 

 

RE: Appointment of Professor Morgaen L. Donaldson, EdD to the Philip E. Austin 

Endowed Chair 

 

RECOMMENDATION:  

 

That the Board of Trustees appoint Professor Morgaen L. Donaldson, EdD to Philip E. Austin 

Endowed Chair for August 23, 2021 through August 22, 2024.  

 

BACKGROUND: 

 

Established in 2007, the endowed chair is supported by interest generated from the original 

endowment creating this chair to advance scholarly work including support of research experiences 

for undergraduate and graduate students. This chair is awarded to a tenured associate or full professor 

in either the College of Liberal Arts & Sciences or the Neag School of Education who has a 

distinguished record in both policy-relevant research (for example in social, education, health, 

housing, environmental, criminal justice, or other salient policy areas) and public engagement (work 

that is highly visible and relevant to both scholarly and lay audiences).  In addition, incumbents are 

expected to use funds to enhance the impact of their work by promoting it to external audiences.   

 

The decision to appoint was made following the Office of the Provost procedure; this 

recommendation is being made based on consultation with the Philip E. Austin Endowed Chair 

Selection Committee charged in Spring 2021. I strongly support the recommendation of the 

Committee. 

 

Professor Donaldson (EdD. Harvard Graduate School of Education) is a Professor of Educational 

Leadership, the Director for the Center for Education Policy Analysis, Research, & Evlauation as 

well as Director of the EdD. program. Professor Donaldson’s research has centered on educator 

development, including educator performance evaluation, teaching and leadership quality, and school 

reform broady. Her research on teacher evaluation practices has gained state and national attention 

due to high-quality research on these prominent policy issues and her work in translating her research 

into policy and practice. Her work is also tightly connected to the work of policmakers affiliated with 

the Connecticut State Department of Education, superinendents, principals, and teachers within the 

state’s public schools. Professor Donaldson is an interdisciplinary scholar, co-sponsoring events with 

the departments of Economics and Public Policy, as well as the Collaboratory on School and 

Community Health, and the National Center for Research on Gifted Education. She has created 

numerous opportunities for students to engage in policy analysis and research. 
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June 30, 2021 
 

TO:  Members of the Board of Trustees 
 

FROM: Carl W. Lejuez, PhD 

Provost and Executive Vice President for Academic Affairs 
 

RE: Reappointment of Professor Joseph Golec, PhD to the Finance Department 

Distinguished Scholar in the School of Business 

 

RECOMMENDATION:  

 

That the Board of Trustees reappoint Joseph Golec, PhD to the Finance Department 

Distinguished Scholar in the School of Business for August 23, 2020 through August 22, 2024.  

 

BACKGROUND: 

 

The Finance Department Distinguished Scholar is awarded to a department faculty member for 

distinguished research record, strong teaching and exemplary leadership and service to the 

School, the University and/or the Academic Community. 

 

The decision to reappoint was made following the school of business policy; Dean Elliott has 

made his recommendation based on consultation with the associate deans and the relevant 

department head in the School of Business.  

 

Joseph Golec (PhD Washington University, St. Louis) is a tenured Professor of Finance 

recognized for his work in investments, financial institutions, mutual funds, healthcare, real 

estate, and regulation. In addition to publishing in top journals, his work is relevant.  For 

example, he has modeled how to use options prices to estimate the stock market’s expectation of 

the probability that an event would occur and applied it to estimate the probability that 

Obamacare would pass Congress. This work appears in the Journal of Financial Economics, one 

of the top three premier journals in finance. 

 

Over the last five years, Professor Golec has published five finance papers and two healthcare 

finance/economics papers. Four of these papers are designated premier (A) on the school’s 

journal list, one is premier list equivalent, one is an A-, and one is not on the list. In addition, he 

has had 757 Google citations during the last five years. Professor Golec continues to work 

extensively with the department’s PhD students serving as the PhD program coordinator where 

in addition to a finance theory research seminar; he organized a seminar that brings outside 

scholars to campus. He teaches in the part-time MBA program, where his teaching evaluations 

are consistently excellent. At the school level, he served on the Promotion and Tenure committee 

(2018-2019), the Teaching and Research Excellence Committee (2016-2020), the Master’s 

Program Committee (2016-2019), and Chaired the search for the Toscano Chair (2016-2019). 
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June 30, 2021 

 

TO:  Members of the Board of Trustees 

 

FROM: Carl W. Lejuez, PhD 

Provost and Executive Vice President for Academic Affairs 

 

RE: New Undergraduate Major in Robotics Engineering 

 

RECOMMENDATION: 

 

That the Board of Trustees approve a new undergraduate major in Robotics Engineering in the 

School of Engineering.  

 

BACKGROUND: 

 

Robotics is an interdisciplinary field focused on the design, construction, and operation of robots.  

The increased capability of embedded computation as well as advanced sensors has enabled 

significant growth in robotics. Application needs are apparent in a number of commercial areas 

including healthcare, logistics, manufacturing, maintenance, surveillance, amongst others as well 

as handling mundane household tasks such as mowing the lawn and vacuuming the floor. 

Robotics is anticipated to see significant growth in employment over the next decade. Data from 

Burning Glass Technologies showed over 5000 robotics job openings over the last year in New 

England (66000 nationally). Of those, 200 were explicitly listed as robotics engineer (1900 

nationally). It is already one of the most popular STEM club activities at the middle school and 

high school level. While there is some local competition with Worcester Polytechnic Institute 

(WPI) and UHart, if UConn were to create this undergraduate robotics major, it would be the 

second Research 1 university, and only one outside of California with such a program.  

 

The home department will be the Electrical and Computer Engineering (ECE) Department 

because of the department’s overlap with many of the core robotics topics and its existing faculty 

strength in the area. An estimate for enrollment, based on figures from the program at WPI 

would expect around 250 students in the program once it has been established. Because of the 

New England Regional Tuition Break program, we may expect an additional 50-100 students for 

a total of 300-350 students. We suspect that there may be a reduction of 50-100 students from the 

EE, CMPE, ME, and CSE programs as students opt for the robotics engineering program instead. 

An overall small increase in resources (faculty and robotics design labs) is detailed in the 

attached proposal.  



PROPOSAL FOR A MAJOR IN ROBOTICS ENGINEERING  
DEPT. OF ELECTRICAL AND COMPUTER ENGINEERING 

SCHOOL OF ENGINEERING 

UNIVERSITY OF CONNECTICUT 

 
Introduction and Rationale 

Robotics is an interdisciplinary field focused on the design, construction, and operation of robots.  

While robots are commonly thought of as machines capable of autonomously carrying out complex 

actions, a broader definition of a robot is a physical system which integrates sensing and actuation 

with computation and control.  The increased capability of embedded computation as well as 

advanced sensors has enabled significant growth in robotics.   Application needs are apparent in a 

number of commercial areas including healthcare, logistics, manufacturing, maintenance, 

surveillance, amongst others as well as handling mundane household tasks such as mowing the 

lawn and vacuuming the floor.   

 

Robotics naturally builds on a number of disciplines including control systems, embedded systems, 

electronics, computer hardware and software design, machine learning, mechanical design, 

biomechanics, and others.  These disciplines span a number of majors including Electrical 

Engineering, Computer Engineering, Mechanical Engineering, Computer Science, and Biomedical 

Engineering.  However, one major alone cannot provide the needs of a practicing robotics 

engineer.  It is in that light, we propose the creation of a new Robotics Engineering undergraduate 

degree.  The home department will be the Electrical and Computer Engineering (ECE) Department 

because of the department’s overlap with many of the core robotics topics and its existing faculty 

strength in the area. 

 

Robotics is anticipated to see significant growth in employment over the next decade1.  Data from 

Burning Glass Technologies showed over 5000 robotics job openings over the last year in New 

England (66000 nationally).  Of those, 200 were explicitly listed as robotics engineer (1900 

nationally).  It is already one of the most popular STEM club activities at the middle school and 

high school level.  FIRST Robotics has over 3000 high-school-age teams nationwide, with 61 

teams and over 300 participants in Connecticut.  Likewise,  VEX Robotics has over 100 high-

school and middle-school teams with over 500 participants in Connecticut.  UConn ECE has been 

a long-time sponsor of FIRST robotics at EO Smith High School.  Oftentimes, students who 

participate in these robotics programs struggle to find a program at the college level that allows 

them to further their interests.  In 2007, Worcester Polytechnic Institute was the first American 

university to launch an undergraduate robotics program.  Since then, robotics programs have been 

created at a handful of other universities including Gannon University, Lawrence Technological 

University, Southern Illinois Edwardsville, University of Michigan Dearborn, UC Santa Cruz, and 

Widener University.  The University of Hartford inaugurated their new robotics program this past 

 
1 https://www.zdnet.com/article/robots-will-take-50-million-jobs-in-the-next-decade-these-are-the-skills-youll-need-

to-stay-employed/ 

 https://www.roboticstomorrow.com/article/2019/06/the-robotics-engineering-job-market-expected-growth-and-

changes/13812 

 https://www.marketwatch.com/story/this-is-how-many-us-jobs-robots-and-automation-will-create-over-the-next-

10-years-2017-04-04 

https://www.zdnet.com/article/robots-will-take-50-million-jobs-in-the-next-decade-these-are-the-skills-youll-need-to-stay-employed/
https://www.zdnet.com/article/robots-will-take-50-million-jobs-in-the-next-decade-these-are-the-skills-youll-need-to-stay-employed/
https://www.roboticstomorrow.com/article/2019/06/the-robotics-engineering-job-market-expected-growth-and-changes/13812
https://www.roboticstomorrow.com/article/2019/06/the-robotics-engineering-job-market-expected-growth-and-changes/13812
https://www.marketwatch.com/story/this-is-how-many-us-jobs-robots-and-automation-will-create-over-the-next-10-years-2017-04-04
https://www.marketwatch.com/story/this-is-how-many-us-jobs-robots-and-automation-will-create-over-the-next-10-years-2017-04-04


fall2.  While there is some local competition with WPI and UHart, if UConn were to create this 

undergraduate robotics major, it would be the second Research 1 university, and only one outside 

of California with such a program.  Mechatronics Engineering, which is similar in scope to robotics 

engineering, is offered at a few universities internationally, but is available in the US only at 

Kennesaw State, Middle Tennessee State, and UNC Asheville. 

 

WPI’s program in robotics engineering was accredited by ABET in 2009.  Gannon, Lawrence 

Tech and Michigan-Dearborn are the only other programs with ABET accreditation3.  We will 

seek accreditation from ABET for the robotics engineering program as soon as the program 

graduates its first cohort of students.  The School of Engineering’s next scheduled ABET visit is 

in 2025. 

 

Enrollment Projections 

We can only provide estimates of enrollment based on educated guesses.  WPI, in Fall 2019, had 

enrollment of 565 in robotics engineering – roughly equivalent to their electrical engineering 

enrollment and half of their mechanical engineering enrollment4.  If we have a similar distribution 

at UConn, we would expect around 250 students in the program once it has been established.  

Because of the New England Regional Tuition Break program, we may expect an additional 50-

100 students for a total of 300-350 students.  We suspect that there may be a reduction of 50-100 

students from the EE, CMPE, ME, and CSE programs as students opt for the robotics engineering 

program instead. 

Required Resources 

In ECE, we have a core of 3 existing robotics faculty.  With 75-80 robotics students each year, we 

will need to support 1-2 new robotics elective courses each semester which will require the effort 

of one new faculty member (at an average of 3 courses per year).  In addition, the extra load on 

existing courses (e.g. ECE2001, ECE3101, etc.) will probably require extra faculty in ECE, ME, 

and CSE.  Thus, we expect a need to hire at least 4-5 new faculty in ECE, ME, and CSE with 

additional funding for appropriate TA support.  The new robotics design labs will require new 

specialized equipment and space.  We anticipate the cost to equip the physical lab space will be 

around $150,000.  ITE C27 may be able to serve as a location for this lab. 

 

 
2 https://www.hartford.edu/news/press-releases/2019/10/ns-ceta-new-robotics-program.aspx 
3 https://amspub.abet.org/aps/name-search?searchType=program&keyword=robotics 
4 https://public.tableau.com/profile/wpi.institutional.research#!/vizhome/Enrollment_15718046316670/Story1 

https://www.hartford.edu/news/press-releases/2019/10/ns-ceta-new-robotics-program.aspx
https://amspub.abet.org/aps/name-search?searchType=program&keyword=robotics
https://public.tableau.com/profile/wpi.institutional.research#!/vizhome/Enrollment_15718046316670/Story1
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June 30, 2021 
 
TO:   Members of the Board of Trustees 
 
FROM: Andrew Agwunobi, MD, MBA  
  Incoming Interim President | University of Connecticut 

EVP for Health Affairs and Chief Executive Officer | UConn Health 
 
RE:  Naming Recommendation for the Carole and Ray Neag Innovation Professorship 
 
RECOMMENDATION: 
 
That the Board of Trustees authorize the naming of a professorship in the UConn School of 
Medicine to be the Carole and Ray Neag Innovation Professorship. 
 
BACKGROUND: 
 
The Neag Foundation has given a gift in the amount recommended under the University’s 
Named Gift Guidelines to fund an endowed professorship.  The purpose of the fund is to provide 
financial support to faculty specializing in transformational research at the UConn School of 
Medicine.  
 
The Neag Foundation serves as a philanthropic force for positive change in education, health, 
and human services initiatives dedicated to improving the human condition and making a 
positive difference in the world.  It supports requests to improve and enhance education, human 
services and make a medical impact, primarily in Pennsylvania and Connecticut.  The Neag 
Foundation encourages creative educational ideas, as well as exciting initiatives for health and 
wellness.  Its mission is to provide grants that improve and enhance communities.  Its goal is to 
make a positive impact and help people live healthier, happier, and more productive lives. 
 
Carole Neag and her late husband Ray Neag ’56, who established the Neag Foundation, are 
among the most generous donors to the university.  Their philanthropy has named and 
transformed the Neag School of Education and the Carole and Ray Neag Comprehensive Cancer 
Center.  They and their foundation have endowed professorships, research and programs that 
have supported faculty and students across UConn Health and the University.  The Neag Medal 
is named in their honor and recognizes other generous philanthropists in the health sciences at 
UConn Health.   
 
At its June 22, 2021, meeting, the Institutional Advancement Committee recommended approval 
to the full Board. 
 

http://www.uconn.edu/
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June 30, 2021 
 
TO:  Members of the Board of Trustees  
 
FROM: Carl W. Lejuez, PhD 

Provost and Executive Vice President for Academic Affairs 
 

RE: Academic Program Inventory 
 
BACKGROUND: 
 
The Office of Higher Education maintains an inventory of approved academic programs offered 
by public and independent colleges and universities in Connecticut. Those listings are available 
to the general public through the Office’s web site and provide the most accurate up-to-date 
information about programs of study in our state.  
 
The information on the Inventory of Approved Academic programs is an important resource and 
is used to convey educational information to a broad range of constituencies, both in Connecticut 
and across the country. Additionally, in order for veterans to receive their earned educational 
benefits, they must be enrolled in a program that is accredited. 
 
The following non-substantive changes and updates are provided to the Board for informational 
purposes. 
 
Non-Substantive Changes and Updates 

• Change of name: Sixth-Year Certificate in Cognition, Instruction, and Learning 
Technology name change to Sixth-Year Certificate in Educational Psychology 
(Cognition, Instruction, and Learning Technology) 

• Change of name: Sixth-Year Certificate in Counseling name change to Sixth-Year 
Certificate in Educational Psychology (Counseling) 

• Change of name: Sixth-Year Certificate in Education Technology name change to Sixth-
Year Certificate in Educational Psychology (Educational Technology) 

• Change of name: Sixth-Year Certificate in School Psychology name change to Sixth-
Year Certificate in Educational Psychology (School Psychology) 

• Change of name: Sixth-Year Certificate in Special Education name change to Sixth-Year 
Certificate in Educational Psychology (Special Education) 

• Change of name: Sixth-Year Certificate in Bilingual and Bicultural Education name 
change to Sixth-Year Certificate in Curriculum and Instruction, with CIP code change 
from 13.0201(bilingual and bicultural education) to 13.1301 (curriculum and instruction) 
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June 30, 2021 

 

TO:  Members of the Board of Trustees 

 

FROM: Carl W. Lejuez, PhD 

Provost and Executive Vice President for Academic Affairs 

 

RE:  Name change from the Rudd Center for Food Policy and Obesity to the Rudd 

Center for Food Policy and Health  

BACKGROUND: 

The Rudd Center, supported by the Institute for Collaboration on Health, Intervention, and 

Policy (InCHIP) and the Office of the Vice President of Research is changing the name of the 

center from the Rudd Center for Food Policy and Obesity to the Rudd Center for Food Policy 

and Health. I also support this change.  

  

The Rudd Center was founded in 2005. At that time, the epidemic of obesity was considered to 

be the most pressing public health problem in our country. The original leadership team of the 

Rudd Center included clinical psychologists, physicians, and public health experts who studied 

obesity interventions. Consequently, the Center’s research agendas were grounded in the fact that 

obesity rates had doubled for children and tripled for adolescents in the previous three decades, 

and primary question of the Center was how to use policy and education to reduce obesity rates. 

  

Over the past 15 years, however, a number of things have changed. First, it is now clear that 

independent of obesity, consuming a nutritionally poor diet has negative health outcomes, 

especially when associated with food insecurity and poverty. Second, research agendas at the 

Rudd Center have broadened and now include a number of other disciplines, including 

economics, communications, nutrition, and education. Since moving to UConn in 2015 (after 10 

years at Yale University), the Rudd Center has become even more multidisciplinary and 

researchers at the Rudd Center have developed close collaborations with faculty in other units. 

The Center still primarily studies food policy and the food environment, but instead of a narrow 

focus on obesity rates as the key outcome, the Center now assesses a range of outcomes, 

including food security, social and emotional wellbeing, and other diet-related conditions (e.g., 

type II diabetes).  Therefore, the broader word “health” more accurately captures how the Rudd 

Center has evolved and grown over time. 
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June 30, 2021 
 
 
TO:  Members of the Board of Trustees 
 
FROM: Scott A. Jordan 
  Executive Vice President for Administration and Chief Financial Officer 
   
RE:  Fiscal Year 2022 Capital Budget  
 
RECOMMENDATION: 
 
That the Board of Trustees approve a capital budget of $271,460,000, as detailed in Attachment 
A, for Fiscal Year 2022 which is comprised of $55,960,000 of University, Gift and State bond 
funds and $215,500,000 of UCONN 2000 State bond funds. The Administration recommends 
that the Board of Trustees adopt the Resolution below. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve the Fiscal Year 2022 capital budget of 
$271,460,000 for the University of Connecticut, Storrs and Regional Campuses.” 
 
BACKGROUND: 
 
To manage all capital fund sources in a strategic and transparent manner, UConn is proposing an 
all funds capital budget for approval.  Note that UConn Health includes capital project funds 
outside of the UCONN 2000 program in their annual Operating Budget Spending Plan proposal.   
 
The proposed capital budget for FY22 of $271,460,000 includes $55,960,000 of University, Gift 
and State bond funds and $215,500,000 of UCONN 2000 State bond funds. The two attached 
documents reflect the capital budget spending plan detail: 
 

• Attachment A - the proposed FY22 capital budget spending plan 
• Attachment B - the UCONN 2000 Phase III State Bond Phasing Plan by Statutory Named 

Line 
 
The FY22 capital budget does not provide approval for specific projects, per our capital policies 
and procedures; all capital projects, no matter the fund source, costing $500,000 or more are 
submitted for Board action on a project-by-project basis. Projects costing less than $500,000 are 
approved by the internal capital governance committees.    
 

http://www.evpacfo.uconn.edu/


 
 

Program & Planning Adjustments: 
The University has benefitted tremendously from the UCONN 2000 Infrastructure Improvement 
Program established by the General Assembly in 1995. We are now in the third phase of this 
32‐year program, which is designed to modernize, rehabilitate, and dramatically expand the 
physical plant of the University. This phase, which extends through FY27, includes the 
NextGenCT and the Bioscience Connecticut initiatives. The Bioscience initiative at UConn 
Health, completed in 2018 and the NextGenCT program at Storrs and the Regional Campuses is 
moving along aggressively. We are about to begin year 8 of the 13-year NextGenCT program.  
Numerous projects are currently in construction with required funding to be allotted in FY22 
through FY27. Most importantly, construction is currently underway on the STEM Research 
Center Science 1 building, which is a keystone in the effort to fulfill the mandates of NextGenCT 
and will provide critical new research facilities for the existing and new STEM faculty. We are 
appreciative of the State’s support of this capital initiative and the recognition that planned levels 
of capital funding remain intact to support these projects to avoid additional costs associated with 
delaying or shutting down projects in construction. 
 
At the request of UConn Health, the Governor and the General Assembly adjusted the UCONN 
2000 capital program authorization for FY22 by $25M to cover critical deferred maintenance at 
the Health Center.  It is imperative that UConn Health maintain and reinvest in the assets of the 
State to avoid additional costs over the long term. 
 
The table below reflects the revised UCONN 2000 State bond authorizations (in millions):  
 

Bonding 
Schedule ($M) 

Prior 
Statute 

Revised 
Statute 

Phase I FY96-FY99 $382.0 $382.0 
Phase II FY00-FY05 580.0 580.0 

Phase III 

FY05-FY21 2,841.6 2,841.6 
FY22 190.5 215.5 
FY23 125.1 125.1 
FY24 84.7 84.7 
FY25 56.0 56.0 
FY26 14.0 14.0 
FY27 9.0 9.0  
Total $4,282.9 $4,307.9 

 
While it is critical to have a long-term capital plan with a stable funding source, it is important to 
recognize that the plan is a live document which is continuously under review by senior 
management.  This approach allows the University the flexibility to be responsive to changing 
project needs as well as external market factors/drivers.   



 
 

Indenture Amendments: 
The law specifically gives the Board of Trustees the authority to revise project budgets and 
related indentures.  It would be virtually impossible to manage a thirty-two-year capital program 
without the authority to make such adjustments.  These revisions are complex because 1) there 
are many projects, 2) UConn must operate within statutory annual bond caps, 3) tax-related 
expenditure requirements must be observed, and 4) the adjustments to numerous lines generally 
involve projects that span a number of years.  While revisions may affect current projects, given 
the annual bond caps, they also have a rollout effect over the next decade.  The Board of Trustees 
has the authority to amend past indentures to reflect changes as project budgets are finalized or 
other events affect the capital budget for a given prior fiscal year.  Currently, the University is 
not proposing revisions to any Supplemental Indentures. 
 
Other Funds: University, Gifts, State bonds 
Since there are insufficient UCONN 2000 State bonds to fund all capital projects, UConn utilizes 
other fund sources for high priority capital and maintenance initiatives.  These requests are 
reviewed and approved in the same way as State bond funded projects.  In addition, the 
University may choose to utilize cash balances to temporarily fund capital projects in advance of 
the issuance of new UConn Revenue bonds, gifts or to bridge cash flow for State bond funded 
projects. The FY22 capital budget includes $55,960,000 of funds for facilities repairs & 
improvements, programmatic renovations, faculty innovators program and the new hockey 
arena.   
 
The faculty innovators program is an initiative recently approved by the Governor and General 
Assembly.  The program costs are phased over six years and split between new State bonds and 
University funds.  The University will focus on hiring 10 faculty with demonstrated excellence 
in their research field and an interest in collaborating on research that meets societal needs or 
commercializing discoveries, innovations, or technologies.  The funding will also support related 
construction, renovation and equipment required to encourage and facilitate creation of new 
business ventures in the State that fuel economic growth and provide resources to expand the 
University’s entrepreneurial ecosystem.   
 
 



Attachment A

Academic/ 
Research 

Deferred 
Maintenance

Other

STEM Research Center Science 1 73,000,000    73,000,000      
73,000,000$         

Infrastructure - NW Science Quad Electrical Upgrades 24,750,000    24,750,000      
Code Corrections - Stamford 14,000,000    14,000,000      
Academic Renovations - Engineering 1,000,000       1,000,000        
Academic Renovations - Research Labs & Classrooms 16,000,000    16,000,000      
Other Repairs, Replacements & Improvements 26,650,000    26,650,000      
Contingency 4,100,000       4,100,000     

Deferred Maintenance/Code Compliance/ADA 
Compliance/Infrastructure Improvements & Renovation Lump Sum and 
Utility, Administrative and Support Facilities 

86,500,000           

Academic & Research 5,250,000       5,250,000        
Information Technology 5,750,000       5,750,000        
Other 5,000,000       2,500,000        2,500,000     

Equipment, Library Collections & Telecommunications 16,000,000           
Residential Life Facilities 15,000,000           15,000,000   
Deferred Maintenance/Code Compliance/ADA 
Compliance/Infrastructure & Improvements Renovation Lump Sum and 
Utility, Administrative and Support Facilities - Health Center

25,000,000           25,000,000      

Total UCONN 2000 Bond Funded Projects 215,500,000$       120,000,000$ 73,900,000$   21,600,000$ 
Other Funded Projects (University, Gifts, State GO Bonds)

Facilities Repairs & Improvements (including Residential Life) 17,000,000           17,000,000      
Programmatic Renovations 5,000,000              5,000,000        
Faculty Innovators 6,460,000              6,460,000        
Hockey Arena 25,000,000           25,000,000   
Other/Contingency 2,500,000              2,500,000     

Total Other Funded Projects 55,960,000$         11,460,000$   17,000,000$   27,500,000$ 
Grand Total FY22 Capital Budget 271,460,000$  131,460,000$ 90,900,000$   49,100,000$ 

UCONN 2000 Bond Funded Projects by Statutory Named Lines Total
By Program

Academic and Research Facilities

*Projects less than $500,000 are approved by UConn administrative committee. Projects costing $500,000 or more are submitted for Board action on a project by project basis.

University of Connecticut
FY22 Capital Budget Spending Plan

Proposed Projects by Statutory Named Lines & by Program*

BOT 6/30/21



 Attachment B

Project FY05-FY21 FY22 FY23-FY27 Total Phase III

Academic and Research Facilities $328,007,429 $73,000,000 $78,172,395 $479,179,824
Arjona and Monteith (new classroom buildings) 128,219,871 128,219,871
Avery Point Campus Undergraduate & Library Building 10,461,246 10,461,246
Avery Point Renovation 8,327,448 8,327,448
Beach Hall Renovations 5,146,688 5,146,688
Benton State Art Museum Addition 2,903,509 2,903,509
Biobehavioral Complex Replacement 3,495,807 3,495,807
Bishop Renovation 2,480,141 2,480,141
Deferred Maintenance/Code Compliance/ADA 
Compliance/Infrastructure Improvements & Renovation 
Lump Sum and Utility, Administrative and Support 
Facilities 727,890,069 86,500,000 157,427,605 971,817,674
Engineering Building 92,579,390 92,579,390
Equipment, Library Collections & Telecommunications 169,091,656 16,000,000 49,400,000 234,491,656
Family Studies (DRM) Renovation 2,868,306 2,868,306
Farm Buildings Repairs/Replacement 6,408,304 6,408,304
Fine Arts Phase II 40,708,924 40,708,924
Floriculture Greenhouse 6,691,799 6,691,799
Gant Building Renovations 12,455,770 12,455,770
Gentry Renovation & Completion 9,628,209 9,628,209
Hartford Relocation Acquisition/Renovation 139,027,625 139,027,625
Heating Plant Upgrade 11,877,724 11,877,724
Intramural, Recreational & Intercollegiate Facilities 31,009,921 31,009,921
Jorgensen Renovation 3,899,129 3,899,129
Koons Hall Renovation/Addition 1,461,146 1,461,146
Lakeside Renovation 3,800,000 3,800,000
Law School Renovations/Improvements 16,660,677 16,660,677
Manchester Hall Renovation 772,577 772,577
Mansfield Training School Improvements 3,000,000 3,000,000
Natural History Museum Completion 500,000 500,000
North Hillside Road Completion 6,700,000 6,700,000
Old Central Warehouse Renovation 126,000 126,000
Parking Garage #3 75,214 75,214
Psychology Building Renovation/Addition 24,337,399 24,337,399
Residential Life Facilities 145,972,476 15,000,000 3,800,000 164,772,476
School of Pharmacy/Biology 6,000,000 6,000,000
Stamford Campus Improvements/Housing 1,500,870 1,500,870
Storrs Hall Addition 14,664,091 14,664,091
Student Union Addition 13,000,000 13,000,000
Support Facility (Architectural & Engineering Services) 16,583 16,583
Torrey Life Science Renovation & Completion 1,530,373 1,530,373
Torrington Campus Improvements 369,156 369,156
Waterbury Downtown Campus 1,608,764 1,608,764
West Hartford Campus Renovations/Improvements 6,774,305 6,774,305
Young Building Renovation/Addition 23,651,403 23,651,403
SUBTOTAL FOR STORRS & REGIONAL CAMPUS $2,015,700,000 $190,500,000 $288,800,000 $2,495,000,000
CLAC Renovation Biosafety Level 3 Lab 15,901,466 15,901,466
Deferred Maintenance-UCH 51,165,520 25,000,000 76,165,520
Dental School Renovation 3,525,000 3,525,000
Equipment, Library Collections & Telecom-UCH 116,429,390 116,429,390
Library/Student Computer Center Renovation 1,266,460 1,266,460
Main Building Renovation 117,484,316 117,484,316
Medical School Academic Building Renovation 39,578,232 39,578,232
Planning & Design Costs 25,000,000 25,000,000
Research Tower 67,992,229 67,992,229
Support Building Addition/Renovation 100,000 100,000
UCH New Construction and Renovation 387,457,387 387,457,387
SUBTOTAL FOR HEALTH CENTER $825,900,000 25,000,000    -                       $850,900,000
GRAND TOTAL $2,841,600,000 $215,500,000 $288,800,000 $3,345,900,000

UCONN 2000 Bonds
State Bond Phasing Plan by Statutory Named Line for Informational Purposes Only - Revised 6/30/21

BOT 6/30/21
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UCONN 2000 Capital Program

2

The UCONN 2000 capital program will continue the 
transformation of modernizing, rehabilitating and expanding the 

physical plant of the University

32 year 
program 

split into 3 
phases

6 campuses* 
4,262 acres    
~ 18M sqft

$4.5B of 
State bonds 

+ ~$0.7B  
other funds*Storrs, Avery Point, 

Farmington, Hartford, 
Stamford, Waterbury

Over $4.4B in capital 
expenditures since FY96 from 

all fund sources

Capital Expenditures ($M)

$3,414.2 State-supported UCONN 2000 
GO Bonds

254.9 Other State-supported bonds 
(i.e. Tech Park, Waterbury)

341.2 UConn-supported Special 
Obligation bonds

355.3 Non-State funds (i.e. UConn 
operating funds, gifts)

$4,365.6M Total Expenditures (as of 5/31/21)



Capital Program Challenges

3

Instability in economy is contributing to workforce, supply 
chain and funding uncertainty

 COVID has created capital program risks and challenges that could 
result in project delays
• Potential for workforce limitations, interruptions or unavailability – job 

site safety is highest priority
• Unknown impact to supply chain for select materials – timing and cost
• Future State funding is not guaranteed

 Project delays result in increased costs and reduced project scopes; 
current construction cost annual escalation estimated @ 0.5% per 
month or 6% per year



Capital Budget Plan

4

The long-term 
capital budget 

plan is 
continuously 
reviewed to 

ensure 
funding for 
our highest 

priorities 

Prior Auth FY22 FY23-FY27 Budget Status for FY22

NW Quad: Gant Science Building Renovation $169.8 $78.2 $248.0 Construction
NW Quad: STEM Research Center Science 1 147.0 $73.0 0.0 220.0 Construction
NW Quad: Electrical Infrastructure Upgrades 0.3 24.8 0.0 25.0 Design
Academic Renovations - Engineering 4.0 1.0 0.0 5.0 Design/Construction
Academic Renovations - PharmBio 20.0 20.0 Planning
Academic Renovations -Research Labs & Classrooms 41.4 16.0 11.0 68.4 Design/Construction
Major Equipment (Faculty Start-up) 34.5 5.3 25.5 65.3 Ongoing
Total Academic/Research Priorities $120.0 $134.7
Code Corrections - Stamford 8.0 14.0 0.0 22.0 Construction
Other Repairs, Replacements & Improvements 26.7 118.6 145.3 Design
Major Equipment - Information Technology 25.3 5.8 3.5 34.5 Construction
Major Equipment - Replacement 4.5 2.5 2.5 9.5 Ongoing
Total Deferred Maintenance $48.9 $124.6
Major Equipment - Other 41.9 2.5 17.9 62.3 Ongoing
Residential Life Facilities 5.6 15.0 3.8 24.4 Design
Contingency 4.1 7.9 12.0

UCONN 2000 Bond Funded Projects for NextGenCT $190.5 $288.8
Deferred Maintenance 25.0 25.0 Design/Construction

UCONN 2000 Bond Funded Projects for UCH $25.0 $0.0
Total UCONN 2000 Bond Funded Projects $215.5 $288.8

Other Funded Projects (University, Gifts, State GO Bond)
Programmatic Renovations 5.0 25.0 30.0 Design/Construction
Faculty Innovators 6.5 39.6 46.1 Ongoing

DM Facilities Repairs & Improvements 108.9 17.0 44.0 169.9 Design/Construction
Hockey 20.0 25.0 25.0 70.0 Construction
Contingency 2.5 12.5 15.0

Total University Funded Projects $56.0 $146.1
Grand Total Capital Budget $271.5 $435.0

Other

UCH

UCONN 2000 Bond Funded Projects (in millions)

Academic 
/Research

DM

Other

Academic



FY22 Capital Budget by Fund Source

Academic & Research Facilities $73.0 STEM Science 1 Building

Infrastructure DM 24.8 Science Program Utilities

Other DM 61.7 Academic Renovations, Code Corrections, 
Other, Contingency

Equipment 16.0 Faculty start-up/research, IT network, Other

Residential Life 15.0 Housing Renovations

UCH DM 25.0 Critical deferred maintenance

UCONN 2000 State Bonds $215.5

Other Funds 56.0 Faculty Innovators, Facilities Repairs, 
Academic Renovations, Hockey

Total Capital Budget $271.5
All capital projects costing $500K or more 
are submitted for Board action on a project-
by-project basis

5

61% of the capital budget will provide funding for active construction 
projects, with the remaining 39% dedicated to planning and design



FY22 Capital Budget by Named Line & by Program 

6
6

Academic/ 
Research 

Deferred 
Maintenance

Other

STEM Research Center Science 1 73,000,000    73,000,000     
73,000,000$         

Infrastructure - NW Science Quad Electrical Upgrades 24,750,000    24,750,000     
Code Corrections - Stamford 14,000,000    14,000,000     
Academic Renovations - Engineering 1,000,000      1,000,000        
Academic Renovations - Research Labs & Classrooms 16,000,000    16,000,000     
Other Repairs, Replacements & Improvements 26,650,000    26,650,000     
Contingency 4,100,000      4,100,000     

Deferred Maintenance/Code Compliance/ADA 
Compliance/Infrastructure Improvements & Renovation Lump Sum and 
Utility, Administrative and Support Facilities 

86,500,000           

Academic & Research 5,250,000      5,250,000        
Information Technology 5,750,000      5,750,000        
Other 5,000,000      2,500,000        2,500,000     

Equipment, Library Collections & Telecommunications 16,000,000           
Residential Life Facilities 15,000,000           15,000,000   
Deferred Maintenance/Code Compliance/ADA 
Compliance/Infrastructure & Improvements Renovation Lump Sum and 
Utility, Administrative and Support Facilities - Health Center

25,000,000           25,000,000     

Total UCONN 2000 Bond Funded Projects 215,500,000$      120,000,000$ 73,900,000$   21,600,000$ 
Other Funded Projects (University, Gifts, State GO Bonds)

Facilities Repairs & Improvements (including Residential Life) 17,000,000           17,000,000     
Programmatic Renovations 5,000,000             5,000,000        
Faculty Innovators 6,460,000             6,460,000        
Hockey Arena 25,000,000           25,000,000   
Other/Contingency 2,500,000             2,500,000     

Total Other Funded Projects 55,960,000$         11,460,000$   17,000,000$   27,500,000$ 
Grand Total FY22 Capital Budget 271,460,000$  131,460,000$ 90,900,000$   49,100,000$ 

UCONN 2000 Bond Funded Projects by Statutory Named Lines Total
By Program

Academic and Research Facilities



UCONN 2000 State General Obligation Bonds

7

UCONN 2000 State 
supported GO bonds 
fund the majority of 
the capital budget

Bonding 
Schedule ($M)

Prior 
Statute

Revised 
Statute Status

Phase I FY96-FY99 $382.0 $382.0

CompletePhase II FY00-FY05 580.0 580.0

Phase III FY05-FY19 2,384.4 2,384.4

Phase III

FY20-FY21 457.2 457.2

Active

FY22 190.5 215.5

FY23 125.1 125.1

FY24 84.7 84.7

FY25 56.0 56.0

FY26 14.0 14.0

FY27 9.0 9.0

Total $4,282.9 $4,307.9

The State added 
$25M to the UCONN 

2000 program for 
UCH DM



Faculty Innovators

8

New State GO bond funds to support a research faculty 
recruitment and hiring program

 Costs will support faculty compensation and related construction, renovation 
and equipment

 Program will focus on hiring faculty with demonstrated excellence in their research 
field and an interest in collaborating on research that meets societal needs or 
commercializing discoveries, innovations, or technologies

 UConn must encourage and facilitate creating new business ventures in the State 
that fuel economic growth and provide resources to expand the University’s 
entrepreneurial ecosystem

 Requires annual report to the State on the program’s implementation and progress 
toward goals

Program Costs ($M) FY22 FY23 FY24 FY25 FY26 FY27

New GO Bonds $6.5 $11.7 $14.5 $9.2 $4.2 $0

UConn Funds 0.3 1.0 2.3 3.3 3.8

Total $6.5 $12.0 $15.5 $11.5 $7.5 $3.8

New Faculty 2 4 4



NW Science Quad – 5 Projects in Construction

9

As Gant Renovation Phase 2 is completed, Phase 3 design is underway along 
with construction of Science 1 and the enabling infrastructure projects



$25M of new UCONN 2000 GO bond funds will 
fund critical deferred maintenance

UConn Health Capital

10

 The recent facilities condition assessment report 
identified ~$35M of annual capital needs at UConn 
Health 

 UCH must maintain and reinvest in the assets of the 
State to avoid additional costs over the long-term

Request Approved

Capital Authorization ($M) FY22 FY23 FY22

Campus Renovations $7.0 $7.0

Deferred Maintenance 27.1 8.0 25.0

Clinical Equipment 3.0 3.0

Information Technology 10.0 3.0

Revenue Growth Investment 10.0 2.0

Total $57.1 $23.0 $25.0



Capital Program Summary

11

In spite of the negative COVID impacts, UConn continues to 
complete projects within the capital program

 State bond funding currently in statute will support the academic and 
research priorities as well as other priority projects for Storrs and UCH

 Construction began on the NW Quad Science projects which accomplishes 
the simultaneous goals of assisting in the State’s economic recovery from 
the COVID crisis, as the construction value of these projects supports the 
creation and/or preservation of thousands of jobs, as well as working 
towards the University’s goal of doubling research

 While future year State bond funding is not guaranteed, UConn continues 
to work with the State to communicate project funding requirements



Major NextGenCT Buildings Opened

12

UConn Hartford 
Campus                           

$139M
3 bldgs & 215,000 sqft
Completed August 2017

Engineering & 
Science Building

~$92.5M
115,000 sqft

Completed October 2017

Gant Building 
Renovation Phase I -II

~$170M                                         
200,000 sqft

Completed August 2019, May 2021

Monteith Building 
Renovation

$23.7M
73,000 sqft

Completed August 2016

Werth Residence 
Hall

$95.8M 
212,000 sqft & 730 beds 
Completed August 2016

Putnam Refectory 
Renovation

$18.7M
42,000 sqft

Completed August 2016

Fine Arts Production 
Facility
~$35.7M

30,000 sqft
Completed April 2020

Student Recreation 
Center
~$100M

191,000 sqft
Completed August 2019
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June 30, 2020 
 
 
TO:  Members of the Board of Trustees 
 
FROM: Scott A. Jordan 
  Executive Vice President for Administration and Chief Financial Officer 
 
  Carl Lejuez 
  Provost and Executive Vice President for Academic Affairs 
 
RE: Project Budget for the George J. Sherman Family Sports Complex Track 

Resurfacing (Final:  $763,000) 
 
RECOMMENDATION:   
 
That the Board of Trustees approve the Final Budget of $763,000, as detailed in the attached 
project budget, for the resurfacing of the George J. Sherman Family Sports Complex track. 
The Administration recommends that the Board of Trustees adopt the Resolution below.  
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve the use of $763,000 of University funds 
for the completion of the resurfacing of the George J. Family Sports Complex track; and 
approve the request for a waiver of the three-stage budget approval process.” 
 
BACKGROUND: 
 
The George J. Family Sports Complex track was last resurfaced in 2008 as part of an overall 
project to replace the track as well as artificial turf surfaces. The overall complex is home to 
our Women’s Field Hockey program, Men’s & Women’s Track and Field, as well as 
Recreational programming.  
 
The existing track requires periodic resurfacing in order to maintain a safe practice and 
competition facility, meeting all NCAA standards.  This project will also address the 
replacement of four jump sand pits which are embedded in the track complex.   
 
The Final Budget is attached for your information. 
 
Attachment 

http://www.evpacfo.uconn.edu/


TYPE  BUDGET:

PROJECT NAME:

PROPOSED

FINAL

BUDGETED EXPENDITURES 6/30/2021

CONSTRUCTION 726,000$       

DESIGN SERVICES -                 

TELECOMMUNICATIONS -                 

FURNITURE, FIXTURES AND EQUIPMENT -                 

CONSTRUCTION ADMINISTRATION -                 

OTHER AE SERVICES  (including Project Management) -                 

ART -                 

RELOCATION -                 

ENVIRONMENTAL -                 

INSURANCE AND LEGAL -                 

MISCELLANEOUS -                 

OTHER SOFT COSTS -                 

SUBTOTAL 726,000$       

PROJECT CONTINGENCY 37,000           

TOTAL BUDGETED EXPENDITURES 763,000$       

SOURCE(S) OF FUNDING*

UNIVERSITY FUNDS 763,000$                             

TOTAL BUDGETED FUNDING 763,000$       

BOT 6.30.21

CAPITAL PROJECT BUDGET REPORTING FORM

FO500118

FINAL

* This budget reflects the University’s current intended source(s) of funding for the 

specified project.  The University may adjust this funding plan in order to ensure 

compliance with applicable federal and state law(s) or to strategically utilize all fund 

sources, within the approved budget amount, as appropriate. 

GEORGE J. SHERMAN FAMILY SPORTS COMPLEX TRACK 

RESURFACING
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June 30, 2021 
 
 
TO:  Members of the Board of Trustees 
 
FROM: Scott A. Jordan 
  Executive Vice President for Administration and Chief Financial Officer 
 

Carl W. Lejuez  
Provost & Executive Vice President for Academic Affairs  
 

RE:  Project Budget for Werth Family UConn Basketball Champions Center Dining 
(Final: $1,268,000) 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the Final Budget of $1,268,000 as detailed in the attached 
project budget, for Werth Family UConn Basketball Champions Center Dining for Construction. 
The Administration recommends that the Board of Trustees adopt the Resolution below. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve the use of $1,268,000 in University funds for 
Werth Family UConn Basketball Champions Center Dining project; and approve the request for 
a waiver of the three-stage budget approval process to allow construction to proceed after bids 
have been received and evaluated for conformance with the project scope and budget.” 
 
BACKGROUND: 
 
The Werth Family Basketball Champions Center opened in the fall of 2014 and is home to both 
our men’s and women’s Basketball programs.  The facility houses all facets of these programs 
and includes an academic center, strength and conditioning, athletic training, locker rooms, 
practice courts, offices and dining area.   
 
The current food preparation area is not physically or functionally set up to support the food 
services & regulatory requirements needed. The current dining area is not inviting nor 
aesthetically pleasing for the student athletes to dine at. This project will create a much-improved 
dining experience along with the food preparation services and equipment required to support it. 

http://www.evpacfo.uconn.edu/


 
 
 

Interior renovations will include an update to the existing pantry and dining areas, rooms 227 & 
228 at the Werth Family UConn Basketball Champions Center Building. 
   
This initiative will be managed by Academic Renovations in Facilities Operations.  Construction 
will begin in Fall 2021 with completion expected by February 2022.  While most of the project 
will initially be funded through University funds; Athletics will replenish these funds through 
philanthropy. 
 
The Final Budget is based on the consultant’s preliminary opinion of construction cost during 
Design.  The Final Budget is attached for your information. 
 
 
Attachment 



TYPE  BUDGET:

PROJECT NAME:

APPROVED PROPOSED

DESIGN FINAL

BUDGETED EXPENDITURES 12/5/2019 6/30/2021

CONSTRUCTION -$               710,644$       

DESIGN SERVICES 20,000           25,000           

TELECOMMUNICATIONS -                 -                 

FURNITURE, FIXTURES AND EQUIPMENT -                 437,294         

CONSTRUCTION ADMINISTRATION -                 -                 

OTHER AE SERVICES  (including Project Management) -                 -                 

ART -                 -                 

RELOCATION -                 -                 

ENVIRONMENTAL -                 -                 

INSURANCE AND LEGAL -                 -                 

MISCELLANEOUS -                 -                 

OTHER SOFT COSTS -                 -                 

SUBTOTAL 20,000$         1,172,938$    

PROJECT CONTINGENCY 3,000             95,062           

TOTAL BUDGETED EXPENDITURES 23,000$         1,268,000$    

SOURCE(S) OF FUNDING*

UNIVERSITY FUNDS 23,000$         1,268,000$                                           

TOTAL BUDGETED FUNDING 23,000$         1,268,000$    

BOT  6.30.21

CAPITAL PROJECT BUDGET REPORTING FORM

TL2323

FINAL

* This budget reflects the University’s current intended source(s) of funding for the specified project.  The 

University may adjust this funding plan in order to ensure compliance with applicable federal and state 

law(s) or to strategically utilize all fund sources, within the approved budget amount, as appropriate. While 

a majority of the project will initially be funded through University funds; Athletics will replenish these funds 

through philanthropy.

WERTH FAMILY BASKETBALL CHAMPIONS CENTER DINING RENOVATION
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June 30, 2020 
 
 
TO:  Members of the Board of Trustees 
 
FROM: Scott A. Jordan 
  Executive Vice President for Administration and Chief Financial Officer 
 
  Carl Lejuez 
  Provost and Executive Vice President for Academic Affairs 
 
RE: Project Budget for North and South Parking Garages Restoration, Phase 1 & 2  

(Revised Final: $2,000,000) 
 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the Revised Final Budget of $2,000,000 as detailed in the 
attached project budget, for North and South Garages Restoration, Phase 1 & 2, for Construction. 
The Administration recommends that the Board of Trustees adopt the Resolution below. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve the use of $2,000,000 in University funds for 
North and South Garages Restoration, Phase 1 & 2 project.” 
 
BACKGROUND: 
 
The University of Connecticut owns two precast concrete parking garages at the Storrs 
Campus.  The North Garage, located adjacent to the Jorgensen Center for Performing Arts, is 
a five-level structure constructed in 1997.  The South Garage, located adjacent to the Harry 
A. Gampel Pavilion, is a six-level structure constructed in 2000. The University 
commissioned a condition assessment and structural evaluation for each structure, which 
concluded that, while the structures are both in good condition, certain repairs were 
recommended.  The University intends to utilize a phased approach to completing the repairs.  
This project is in the second phase of the repairs. It will focus primarily on one level of each 
of the two garages at the Storrs Campus. 

  

http://www.evpacfo.uconn.edu/


 
 
 

Repairs that will be required as part of this project include the following: 
 

• Replacement of joint sealants that have reached the end of their service life to include 
removal of existing sealants, cleaning of adjacent surfaces, preparation of adjacent 
surfaces, and installation of new sealants. 

• Repair of deteriorated or damaged concrete on floors, beams, columns, walls, curbs, and 
stairs to include removal of deteriorated or damaged, concrete, preparation of surfaces, 
and installation of concrete patch. 

• Repair and/or sealing of cracks using epoxy injection or other specified techniques. 
• Repair or replacement of shear connectors. 
• Repair of damaged door hardware. 
• Power-washing of deck and painting of new line striping. 
• Miscellaneous cleaning and repairs of drainage system. 
• Painting of miscellaneous surfaces and items. 

 
The Revised Final Budget is based on the consultant’s preliminary opinion of construction cost 
during Design. Portions of the scope may be deferred to the following phase based on funding 
availability.  
 
The Revised Final Budget is attached for your information. 
 
Attachment 
 
 
 
 
 



TYPE  BUDGET:

PROJECT NAME:

PHASE 1 PHASE 1 PHASE 1 & 2

APPROVED APPROVED PROPOSED

PLANNING FINAL
REVISED 

FINAL

BUDGETED EXPENDITURES 2/24/2020 10/28/2020 6/30/2021

PRC

CONSTRUCTION 110,000$       728,000$       1,456,000$    

DESIGN SERVICES 150,000         172,000         344,000         

TELECOMMUNICATIONS -                 -                 -                 

FURNITURE, FIXTURES AND EQUIPMENT -                 -                 -                 

CONSTRUCTION ADMINISTRATION -                 -                 -                 

OTHER AE SERVICES  (including Project Management) -                 -                 -                 

ART -                 -                 -                 

RELOCATION -                 -                 -                 

ENVIRONMENTAL -                 -                 -                 

INSURANCE AND LEGAL -                 -                 -                 

MISCELLANEOUS -                 -                 -                 

OTHER SOFT COSTS -                 -                 -                 

SUBTOTAL 260,000$       900,000$       1,800,000$    

PROJECT CONTINGENCY 40,000           100,000         200,000         

TOTAL BUDGETED EXPENDITURES 300,000$       1,000,000$    2,000,000$    

SOURCE(S) OF FUNDING*

                                                        

UNIVERSITY FUNDS 300,000$       1,000,000$    2,000,000$    

TOTAL BUDGETED FUNDING 300,000$       1,000,000$    2,000,000$    

BOT  6.30.21

CAPITAL PROJECT BUDGET REPORTING FORM

FO500056

REVISED FINAL

* This budget reflects the University’s current intended source(s) of funding for the specified project.  The 

University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or 

to strategically utilize all fund sources, within the approved budget amount, as appropriate.

NORTH & SOUTH PARKING GARAGES RESTORATION-PHASE 1 & 2





 

 
  

 
 
June 30, 2021 
 
 
TO:  Members of the Board of Trustees  

FROM: Andrew Agwunobi, MD, MBA        
  Interim President, University of Connecticut 

Chief Executive Officer, UConn Health 
 
Scott A. Jordan 

  Executive Vice President for Administration and Chief Financial Officer 
  
RE: Project Budget for the UConn Health Musculoskeletal Institute Building (MSI) 

Roof Top Unit Replacement (Revised Final: $1,762,500) 
 
 
RECOMMENDATION: 
 
That the Board of Trustees note a report of the Revised Final Budget in the amount of $1,762,500 as 
detailed in the attached project budget for the UConn Health Musculoskeletal Institute Building 
(MSI) Roof Top Unit Replacement Project. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees note the approval of the use of $1,762,500 of UConn 
Health Capital Funds for the UConn Health Musculoskeletal Institute Building (MSI) Roof Top 
Unit Replacement Project with the subsequent incentive payment, not to exceed $839,500, from 
Eversource of 50% of the project’s final costs.” 
 
BACKGROUND: 
 
In October 2020, UConn Health (UCH) was notified of a competitive incentive program from 
Eversource to replace old/end of life, energy inefficient, roof top units (RTUs) with new energy 
efficient models. Eversource customers were invited to submit proposals that would be evaluated 
based upon anticipated energy efficiency improvements, energy savings, and proposed percentage 
of funding requested. On December 5, 2020, UCH submitted a proposal to replace the 3 RTUs 
serving the MSI building. UCH was notified by Eversource on February 2, 2021, that our 
proposal was accepted and funding will be provided for 50% of the actual cost associated with the 
work, contingent upon the project being completed by July 18, 2021.  
 
  



In order to meet the Eversource imposed completion deadline, UCH pre-purchased the roof top 
units (RTUs) directly from the vendor and utilize an expedited design/bid process for the 
installation of the RTUs. The Board approved a waiver for both the Planning and Design Budget 
to allow the project to proceed as quickly as possible. A Final Budget was approved by the Board 
on March 15, 2021.  
 
The current estimated cost to complete the project exceeded the approved budget by $83,500. The 
projected overage is attributed to a low bid award for the RTU installation exceeding the originally 
budgeted amount.  
 
On April 06, 2021, the Executive Vice President for Administration and Chief Financial Officer 
approved an increase of $83,500 (4.9% of the previous approved Final Budget) for a new approved 
Revised Final Budget of $1,762,500. 
 
Board of Trustees policy permits the Executive Vice President for Administration and Chief Financial 
Officer to approve changes up to 5% of the project budget, providing that funding is available, and the 
BOT is subsequently notified of the revised project budget, which is the subject of this resolution. 
 
The approved Revised Final Budget is attached for your information. The approved Revised Final 
Budget was presented to the UConn Health Board of Directors at their meeting on June 14, 2021.  
 
 
Attachment 

 



TYPE  BUDGET:

PROJECT NAME:

APPROVED APPROVED

FINAL REVISED FINAL

BUDGETED EXPENDITURES 2/24/2021 4/6/2021

EVPACFO

CONSTRUCTION 1,482,000$    1,677,075$    

DESIGN SERVICES 38,000           60,540           

TELECOMMUNICATIONS -                     -                     

FURNITURE, FIXTURES AND EQUIPMENT -                     -                     

CONSTRUCTION ADMINISTRATION -                     -                     

OTHER AE SERVICES  (including Project Management) -                     -                     

ART -                     -                     

RELOCATION -                     -                     

ENVIRONMENTAL -                     -                     

INSURANCE AND LEGAL -                     -                     

MISCELLANEOUS 6,000             6,000             

SUBTOTAL 1,526,000$    1,743,615$    

PROJECT CONTINGENCY 153,000         18,885           

TOTAL BUDGETED EXPENDITURES 1,679,000$    1,762,500$    

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL FUNDS 839,500$       923,000$       

EVERSOURCE REBATE 839,500         839,500         

TOTAL BUDGETED FUNDING 1,679,000$    1,762,500$    

BOT 6.30.21

CAPITAL PROJECT BUDGET REPORTING FORM

REVISED FINAL

UCONN HEALTH - MUSCULOSKELETAL INSTITUTE BUILDING (MSI) ROOF TOP 

UNIT REPLACEMENT

20-052

* This budget reflects the University’s current intended source(s) of funding for the specified project.  The 

University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or 

to strategically utilize all fund sources, within the approved budget amount, as appropriate.



UCONN HEALTH/IMPROVEMENTS 
UConn Health Musculoskeletal Institute Building (MSI) 

Roof Top Unit Replacement  

Project Budget (Revised Final) $1,762,500 
June 30, 2021 

 
 
 

 
 
 

VIEW OF MSI BUILDING ROOF TOP UNITS #1, #2 & #3 
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