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PURPOSE AND NEED 
 
The University Administration plans to utilize the leased space for academic, research and 
administrative purposes for UConn Waterbury.  Spaces that will be constructed include 
educational teaching spaces, simulation laboratories, wet and dry research areas, interview 
rooms, and incubator spaces.  The University programs to be located within this space are 
clinical and research labs and maker spaces for Psychology and Allied Health on the first floor, 
instructional spaces and learning labs for Nursing and Health on the second floor, and 
sustainable and dry innovation labs for OVPR/Research on the third floor.  The intended use of 
the space is further shown in Attachment A.   
 
LEASE TERMS 
 
The University Administration proposes to enter into a lease on the following material terms: 
 

• Lease commencement will be coincident with the start of an academic semester, which is 
anticipated at this time to be either January 1, 2025 or August 1, 2025 

• The initial lease term will be 20 years, with two five-year renewal options at the 
University’s discretion.  

• The base rent in the first year of the lease will be $14.00 per square foot (or 
approximately $370,000 annually), with escalation at a rate agreed-to thereafter. 

• The University will be responsible for expenses associated with utilities, internet and 
telecom, custodial services, and maintenance of the demised space.  These operating 
costs during the first year of the lease are estimated at approximately $10.00 per square 
foot (or approximately $265,000 annually). 

• All capital costs for the fit-out and construction of the space will be by the Landlord.  An 
allowance of $250,000 for the purchase of furniture and equipment is included in the 
development budget.  The University is responsible for the purchase and installation of 
any audio-visual equipment required for the space. 

• The Landlord will install security and access control systems as part of the construction 
of the premises.  The University will be responsible for any security personnel for the 
premises, if necessary, but it is presently anticipated that coverage can be provided with 
the current security staffing on the regional campus. 

• The Landlord is responsible for all real estate taxes and insurance expenses for the 
premises and building. 

• The University will have the right to sublet or assign the space to any other state agency 
with no consent required from the Landlord.  The University can also sublet or assign the 
space to any private party with Landlord’s consent.  If the University were to receive 
higher rent than the base rent when assigning or subletting the space, the profit will be 
split equally between the Landlord and University. 

• The lease includes an alternative to lease the fourth floor and half of the fifth floor in lieu 
of half of the first floor (i.e., total square footage remains the same) if the Landlord finds 
another tenant to lease half of the first floor. 

  
 

-END- 
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ATTACHMENT A 
First Floor 

Approximately 11,300 sf 
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Second Floor 
Approximately 9,000 sf 
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Third Floor 
Approximately 6,000 sf 
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June 28, 2023 
 
 
TO:  Members of the Board of Trustees 
 
FROM: Jeffrey P. Geoghegan, CPA 
  Executive Vice President for Finance and Chief Financial Officer 
 
RE: Project Budget for Boiler Plant Equipment Replacement and Utility Tunnel 

Connection (Revised Final: $43,000,000) 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the Revised Final Budget of $43,000,000, as detailed in the 
attached project budget, for the Boiler Plant Equipment Replacement and Utility Tunnel 
Connection project. The Administration recommends that the Board of Trustees adopt the 
Resolution below. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve the use of $43,000,000 in UCONN 2000 bond 
funds for the Boiler Plant Equipment Replacement and Utility Tunnel Connection project.” 
 
BACKGROUND:  

This project has been implemented in 3 phases.  
 
Phase 1 was for the pre-purchase of 3 factory-fabricated, duel fuel water-tube boilers. Early 
purchase of the boilers is necessary to meet the project construction schedule due to the long lead 
time required to fabricate the boilers. Phase 1 was completed in Spring 2021. 
 
Phase 2 was to complete utility tunnel interconnections between the future Supplemental Utility 
Plant (SUP) and the existing Central Utility Plant (CUP). Work included extension of the steam, 
chilled water, and electrical connections from their current locations within the existing “North 
Utility Tunnel” at the northeast corner of the UTEB building into the CUP and extension of the 
existing electrical distribution system. Additionally, three existing steam boilers currently located 
at the CUP, historically used as backup boilers during periods that the Cogeneration turbines 
were inoperative, were decommissioned and demolished. The existing boilers were inefficient; 
required extensive maintenance to stay operational and; replacement parts were difficult to 
obtain or are no longer manufactured.  Additionally, the University was notified by CT DEEP 
that the boilers were required to be de-commissioned by June 2023 due to non-compliance with 
regulatory emissions restrictions. Phase 2 was completed in Spring 2022. 

http://www.evpacfo.uconn.edu/


 

 

Phase 3 replaces the existing aged boilers decommissioned and removed in Phase 2. The project 
intent is to install one of the replacement boilers in the SUP and two in the CUP.  The two new 
boilers in the CUP were completed in spring 2022, while the installation of the SUP boiler is on-
going. 
 
The Revised Final budget increases the project costs by $3,000,000.  The additional project cost 
is due to material price increases and schedule delays/extension due to the Covid pandemic.  The 
project phases were bid near the beginning of the pandemic and the original construction 
schedule completion was extended from 2022 to 2023 due to manufacturing delays and material 
shortages. 
 
The Revised Final Budget is attached for your information. 
 
Attachment 
 

 



TYPE  BUDGET:

PROJECT NAME:

APPROVED APPROVED APPROVED APPROVED PROPOSED

PLANNING REVISED 
PLANNING DESIGN FINAL REVISED FINAL

BUDGETED EXPENDITURES 3/21/2019 4/24/2019 8/14/2019 2/26/2020 6/28/2023

PRC  
CONSTRUCTION -$           -$              600,000$      29,200,000$   34,900,000$   
DESIGN SERVICES 350,000      870,000        1,050,000     2,000,000       2,000,000       
TELECOMMUNICATIONS -             -                -               -                  -                  
FURNITURE, FIXTURES AND EQUIPMENT -             -                -               -                  -                  
CONSTRUCTION ADMINISTRATION 40,000        100,000        100,000        1,200,000       1,200,000       
OTHER AE SERVICES  (including Project Management) 25,000        125,000        150,000        2,000,000       2,150,000       
ART -             -                -               -                  -                  
RELOCATION -             -                -               -                  -                  
ENVIRONMENTAL 5,000          5,000            160,000        550,000          550,000          
INSURANCE AND LEGAL 5,000          10,000          10,000          50,000            50,000            
MISCELLANEOUS 5,000          10,000          30,000          -                  -                  
OTHER SOFT COSTS -             -                -               -                  -                  

SUBTOTAL 430,000$    1,120,000$   2,100,000$   35,000,000$   40,850,000$   

PROJECT CONTINGENCY 50,000        130,000        200,000        5,000,000       2,150,000       

TOTAL BUDGETED EXPENDITURES 480,000$    1,250,000$   2,300,000$   40,000,000$   43,000,000$   

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS 480,000$    1,250,000$   2,300,000$   40,000,000$   43,000,000$   

TOTAL BUDGETED FUNDING 480,000$    1,250,000$   2,300,000$   40,000,000$   43,000,000$   

BOT 3.29.23

CAPITAL PROJECT BUDGET REPORTING FORM

REVISED FINAL

BOILER PLANT EQUIPMENT REPLACEMENT AND UTILITY TUNNEL CONNECTION

300151

* This budget reflects the University’s current intended source(s) of funding for the specified project.  The University may adjust this funding plan in order 
to ensure compliance with applicable federal and state law(s) or to strategically utilize all fund sources, within the approved budget amount, as 
appropriate.
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June 28, 2023 
 
 
TO:           Members of the Board of Trustees 
 
FROM: Jeffrey P. Geoghegan, CPA 
  Executive Vice President for Finance and Chief Financial Officer 
   
RE: Project Budget for South Campus Infrastructure (Revised Final: $82,000,000) 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the Revised Final Budget of $82,000,000, as detailed in the 
attached project budget, for the release of the trade packages of Phase 3 of the South Campus 
Infrastructure project. This represents an increase of $38,000,000 to the previously approved 
Phase 1 and 2 budget of $44,000,000. The Administration recommends that the Board of 
Trustees adopt the Resolution below. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve the use of $82,000,000 in UCONN 2000 bond 
funds for the construction of Phases 1, 2, and 3 of the South Campus Infrastructure project.”   
  
BACKGROUND:  
 
Connecticut Public Act No 13-233, known as Next Generation Connecticut, authorized the 
University to undertake a special capital improvement program for the express purposes of 
constructing infrastructure, renovating existing facilities and developing new buildings.   
In 2015 the University completed the Next Gen CT Campus Masterplan and in 2016 the 
University performed a Framework Utility Analysis to create a systematic approach for 
infrastructure projects that support development of the Next Gen CT program.  The intent of this 
project is to provide infrastructure improvements in the South Campus district to support the 
construction and sustainable operation of the South Campus Residence Hall.   
 
The overall scope of this project will provide renewable infrastructure to the new South Campus 
Residence Hall and includes: new utilities including steam, electric, hot and chilled water, 
communications, sanitary, stormwater, and domestic water for the South Campus Residence 
Hall (Phase 2), and expansion of the South Campus Chiller Plant to accommodate a new 
geothermal heating and cooling system and to meet the needs of the Residence Hall (Phase 3). 
 
 

http://www.evpacfo.uconn.edu/


 
 

 
This resolution includes funds for the early release of some trade packages from Phase 3 of the 
project. Early release of these packages is required to meet the overall projected construction 
schedule for the New South Campus Residence Hall project and minimize the cost and 
duration of temporary facilities due to long lead times for materials in the post-pandemic 
supply chain and delays in the project design and bidding schedule necessary to achieve 
requested budget reductions. 
 
The total project cost, including design fees and Phase 1, 2 and 3 packages, will be confirmed 
after the whole of the work is bid in Summer 2023. 
 
Because most of the scope of work is utilities and infrastructure, and the project includes only a 
small addition to the south campus chiller plant building, the project will not be registered with 
LEED and will not meet Connecticut High Performance Buildings requirements.  
 
The Revised Final Budget is attached for your information. 
 
Attachment 
 



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE  BUDGET:

PROJECT NAME:

APPROVED APPROVED APPROVED APPROVED APPROVED APPROVED PROPOSED

PLANNING REVISED 
PLANNING

DESIGN REVISED 
DESIGN

FINAL   
PHASE 1

FINAL      
PHASE 2

REVISED 
FINAL      

PHASE 3
BUDGETED EXPENDITURES 1/20/2022 3/30/2022 6/29/2022 9/28/2022 12/7/2022 4/19/2023 6/28/2023

PRC
CONSTRUCTION -$            -$            200,000$    400,000$    6,400,000$   30,000,000$ 63,000,000$ 
DESIGN SERVICES 315,000      915,000      1,055,000   3,000,000   3,000,000     6,680,000     6,680,000     
TELECOMMUNICATIONS -              -              -              100,000      100,000        200,000        200,000        
FURNITURE, FIXTURES AND EQUIPMENT -              -              -              -              -                75,000          75,000          
CONSTRUCTION ADMINISTRATION -              -              -              -              -                2,500,000     2,500,000     
OTHER AE SERVICES  (including Project Management) 30,000        50,000        100,000      385,000      385,000        1,500,000     2,000,000     
ART -              -              -              -              -                -                -                
RELOCATION -              -              -              -              -                
ENVIRONMENTAL 50,000        75,000        75,000        100,000      100,000        15,000          15,000          
INSURANCE AND LEGAL 5,000          5,000          10,000        10,000        10,000          5,000            5,000            
MISCELLANEOUS -              5,000          10,000        10,000        10,000          25,000          25,000          
OTHER SOFT COSTS -              -              -              -              -                -                -                

SUBTOTAL 400,000$    1,050,000$ 1,450,000$ 4,005,000$ 10,005,000$ 41,000,000$ 74,500,000$ 

PROJECT CONTINGENCY 50,000        200,000      300,000      495,000      995,000        3,000,000     7,500,000     

TOTAL BUDGETED EXPENDITURES 450,000$    1,250,000$ 1,750,000$ 4,500,000$ 11,000,000$ 44,000,000$ 82,000,000$ 

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS 450,000$    1,250,000$ 1,750,000$ 4,500,000$ 11,000,000$ 44,000,000$ 82,000,000$ 

TOTAL BUDGETED FUNDING 450,000$    1,250,000$ 1,750,000$ 4,500,000$ 11,000,000$ 44,000,000$ 82,000,000$ 

BOT 06.28.2023

REVISED FINAL

SOUTH CAMPUS INFRASTRUCTURE, PHASE 3

300241

* This budget reflects the University’s current intended source(s) of funding for the specified project.  The University may adjust this funding plan in 
order to ensure compliance with applicable federal and state law(s) or to strategically utilize all fund sources, within the approved budget amount, as 
appropriate.



SOUTH CAMPUS INFRASTRUCTURE 
Project Budget (REVISED FINAL) 

June 28, 2023 
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     Footprint of South Campus Residence Hall 

Package 1 – Phase 2 work    

Package 2 – Phase 3 work 
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June 28, 2023 
 
 
TO:           Members of the Board of Trustees 
 
FROM: Jeffrey P. Geoghegan, CPA 

Executive Vice President for Finance and Chief Financial Officer 
   
RE: Project Budget for Andover Infrastructure and Software Upgrade Phases I, II, & 

III (Revised Final: $3,480,439) 
 
 
 
RECOMMENDATION: 
 
That the Board of Trustees note the approval of the Revised Final Budget of $3,480,439 as 
detailed in the attached project budget, for the Andover Infrastructure and Software Upgrade 
Phases I, II, & III for Construction. The increase of $134,484 to the Project Budget is attributable 
to furnishing and installing controllers for six additional Hilltop apartment buildings with 
associated software and engineering, as well as upgrades to the Benton Art Museum.  The 
Administration recommends that the Board of Trustees adopt the Resolution below.
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees note the approval of the use of $3,480,439 in 
University Funds for the Andover Infrastructure and Software Upgrade Phases I, II, & III 
project.” 
 
BACKGROUND: 
 
UConn monitors buildings through the Andover Building Management System. This system 
controls and monitors the building's mechanical and electrical equipment such as ventilation, 
lighting, power systems, fire systems, and security systems.  Its useful life is ending. The system 
needs to be upgraded to the next-generation EcoStruxure Building Operation System over 
several years to securely facilitate the exchange of data from both ESC and third-party energy, 
lighting, HVAC, fire safety, security, and workplace management systems to create future-ready 
smart buildings.  
 
This project has multiple phases.  At this time the cost of the entire project is estimated at around 
$8M.  The sequence of building upgrades in a particular phase will vary depending upon the 
funding availability and building access. Thirty-nine campus buildings have already been 



 
 

updated as part of Phases 1 and 2. Phase III added fourteen more buildings for FY’23 
construction. The final budget for Phases I, II & III that was approved on April 27, 2022, was 
$3,346,000. Facilities Operations intends to add scope (six more buildings) that will bring the 
cost $134,484 over the approved budget, making the actual budget $3,480,439. This added cost 
represents 4% of the approved budget.  BOT policy permits the Executive Vice President for 
Finance and Chief Financial Officer to approve changes up to 5% of the project budget, 
providing that funding is available, and the BOT is subsequently notified of the revised project 
budget, which is the subject of this resolution. 
 
The Revised Final Budget is attached for your information and reflects an increase of $134,439 
to the previously approved final budget of $3,346,000. 
 
 
Attachment 



TYPE  BUDGET:

PROJECT NAME:

PHASE I & II PHASE I,II&III Phase I,II&III
APPROVED APPROVED APPROVED

FINAL FINAL REVISED FINAL
BUDGETED EXPENDITURES 2/24/2021 4/27/2022 6/28/2023

CONSTRUCTION 2,314,000$     3,011,400$    3,480,439$             
DESIGN SERVICES -                  -                 -                          
TELECOMMUNICATIONS -                  -                 -                          
FURNITURE, FIXTURES AND EQUIPMENT -                  -                 -                          
CONSTRUCTION ADMINISTRATION -                  -                 -                          
OTHER AE SERVICES  (including PM) -                  -                 -                          
ART -                  -                 -                          
RELOCATION -                  -                 -                          
ENVIRONMENTAL -                  -                 -                          
INSURANCE AND LEGAL -                  -                 -                          
MISCELLANEOUS -                  -                 -                          
OTHER SOFT COSTS -                  -                 -                          

SUBTOTAL 2,314,000$     3,011,400$    3,480,439$             

PROJECT CONTINGENCY 282,000          334,600         -                          

TOTAL BUDGETED EXPENDITURES 2,596,000$     3,346,000$    3,480,439$             

SOURCE(S) OF FUNDING*

UNIVERSITY FUNDS 2,596,000$     3,346,000$    3,480,439$                                                     

TOTAL BUDGETED FUNDING 2,596,000$     3,346,000$    3,480,439$             

BOT  06.28.23

CAPITAL PROJECT BUDGET REPORTING FORM

FO500073 

* This budget reflects the University’s current intended source(s) of funding for 
the specified project.  The University may adjust this funding plan in order to 
ensure compliance with applicable federal and state law(s) or to strategically 
utilize all fund sources, within the approved budget amount, as appropriate.

ANDOVER INFRASTRUCTURE AND SOFTWARE 
UPGRADE -  PHASES I, II & III 

REVISED FINAL
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June 28, 2023 
 
TO:                 Members of the Board of Trustees 
 
FROM: Jeffrey P. Geoghegan, CPA 

Executive Vice President for Finance and Chief Financial Officer 
 
RE:                  Program Budget for Wired Access Layer Cabling – Phase V 
  (Final $2,000,000) 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the final budget of $2,000,000, as detailed in the attached 
program budget, to execute the facilities and wiring deficiencies related to the Wired Access Layer 
Infrastructure Refresh. The administration recommends that the Board of Trustees adopt the 
resolution below. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve the use of $2,000,000 in UCONN 2000 bond 
funds for the wiring and related construction needed to continue the Wired Access Layer 
Infrastructure Refresh project and approve the request to waive the three-stage budget approval, 
allowing work to proceed immediately.” 
 
BACKGROUND: 
 
In 2019, ITS initiated the Wired Access Layer Refresh (WALR) project to completely refresh the 
wired and wireless portion of the data network on all campuses. This large-scale update was 
necessary to address end-of-life equipment, facilities, and cabling and effectively update the 
University’s foundation for all connectivity. WALR was originally projected to be completed in 
five years, but the timeline was extended because of structural underfunding, COVID restrictions, 
and supply chain issues. This extension has prompted us to restructure our approach due to the 
widely different lifespans for network equipment (five to eight years) and facilities and cabling (25-
30 years). Network equipment deployed at the beginning of the project is now approaching the end 
of its usable life. Therefore, the scheduled refresh of network equipment will be treated as deferred 
maintenance. The construction portion, which will address facilities and cabling deficiencies, will 
remain a project for which we request funding annually.  
 
To complete the facilities and wiring the wired access layer refresh, we are requesting $2,000,000 
funded by UCONN 2000 bonds. The funds requested for FY24 will be used to update Babbidge 
Library and five engineering academic buildings.  There will also be work completed in two 
buildings at the Hartford Law School which was postponed from FY23/Phase IV due significantly 
higher bids resulting in the inability to complete the work based on funding.   
 



TYPE  BUDGET:

PROJECT NAME:

PROPOSED
FINAL

BUDGETED EXPENDITURES 6/28/2023

CONSTRUCTION 759,800$                     
DESIGN SERVICES 46,500                         
TELECOMMUNICATIONS 837,000                       
FURNITURE, FIXTURES AND EQUIPMENT 74,400                         
CONSTRUCTION ADMINISTRATION 83,700                         
OTHER AE SERVICES  (including Project Management) -                               
ART -                               
RELOCATION -                               
ENVIRONMENTAL -                               
INSURANCE AND LEGAL -                               
MISCELLANEOUS 18,600                         
OTHER SOFT COSTS -                               

SUBTOTAL 1,820,000$                  

PROJECT CONTINGENCY 180,000                       

TOTAL BUDGETED EXPENDITURES 2,000,000$                  

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS 2,000,000$                  

TOTAL BUDGETED FUNDING 2,000,000$                  

BOT 06.28.23

CAPITAL PROJECT BUDGET REPORTING FORM

VARIOUS IT PROJECT #S

FINAL

WIRED ACCESS LAYER INFRASTRUCTURE - CABLING PHASE V

* This budget reflects the University’s current intended source(s) of funding for the specified project. The 
University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or 
to strategically utilize all fund sources, within the approved budget amount, as appropriate.
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June 28, 2023 
 
TO:  Members of the Board of Trustees  
 
FROM: Bruce T. Liang, MD, FACC        
  Interim Executive Vice President for Health Affairs  
   Dean, UConn School of Medicine 

 
Jeffrey P. Geoghegan, CPA  

  Executive Vice President for Finance and Chief Financial Officer  
  
RE: Project Budget for the UConn Health Cryo Electron Microscope Installation 

(Planning: $960,000) 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approves the Planning Budget in the amount of $960,000 for the 
UConn Health Cryo Electron Microscope Installation project. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approves of the use of $960,000 from UConn Health 
Research IDC Capital for the UConn Health Cryo Electron Microscope Installation project.” 
 
BACKGROUND: 
 
The Molecular Biology department was awarded a $1,457,000 NIH grant to purchase a Cryo 
Electron Microscope for research activities. In order to operate properly the electron microscope 
requires very specific environmental parameters including seismic, vibration, humidity and 
temperature.  This project will construct the specialized climate-controlled rooms required to 
house the electron microscope. 
 
The Planning Budget is attached for your consideration. The Planning Budget is based on 
conceptual estimates and may change as the design is developed.  This Planning Budget was 
approved by the UConn Health Board of Directors at their meeting on June 12, 2023. 
 
 
Attachments 



TYPE  BUDGET:

PROJECT NAME:

PROPOSED
PLANNING

BUDGETED EXPENDITURES 6/28/2023

CONSTRUCTION 700,000$            
DESIGN SERVICES 113,000              
TELECOMMUNICATIONS 35,000                
FURNITURE, FIXTURES AND EQUIPMENT 2,000                  
CONSTRUCTION ADMINISTRATION -                          
OTHER AE SERVICES  (including Project Management) 5,000                  
ART -                          
RELOCATION 4,000                  
ENVIRONMENTAL 8,000                  
INSURANCE AND LEGAL -                          
MISCELLANEOUS 5,000                  

SUBTOTAL 872,000$            

PROJECT CONTINGENCY 88,000                

TOTAL BUDGETED EXPENDITURES 960,000$            

SOURCE(S) OF FUNDING*

UCONN HEALTH RESEARCH IDC CAPITAL 960,000$            

TOTAL BUDGETED FUNDING 960,000$            

BOT 6.28.23

CAPITAL PROJECT BUDGET REPORTING FORM

PLANNING

UCONN HEALTH - CRYO ELECTRON MICROSCOPE INSTALLATION

22-055

* This budget reflects the University’s current intended source(s) of funding for the specified 
project.  The University may adjust this funding plan in order to ensure compliance with 
applicable federal and state law(s) or to strategically utilize all fund sources, within the approved 
budget amount, as appropriate.



UCONN HEALTH/IMPROVEMENTS 
UConn Health Cryo Electron Microscope Installation 

Budget (Planning) $960,000 
June 28, 2023 

 
 
 

 
 

Conceptual Floor Plan  
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June 28, 2023 
 
 
TO:  Members of the Board of Trustees  
 
FROM: Bruce T. Liang, MD, FACC        
  Interim Executive Vice President for Health Affairs  
   Dean, UConn School of Medicine 
 
  Jeffrey P. Geoghegan, CPA  
  Executive Vice President for Finance and Chief Financial Officer  
  
RE: Project Budget for the UConn Health Connecticut Tower (CT) 7th Floor Med-

Surg/Observation Unit Renovation (Planning: $2,500,000) 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approves the Planning Budget in the amount of $2,500,000 for the 
UConn Health Connecticut Tower (CT) 7th Floor Med-Surg/Observation Unit Renovation. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve of the use of $2,500,000 from UConn Health 
Capital for the UConn Health Connecticut Tower (CT) 7th Floor Med-Surg/Observation Unit 
Renovation.” 
 
BACKGROUND: 
 
With the end of the COVID pandemic, the UConn Health John Dempsey Hospital has seen an 
increased demand for inpatient beds. The John Dempsey Hospital is consistently at full capacity 
which is putting strains on other areas such as the Emergency Department. Prior to the 
construction of the new hospital tower under Bioscience CT, the 7th floor of the Connecticut 
Tower was an inpatient unit. This project will implement upgrades necessary to reactivate the 7th 
floor as an inpatient/observation unit to address the demand/shortage of patient beds. 
 
The Planning Budget is attached for your consideration. The Planning Budget is based on 
conceptual estimates and may change as the design is developed.  This Planning Budget was 
approved by the Board of Directors at their meeting on June 12, 2023. 
 
Attachments 



TYPE  BUDGET:

PROJECT NAME:

PROPOSED
PLANNING

BUDGETED EXPENDITURES 6/28/2023

CONSTRUCTION 300,000$            
DESIGN SERVICES 43,000                
TELECOMMUNICATIONS 700,000              
FURNITURE, FIXTURES AND EQUIPMENT 1,020,000           
CONSTRUCTION ADMINISTRATION -                          
OTHER AE SERVICES  (including Project Management) -                          
ART -                          
RELOCATION 10,000                
ENVIRONMENTAL -                          
INSURANCE AND LEGAL -                          
MISCELLANEOUS 10,000                

SUBTOTAL 2,083,000$         

PROJECT CONTINGENCY 417,000              

TOTAL BUDGETED EXPENDITURES 2,500,000$         

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL FUNDS 2,500,000$         

TOTAL BUDGETED FUNDING 2,500,000$         

BOT 6.28.23

CAPITAL PROJECT BUDGET REPORTING FORM

PLANNING

UCONN HEALTH - CONNECTICUT TOWER (CT) 7th FLOOR MED-
SURG/OBSERVATION UNIT RENOVATION

23-027

* This budget reflects the University’s current intended source(s) of funding for the specified 
project.  The University may adjust this funding plan in order to ensure compliance with 
applicable federal and state law(s) or to strategically utilize all fund sources, within the approved 
budget amount, as appropriate.



UCONN HEALTH/IMPROVEMENTS 
UConn Health Connecticut Tower (CT) 7th Floor Med-

Surg/Observation Unit Renovation 
Budget (Planning) $2,500,000 

June 28, 2023 
 

 
CT-7 FLOOR PLAN  
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June 28, 2023 
 
 
TO:  Members of the Board of Trustees  
 
FROM: Bruce T. Liang, MD, FACC        
  Interim Executive Vice President for Health Affairs  
   Dean, UConn School of Medicine 
 
  Jeffrey P. Geoghegan, CPA  
  Executive Vice President for Finance and Chief Financial Officer  
  
RE: Project Budget for the UConn Health Hybrid OR#2 Fit-out (Planning: $7,100,000) 
 

 
RECOMMENDATION: 
 
That the Board of Trustees approves the Planning Budget in the amount of $7,100,000 for the 
UConn Health Hybrid OR#2 Fit-out project. 
 
RESOLUTION: 
 
“Be it resolved that the Board of Trustees approve of the use of $7,100,000 from UConn Health 
Capital for the UConn Health Hybrid OR#2 Fit-out project.” 
 
BACKGROUND: 
 
A Hybrid Operating Room allows surgeons to perform a range of procedures in one setting, from 
minimally invasive treatments to the most complex neurosurgery, interventional cardiology, and 
vascular procedures by using advanced biplane x-ray imaging equipment that generates high-
resolution 3D images of the surgical site.  
 
Under Bioscience CT, the John Dempsey Hospital Operating suite was designed for two Hybrid 
Operating Rooms. At the time of construction, one Hybrid Operating room was fit-out and one 
remained as shell space to allow for future expansion. This project will fit-out the shelled area and 
install a new bi-plane imaging unit to create a 2nd Hybrid Operating Room.  
 
The Planning Budget is attached for your consideration. The Planning Budget is based on 
conceptual estimates and may change as the design is developed.  This Planning Budget was 
approved by the UConn Health Board of Directors at their meeting on June 12, 2023. 
 
 
Attachments 



TYPE  BUDGET:

PROJECT NAME:

PROPOSED
PLANNING

BUDGETED EXPENDITURES 6/28/2023

CONSTRUCTION 975,000$            
DESIGN SERVICES 202,000              
TELECOMMUNICATIONS 30,000                
FURNITURE, FIXTURES AND EQUIPMENT 4,901,000           
CONSTRUCTION ADMINISTRATION -                          
OTHER AE SERVICES  (including Project Management) 52,000                
ART -                          
RELOCATION -                          
ENVIRONMENTAL -                          
INSURANCE AND LEGAL -                          
MISCELLANEOUS 13,000                

SUBTOTAL 6,173,000$         

PROJECT CONTINGENCY 927,000              

TOTAL BUDGETED EXPENDITURES 7,100,000$         

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL FUNDS 7,100,000$         

TOTAL BUDGETED FUNDING 7,100,000$         

BOT 6.28.23

CAPITAL PROJECT BUDGET REPORTING FORM

PLANNING

UCONN HEALTH - HYBRID OR#2 FIT-OUT

23-035

* This budget reflects the University’s current intended source(s) of funding for the specified 
project.  The University may adjust this funding plan in order to ensure compliance with 
applicable federal and state law(s) or to strategically utilize all fund sources, within the approved 
budget amount, as appropriate.



UCONN HEALTH/IMPROVEMENTS 
UConn Health Hybrid OR#2 Fit-out 

Budget (Planning) $7,100,000 
June 28, 2023 

 

 
Conceptual Plan  
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Sullivan, Danielle L
NOTE - Changed to all caps for consistency
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