UCONN

UNIVERSITY OF CONNECTICUT

Board of

TRUSTEES

VOL. 238 SEPTEMBER 27, 2023






























































































































































































































UCONN

HEALTH

September 27, 2023
TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC 727 7 Ly

Interim Executive Vice President for Health Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA W\/_

Executive Vice President for Finghce and Chief Financial Officer

RE: Project Budget for the UConn Health University Tower (UT) 7th Floor Pharmacy
Fit-Out (Planning: $10,250,000)

RECOMMENDATION:

That the Board of Trustees approve the Planning Budget in the amount of $10,250,000 for the
UConn Health University Tower (UT) 7th Floor Pharmacy Fit-Out project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $10,250,000 from UConn Health
Capital and General Obligation DM Bond Funds for the UConn Health University Tower (UT)
7th Floor Pharmacy Fit-Out project.”

BACKGROUND:

The 7" floor of the new University Tower was constructed as a shell space to accommodate future
program expansion. A portion of the floor was fit-out as administration space utilized for the
deployment of the EPIC medical record system. The remainder of the floor remained as
shell/storage space. This project will fit-out the remaining space for the relocation and expansion
of the John Dempsey Hospital Pharmacy. The Pharmacy relocation will free up space to allow for
the needed expansion and renovation of the John Dempsey Hospital Laboratory Medicine area.

The Planning Budget is attached for your consideration. The Planning Budget is based on
conceptual estimates and may change as the design is developed. This Planning Budget is
anticipated to be approved by the UConn Health Board of Directors at their meeting on
September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING

PROJECT NAME: UCONN HEALTH - UNIVERSITY TOWER (UT) 7th FLOOR

PHARMACY FIT-OUT

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL
FY 23 STATE GO BOND FUNDS

TOTAL BUDGETED FUNDING

PROPOSED
PLANNING
9/27/2023

7,360,000
1,013,000
150,000
725,000

55,000
5,000
10,000

9,318,000

932,000

10,250,000

6,575,000
3,675,000

10,250,000

* This budget reflects the University's current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the approved

budget amount, as appropriate.

BOT 9.27.23
23-024




UCONN HEALTH/IMPROVEMENTS
UConn Health University Tower (UT) 7" Floor Pharmacy
Fit-Out (Planning: $10,250,000)
September 27, 2023
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UCONN

HEALTH

September 27, 2023

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC 7= 7 Lian

Interim Executive Vice President for Health Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA %\f—

Executive Vice President for Finarfce and Chief Financial Officer

RE: Project Budget for the UConn Health Outpatient Pavilion 3™ Floor Backfill
(Design: $3,300,000)

RECOMMENDATION:

That the Board of Trustees approve the Design Budget in the amount of $3,300,000 for the
UConn Health Outpatient Pavilion 3™ Floor Backfill project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $3,300,000 from UConn Health
Capital for the UConn Health Outpatient Pavilion 3" Floor Backfill project.”

BACKGROUND:

The Women’s OB/GYN, Maternal Fetal Medicine (MFM) & Minimally Invasive Gynecologic
Surgery (MIGS) clinical practices located in the Outpatient Pavilion need to expand to address the
increased demand for services. This project will renovate portions of the 3" floor of the
Outpatient Pavilion to allow for the relocation and expansion of these clinical practices.

The Design Budget is attached for your consideration. The Design Budget is based on consultant

estimates and may change based on actual bids received. This Design Budget is anticipated to be
approved by the UConn Health Board of Directors at their meeting on September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET:

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES

TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION

OTHER AE SERVICES (including Project Management)

ART

RELOCATION
ENVIRONMENTAL
INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL

PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN HEALTH - OUTPATIENT PAVILION 3rd FLOOR BACKFILL

UCONN HEALTH CAPITAL FUNDS

TOTAL BUDGETED FUNDING

APPROVED PROPOSED
PLANNING DESIGN
6/28/2023 9/27/2023
$ 1,650,000 $ 1,650,000
290,000 290,000
120,000 120,000
757,000 757,000
32,000 32,000
10,000 10,000
9,000 9,000
$ 2,868,000 $ 2,868,000
432,000 432,000
$ 3,300,000 $ 3,300,000
$ 3,300,000 $ 3,300,000
$ 3,300,000 $ 3,300,000

* This budget reflects the University’s current intended source(s) of funding for the specified project.
The University may adjust this funding plan in order to ensure compliance with applicable federal and
state law(s) or to strategically utilize all fund sources, within the approved budget amount, as

appropriate.

BOT 9.27.23
22-060




UCONN HEALTH/IMPROVEMENTS
UConn Health Outpatient Pavilion 3rd Floor Backfill
(Design: $3,300,000)

September 27, 2023
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UCONN

HEALTH

September 27, 2023

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC 72%¢x 7 Lyam

Interim Executive Vice President for Health Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA W\/_
Executive Vice President for Finance aAd Chief Financial Officer

RE: Project Budget for the UConn Health Outpatient Pavilion X-Ray & Blood Draw
Relocation (Design: $850,000)

RECOMMENDATION:

That the Board of Trustees approve the Design Budget in the amount of $850,000 for the UConn
Health Outpatient Pavilion X-Ray & Blood Draw Relocation project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $850,000 from UConn Health
Capital for the UConn Health Outpatient Pavilion X-Ray & Blood Draw Relocation project.”

BACKGROUND:

Vacant space on the Outpatient Pavilion 1% floor will be renovated to accommodate the relocation
of X-Ray and Blood Draw services from the 3" floor of the Outpatient Pavilion to allow for the
renovations required for the expansion of the Women’s OB/GYN, Maternal Fetal Medicine
(MFM) & Minimally Invasive Gynecologic Surgery (MIGS) clinical practices.

The Design Budget is attached for your consideration. The Design Budget is based on consultant

estimates and may change based on actual bids received. This Design Budget is anticipated to be
approved by the UConn Health Board of Directors at their meeting on September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME: UCONN HEALTH - OUTPATINET PAVILION X-RAY & BLOOD DRAW
RELOCATION
APPROVED PROPOSED
PLANNING DESIGN
BUDGETED EXPENDITURES 6/28/2023 9/27/2023
CONSTRUCTION $ 375,000 $ 500,000
DESIGN SERVICES 90,000 115,000
TELECOMMUNICATIONS 47,000 60,000
FURNITURE, FIXTURES AND EQUIPMENT 48,000 75,000
CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management) - -
ART - -
RELOCATION 15,000 15,000
ENVIRONMENTAL - -
INSURANCE AND LEGAL - -
MISCELLANEOUS 5,000 5,000
SUBTOTAL $ 580,000 $ 770,000
PROJECT CONTINGENCY 70,000 80,000
TOTAL BUDGETED EXPENDITURES $ 650,000 $ 850,000
SOURCE(S) OF FUNDING*
UCONN HEALTH CAPITAL FUNDS $ 650,000 $ 850,000
TOTAL BUDGETED FUNDING $ 650,000 $ 850,000

* This budget reflects the University’s current intended source(s) of funding for the specified project.
The University may adjust this funding plan in order to ensure compliance with applicable federal and
state law(s) or to strategically utilize all fund sources, within the approved budget amount, as

appropriate.

BOT 9.27.23
22-046




UCONN HEALTH/IMPROVEMENTS
UConn Health Outpatient Pavilion X-Ray & Blood Draw
Relocation
Budget (Design) $850,000
September 27, 2023
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UCONN
HEALTH

September 27, 2023

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC FBnis T éan

Interim Executive Vice President for Health Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA % 7
Executive Vice President for FihanCe and Chief Financial Officer

RE: Project Budget for the UConn Health Musculoskeletal Institute Rehabilitation
Expansion (Design: $640,000)

RECOMMENDATION:

That the Board of Trustees approve the Design Budget in the amount of $640,000 for the UConn
Health Musculoskeletal Institute Rehabilitation Expansion project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $640,000 from UConn Health
Capital for the UConn Health Musculoskeletal Institute Rehabilitation Expansion.”

BACKGROUND:

To allow for the expansion of clinical programs on the 3" floor of the Outpatient Pavilion, the
Musculoskeletal Institute (MSI) & Outpatient Pavilion Physical Therapy /Rehabilitation programs
will be consolidated in the MSI. An in-ground pool that is no longer used for water therapy
located on the ground floor of the MSI will be removed and infilled to create the additional
physical therapy treatment rooms needed for the consolidation of the two programs.

The Design Budget is attached for your consideration. The Design Budget is based on consultant

estimates and may change based on actual bids received. This Design Budget is anticipated to be
approved by the UConn Health Board of Directors at their meeting on September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME: UCONN HEALTH - MUSCULOSKELETAL INSTITUTE REHABILITATION
EXPANSION

APPROVED PROPOSED

PLANNING DESIGN

BUDGETED EXPENDITURES 6/28/2023 9/27/2023
CONSTRUCTION $ 460,000 $ 460,000
DESIGN SERVICES 65,000 65,000
TELECOMMUNICATIONS 5,000 5,000
FURNITURE, FIXTURES AND EQUIPMENT 32,000 32,000

CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management) - -
ART - -
RELOCATION 10,000 10,000
ENVIRONMENTAL - -
INSURANCE AND LEGAL - -
MISCELLANEOUS - -

SUBTOTAL $ 572,000 $ 572,000
PROJECT CONTINGENCY 68,000 68,000
TOTAL BUDGETED EXPENDITURES $ 640,000 $ 640,000

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL FUNDS $ 640,000 $ 640,000

TOTAL BUDGETED FUNDING $ 640,000 $ 640,000

* This budget reflects the University’s current intended source(s) of funding for the specified project.
The University may adjust this funding plan in order to ensure compliance with applicable federal and
state law(s) or to strategically utilize all fund sources, within the approved budget amount, as
appropriate.

BOT 9.27.23
23-029




UCONN HEALTH/IMPROVEMENTS
UConn Health Transitional Musculoskeletal Institute

Rehabilitation Expansion (Design: $640,000)
September 27, 2023
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UCONN

HEALTH

September 27, 2023

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC /372 7. yan

Interim Executive Vice President for Health Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA W\/——
Executive Vice President for Firfancé and Chief Financial Officer

RE: Project Budget for the UConn Health Cryo Electron Microscope Installation
(Design: $960,000)

RECOMMENDATION:

That the Board of Trustees approves the Design Budget in the amount of $960,000 for the
UConn Health Cryo Electron Microscope Installation project.

RESOLUTION:

“Be it resolved that the Board of Trustees approves of the use of $960,000 from UConn Health
Research IDC Capital for the UConn Health Cryo Electron Microscope Installation project.”

BACKGROUND:

The Molecular Biology department was awarded a $1,457,000 NIH grant to purchase a Cryo
Electron Microscope for research activities. In order to operate properly the electron microscope
requires very specific environmental parameters including seismic, vibration, humidity and
temperature. This project will construct the specialized climate-controlled rooms required to
house the electron microscope.

The Design Budget is attached for your consideration. The Design Budget is based on consultant

estimates and may change based on actual bids received. This Design Budget is anticipated to be
approved by the UConn Health Board of Directors at their meeting on September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME: UCONN HEALTH - CRYO ELECTRON MICROSCOPE INSTALLATION
APPROVED PROPOSED
PLANNING DESIGN
BUDGETED EXPENDITURES 6/28/2023 9/27/2023
CONSTRUCTION $ 700,000 $ 700,000
DESIGN SERVICES 113,000 113,000
TELECOMMUNICATIONS 35,000 35,000
FURNITURE, FIXTURES AND EQUIPMENT 2,000 2,000
CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management) 5,000 5,000
ART - -
RELOCATION 4,000 4,000
ENVIRONMENTAL 8,000 8,000
INSURANCE AND LEGAL - -
MISCELLANEOUS 5,000 5,000
SUBTOTAL $ 872,000 $ 872,000
PROJECT CONTINGENCY 88,000 88,000
TOTAL BUDGETED EXPENDITURES $ 960,000 $ 960,000
SOURCE(S) OF FUNDING*
UCONN HEALTH RESEARCH IDC CAPITAL $ 960,000 $ 960,000
TOTAL BUDGETED FUNDING $ 960,000 $ 960,000

* This budget reflects the University’s current intended source(s) of funding for the specified project.
The University may adjust this funding plan in order to ensure compliance with applicable federal
and state law(s) or to strategically utilize all fund sources, within the approved budget amount, as

appropriate.

BOT 9.27.23
22-055




UCONN HEALTH/IMPROVEMENTS
UConn Health Cryo Electron Microscope Installation
Budget (Design) $960,000

September 27, 2023
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UCONN

HEALTH

September 27, 2023

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC SEnia T 45’”

Interim Executive Vice President for Health Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA W\/—

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Fluoroscopy Equipment Replacement &
Renovation (Final: $745,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget in the amount of $745,000, as detailed in
the attached project budget for the UConn Health Fluoroscopy Equipment Replacement &
Renovation Project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $745,000 from UConn Health
Capital for the UConn Health Fluoroscopy Equipment Replacement & Renovation Project and;
approve the request for a waiver of the three-stage budget approval process to allow construction
to proceed after bids have been received and evaluated for conformance with the project scope
and budget.”

BACKGROUND:

A Master Plan for the renovation of the Radiology Department located on the Main Level of the
Connecticut Tower has been developed to ensure outdated diagnostic radiology imaging
equipment can be replaced in a manner that is in compliance with current Connecticut
Department of Health design/construction guidelines, improve staff workflow and the patient
experience.

This is the first project of the Master Plan and involves a renovation to create a space for the
installation of a new Fluoroscopy Imaging unit. The purchase of the Fluoroscopy unit was done
under a separate contract and is not included in the attached project budget. The project is
currently being redesigned to address concerns raised by clinical personnel related to patient
safety. The original budget for this project was estimated to be under $500,000. The project
budget has been adjusted to $745,000 based on bid results prior to the redesign,



The Final Budget is attached for your consideration. The Final budget reflects current design
estimates and may change based on actual bids received. This Final Budget is anticipated to be
approved by the UConn Health Board of Directors at their meeting on September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: UCONN HEALTH -FLUOROSCOPY EQUIPMENT REPLACEMENT

AND RENOVATION

PROPOSED
FINAL
BUDGETED EXPENDITURES 9/27/2023
CONSTRUCTION $ 553,000
DESIGN SERVICES 70,000
TELECOMMUNICATIONS 2,000
FURNITURE, FIXTURES AND EQUIPMENT 20,000
CONSTRUCTION ADMINISTRATION -
OTHER AE SERVICES (including Project Management) -
ART -
RELOCATION 1,000
ENVIRONMENTAL -
INSURANCE AND LEGAL -
MISCELLANEOUS 3,000
SUBTOTAL $ 649,000
PROJECT CONTINGENCY 96,000
TOTAL BUDGETED EXPENDITURES $ 745,000
SOURCE(S) OF FUNDING*
UCONN HEALTH CAPITAL FUNDS 745,000
TOTAL BUDGETED FUNDING $ 745,000

* This budget reflects the University's current intended source(s) of funding for the specified

project. The University may adjust this funding plan in order to ensure compliance with

applicable federal and state law(s) or to strategically utilize all fund sources, within the approved

budget amount, as appropriate.

BOT 9.27.23
21-009




UCONN HEALTH/IMPROVEMENTS
UConn Health Fluoroscopy Equipment Replacement &
Renovation Project
Budget (Final) $745,000
September 27, 2023
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UCONN
HEALTH

September 27, 2023

TO: Members of the Board of Trustees

FROM: Bruce T. Liang, MD, FACC SBnmiw T 4‘%
Interim Executive Vice President for Health Affdirs
Dean, UConn School of Medicin

Jeffrey P. Geoghegan, CPA W\/—

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Muscular Skeletal Institute Chiller
Replacement (Final: $570,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget in the amount of $570,000, as detailed in
the attached project budget for the UConn Health Muscular Skeletal Institute Chiller
Replacement Project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $570,000 from UCONN 2000
Phase 111 Deferred Maintenance Funds for the UConn Health Muscular Skeletal Institute Chiller
Replacement Project and; approve the request for a waiver of the three-stage budget approval
process to allow construction to proceed after bids have been received and evaluated for
conformance with the project scope and budget.”

BACKGROUND:

This project will replace a 55 ton chiller and associated pumps that serves critical areas within
the Muscular Skeletal Institute including the MRI, CT Scanner and IT data closets.

The Final Budget is attached for your consideration. The Final budget reflects current design
estimates and may change based on actual bids received. This Final Budget is anticipated to be
approved by the UConn Health Board of Directors at their meeting on September 11, 2023.

Attachments



UCONN HEALTH/IMPROVEMENTS
UConn Health Muscular Skeletal Institute Chiller
Replacement Project
Budget (Final) $570,000
September 27, 2023

Packaged Roof Top Chiller Unit




CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: UCONN HEALTH -MUSCULAR SKELETAL INSTITUTE CHILLER
REPLACEMENT
PROPOSED
FINAL
BUDGETED EXPENDITURES 9/27/2023
CONSTRUCTION $ 435,000
DESIGN SERVICES 37,000
TELECOMMUNICATIONS 3,000

FURNITURE, FIXTURES AND EQUIPMENT -
CONSTRUCTION ADMINISTRATION -
OTHER AE SERVICES (including Project Management) -
ART -
RELOCATION -
ENVIRONMENTAL -
INSURANCE AND LEGAL -
MISCELLANEOUS -

SUBTOTAL $ 475,000
PROJECT CONTINGENCY 95,000
TOTAL BUDGETED EXPENDITURES $ 570,000

SOURCE(S) OF FUNDING*

UCONN 2000 BOND FUNDS 570,000

TOTAL BUDGETED FUNDING $ 570,000

* This budget reflects the University's current intended source(s) of funding for the specified
project. The University may adjust this funding plan in order to ensure compliance with
applicable federal and state law(s) or to strategically utilize all fund sources, within the approved
budget amount, as appropriate.

BOT 9.27.23
23-601.20
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UCONN
HEALTH

September 27, 2023

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC 72 7 Ly

Interim Executive Vice President for Health Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA ?//

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Central Sterile Washer & Sterilizer
Replacement (Final: $4,970,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget in the amount of $4,970,000, as detailed in
the attached project budget for the UConn Health Central Sterile Washer & Sterilizer
Replacement Project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $4,970,000 from UConn Health
Capital and UCONN 2000 phase 11 DM funds for the UConn Health Central Sterile Washer &
Sterilizer Replacement Project.”

BACKGROUND:

Central Sterile Services located in the basement level of the Connecticut Tower provides
instrument sterilization services for the medical and dental clinics and outpatient surgical
services. The main washer and sterilizer equipment is outdated and prone to downtime which
significantly impacts clinical operations. This project will replace outdated equipment and
supporting infrastructure.

The Final Budget is attached for your consideration. The Final budget reflects current design

estimates and may change based on bids received. This Final Budget is anticipated to be
approved by the UConn Health Board of Directors at their meeting on September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL FUNDS
UCONN 2000 BOND FUNDS

TOTAL BUDGETED FUNDING

UCONN HEALTH - CENTRAL STERILE WASHER & STERILIZER REPLACEMENT

APPROVED APPROVED PROPOSED
PLANNING DESIGN FINAL
6/29/2022 6/28/2023 9/27/2023

$ 565,000 $ 2,400,000 $ 3,005,000

95,000 165,000 170,000

2,000 50,000 50,000

991,000 990,000 1,260,000

- - 10,000

- - 5,000

- 15,000 15,000

3,000 2,000 -

$ 1,656,000 $ 3,622,000 $ 4,515,000
249,000 363,000 455,000

$ 1,905,000 $ 3,985,000 $ 4,970,000
$ 1,905,000 $ 2,135,000 $ 2,135,000
- 1,850,000 2,835,000

$ 1,905,000 $ 3,985,000 $ 4,970,000

* This budget reflects the University's current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to
strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 9.27.23
21-034




UCONN HEALTH/IMPROVEMENTS
UConn Health Central Sterile Washer & Sterilizer

Replacement Budget (Final) $4,970,000
September 27, 2023

Proposed Equipment Plan
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September 27, 2023

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC 72 7 Ly

Interim Executive Vice President for Health Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA W

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health New England Sickle Cell Institute
Renovation (Final: $4,865,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget in the amount of $4,865,000, as detailed in
the attached project budget for the UConn Health New England Sickle Cell Institute Renovation
Project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $4,865,000 from UConn Health
Capital and UCONN 2000 phase 11 DM funds for the UConn Health New England Sickle Cell
Institute Renovation Project.”

BACKGROUND:

The New England Sickle Cell Institute (NESCI) and Connecticut Blood Disorders (CBD) clinics
were located on an under-utilized inpatient floor within the recently constructed University
Tower. In response to the COVID pandemic, these clinics were downsized and relocated to allow
for the expansion of inpatient services. This project will renovate the 4™ floor of the Connecticut
Tower to accommodate the relocation of the New England Sickle Cell Institute and Connecticut
Blood Disorders clinics.

The Final Budget is attached for your consideration. The Final budget reflects current design
estimates and may change based on bids received. This Final Budget is anticipated to be
approved by the UConn Health Board of Directors at their meeting on September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL FUNDS
UCONN 2000 BOND FUNDS

TOTAL BUDGETED FUNDING

UCONN HEALTH - NEW ENGLAND SICKLE CELL INSTITUTE RENOVATION

APPROVED APPROVED PROPOSED
PLANNING DESIGN FINAL

6/29/2022 6/28/2023 9/27/2023

$ 2,235,000 $ 3,645,000 $ 3,645,000

128,000 342,000 342,000

150,000 150,000 150,000

199,000 200,000 200,000

15,000 45,000 45,000

- 5,000 5,000

- 30,000 30,000

- 5,000 5,000

$ 2,727,000 $ 4,422,000 $ 4,422,000

273,000 443,000 443,000

$ 3,000,000 $ 4,865,000 $ 4,865,000

$ 3,000,000 $ 3,270,000 $ 3,270,000

- 1,595,000 1,595,000

$ 3,000,000 $ 4,865,000 $ 4,865,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University
may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to strategically
utilize all fund sources, within the approved budget amount, as appropriate.

BOT 9.27.23
21-063




UCONN HEALTH/IMPROVEMENTS
UConn Health New England Sickle Cell Institute

Renovation Project Budget (Final) $4,865,000
September 27, 2023

Conceptual Floor Plan
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UCONN
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September 27, 2023

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC Fonie T 44%

Interim Executive Vice President for Health airs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA W\/_
Executive Vice President for Finarice dnd Chief Financial Officer

RE: Project Budget for the UConn Health Cadaver Lab Renovation and Air Handling
Unit Replacement (Final: $2,960,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget in the amount of $2,960,000 as detailed in
the attached project budget for the UConn Health Cadaver Lab Renovation and Air Handling
Unit Replacement project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $2,960,000 from UCONN 2000
phase 111 DM funds for the UConn Health Cadaver Lab Renovation and Air Handling Unit
Replacement project.”

BACKGROUND:

The Bioscience Connecticut project: Academic Additions and Renovations included an alternate
for the renovation of the Cadaver Lab utilized by students in the School of Medicine. Due to
budgetary reasons, the alternate was not implemented. This project will replace the outdated air
handling unit (AHU) and renovate the cadaver lab to meet current academic standards.

The Final Budget is attached for your consideration. The Final Budget is based on bids received.
This Final Budget is anticipated to be approved by the UConn Health Board of Directors at their
meeting on September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: UCONN HEALTH - CADAVER LAB RENOVATION & AIR HANDLING UNIT
REPLACEMENT
APPROVED PROPOSED
DESIGN FINAL
BUDGETED EXPENDITURES 6/28/2023 9/27/2023
CONSTRUCTION $ 1,000,000 $ 2,260,000
DESIGN SERVICES 100,000 85,000
TELECOMMUNICATIONS 65,000 -
FURNITURE, FIXTURES AND EQUIPMENT 310,000 307,000
CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management) 15,000 15,000
ART - -
RELOCATION 10,000 10,000
ENVIRONMENTAL 15,000 12,000
INSURANCE AND LEGAL - -
MISCELLANEOUS 5,000 1,000
SUBTOTAL $ 1,520,000 $ 2,690,000
PROJECT CONTINGENCY 280,000 270,000
TOTAL BUDGETED EXPENDITURES $ 1,800,000 $ 2,960,000
SOURCE(S) OF FUNDING*
UCONN 2000 BOND FUNDS $ 1,800,000 $ 2,960,000
TOTAL BUDGETED FUNDING $ 1,800,000 $ 2,960,000

* This budget reflects the University's current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state
law(s) or to strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 9.27.23
23-601.12




UCONN HEALTH/IMPROVEMENTS
UConn Health Cadaver Lab Renovation and Air Handling

Unit Replacement Budget (Final) $2,960,000
September 27, 2023

Cadaver Lab Rendering
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September 27, 2023

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC /2. 7 Lyan

Interim Executive Vice President for Health Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA W\/_

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health Cell & Genome Sciences Building Data
Center Cooling System Upgrades (Final: $840,000)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget in the amount of $840,000 as detailed in
the attached project budget for the UConn Health Cell & Genome Sciences Building Data Center
Cooling System Upgrades project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $840,000 from UCONN 2000
phase 111 DM funds for the UConn Health Cell & Genome Sciences Building Data Center
Cooling System Upgrades project.”

BACKGROUND:

The data center located at the Cell & Genome Sciences Building (CGSB) supports the research
of more than 1,000 users from the laboratories of more than 200 investigators across all UConn
campuses, who currently have over $200 million in active research funding, more than half of
which are NIH grants. This project will renovate the data center cooling system and make
electrical upgrades to provide necessary redundancy to avoid a shutdown in case of system
failure.

The Final Budget is attached for your consideration. The Final Budget is based on actual bids
received. This Final Budget is anticipated to be approved by the UConn Health Board of
Directors at their meeting on September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: UCONN HEALTH - CELL & GENOME SCIENCE BUILDING DATA CENTER COOLING
UPGRADES
APPROVED PROPOSED
DESIGN FINAL
BUDGETED EXPENDITURES 6/28/2023 9/27/2023
CONSTRUCTION $ 520,000 $ 600,000
DESIGN SERVICES 50,000 45,000
TELECOMMUNICATIONS 9,000 2,000
FURNITURE, FIXTURES AND EQUIPMENT - 117,000
CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management) 10,000 -
ART - -
RELOCATION - -
ENVIRONMENTAL - -
INSURANCE AND LEGAL - -
MISCELLANEOUS 2,000 -
SUBTOTAL $ 591,000 $ 764,000
PROJECT CONTINGENCY 59,000 76,000
TOTAL BUDGETED EXPENDITURES $ 650,000 $ 840,000
SOURCE(S) OF FUNDING*
UCONN 2000 BOND FUNDS $ 650,000 $ 840,000
TOTAL BUDGETED FUNDING $ 650,000 $ 840,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University
may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or to
strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 9.27.23
23-601.07




UCONN HEALTH/IMPROVEMENTS
UConn Health Cell & Genome Science Building Data

Center Cooling System Upgrades (Final) $840,000
September 27, 2023

ROOF TOP COOLING UNIT
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September 27, 2023

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC Bnia T Lyan

Interim Executive Vice President for Health Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA W\/‘—

Executive Vice President for Finan¢e and Chief Financial Officer

RE: Project Budget for the UConn Health 16 Munson Road Emergency Lighting &
Egress Upgrades (Final: $1,900,000)

RECOMMENDATION:

That the Board of Trustees approves the Final Budget in the amount of $1,900,000 as detailed in
the attached project budget for the UConn Health 16 Munson Road Emergency Lighting &
Egress Upgrades Project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $1,900,000 from UConn Health
Capital and UCONN 2000 phase 11 DM funds for the UConn Health 16 Munson Road
Emergency Lighting & Egress Upgrades Project.”

BACKGROUND:

A recent inspection of the 16 Munson Road building by the UConn Fire Marshal’s office
resulted in a series of violations related to the existing emergency lighting system and building
egress systems. At the request of Fire Marshal, UConn Health prepared a plan of Corrective
Actions to address the violations. This project will move forward with necessary design services
and construction activities required to implement the Corrective Action Plan.

The Final Budget is attached for your consideration. The Final Budget is based on actual bids
received. This Final Budget is anticipated to be approved by the UConn Health Board of
Directors at their meeting on September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: UCONN HEALTH - 16 MUNSON EMERGENCY LIGHTING & EGRESS UPGRADES
APPROVED PROPOSED
DESIGN FINAL
BUDGETED EXPENDITURES 12/8/2021 9/27/2023
CONSTRUCTION $ 725,000 $ 1,540,000
DESIGN SERVICES 125,000 116,000

TELECOMMUNICATIONS - -
FURNITURE, FIXTURES AND EQUIPMENT - -
CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management) - -
ART - -
RELOCATION - -
ENVIRONMENTAL - -
INSURANCE AND LEGAL - -
MISCELLANEOUS - -

SUBTOTAL $ 850,000 $ 1,656,000
PROJECT CONTINGENCY 85,000 244,000
TOTAL BUDGETED EXPENDITURES $ 935,000 $ 1,900,000

SOURCE(S) OF FUNDING*

UCONN HEALTH CAPITAL FUNDS 38,500 38,500
UCONN 2000 PHASE 11l DM $ 896,500 $ 1,861,500
TOTAL BUDGETED FUNDING $ 935,000 $ 1,900,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s) or
to strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 9.27.23
21-010




UCONN HEALTH/IMPROVEMENTS

UConn Health 16 Munson Road Emergency Lighting &
Egress Upgrades

Project Budget (Final) $1,900,000
September 27, 2023
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September 27, 2023

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC ~ 75%¢= 7 Lyan

Interim Executive Vice President for Health Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA W\/_

Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health TB-121 Blood Bank Relocation
(Revised Final: $880,000)

RECOMMENDATION:

That the Board of Trustees approve the Revised Final Budget in the amount of $880,000, as
detailed in the attached project budget for the UConn Health TB-121 Blood Bank Relocation
Project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $880,000 from UConn Health
Capital and funds received through the Cesium Irradiator Replacement Program (CIRP) for the
UConn Health TB-121 Blood Bank Relocation Project.”

BACKGROUND:

Prior to transfusion, blood is irradiated to prevent the donor white cells from replicating and
mounting an immune response against a patient causing transfusion-associated graft-versus-host
disease (TA-GVvHD). The current irradiator in the UConn Health Blood Bank needs to be
replaced. In addition, the current Blood Bank location on the 2" floor of the Main Building
Clinical complex is a great distance from the areas where the blood is required; John Dempsey
Hospital Operating Rooms (ORs), the Emergency Department (ED), and Labor & Delivery
(LD).

This project will relocate the Blood Bank to an unrenovated shell space on the ground floor of
the John Dempsey Hospital which is adjacent to the ORs and significantly closer to the ED and
LD. In addition, a new X-ray irradiator will be furnished and installed, and the existing irradiator
removed through CIRP.



The project budget has been increased to account for the addition of a required pneumatic tube
station.

The Revised Final Budget is attached for your consideration. The Revised Final budget reflects
current design estimates and may change based on actual bids received. This Revised Final
Budget is anticipated to be approved by the UConn Health Board of Directors at their meeting on
September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET:

PROJECT NAME:

REVISED FINAL

UCONN HEALTH -TB-121 BLOOD BANK RELOCATION

APPROVED PROPOSED
FINAL REVISED FINAL
BUDGETED EXPENDITURES 6/28/2023 9/27/2023
CONSTRUCTION $ 255,000 $ 375,000
DESIGN SERVICES 50,000 50,000
TELECOMMUNICATIONS 25,000 35,000
FURNITURE, FIXTURES AND EQUIPMENT 320,000 320,000
CONSTRUCTION ADMINISTRATION - -
OTHER AE SERVICES (including Project Management) - -
ART - -
RELOCATION 5,000 5,000
ENVIRONMENTAL - -
INSURANCE AND LEGAL - -
MISCELLANEOUS 10,000 1,000
SUBTOTAL $ 665,000 $ 786,000
PROJECT CONTINGENCY 100,000 94,000
TOTAL BUDGETED EXPENDITURES $ 765,000 $ 880,000
SOURCE(S) OF FUNDING*
UCONN HEALTH CAPITAL FUNDS 662,000 751,735
CIRP 103,000 128,265
TOTAL BUDGETED FUNDING $ 765,000 $ 880,000

* This budget reflects the University’s current intended source(s) of funding for the specified project.
The University may adjust this funding plan in order to ensure compliance with applicable federal and
state law(s) or to strategically utilize all fund sources, within the approved budget amount, as

appropriate.

BOT 9.27.23
23-010




UCONN HEALTH/IMPROVEMENTS
UConn Health TB-121 Blood Bank Relocation

Project Budget (Revised Final) $880,000
September 27, 2023

X-Ray Blood Irradiator
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September 27, 2023

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, 7%= 7 Lyan

Interim Executive Vice President for Health-Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA %/ 7
Executive Vice President for Finance and Chief Financial Officer

RE: Project Budget for the UConn Health 16 Munson Road Parking Lot Paving
(Revised Final: $2,075,000)

RECOMMENDATION:

That the Board of Trustees approve the Revised Final Budget in the amount of $2,075,000, as
detailed in the attached project budget for the UConn Health 16 Munson Road Parking Lot
Paving Project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve of the use of $2,075,000 of UCONN 2000
Phase 11l Deferred Maintenance Funds for the UConn Health 16 Munson Road Parking Lot
Paving Project.”

BACKGROUND:

The existing parking lots serving 16 Munson Road are in poor condition, consisting of a
patchwork of repaired areas and deteriorated pavement. Based on information gathered from
previous repairs, the cause of pavement failure is due to poor drainage and inadequate subbase
conditions. This project will address the subsurface conditions leading to the pavement failure
and re-pave the parking lots. The project was put out to bid and subsequently cancelled due to
the inability of bidders to meet the scheduled construction completion of the Fall of 2022. The
project was rebid in November 2022 and resulted in savings.

The pavement replacement started in the summer of 2023 and consisted of 3 phases. During
Phase 2 unsuitable soils that will not drain or compact properly to form a stable base for the
asphalt pavement were encountered. Several remediation scenarios have been explored, some
ranging in cost of over $1.5 million. The additional funding requested will be used to mitigate
the soil condition without requiring complete removal, disposal and replacement.

The Revised Final Budget is attached for your consideration. The Revised Final Budget is
anticipated to be approved by the UConn Health Board of Directors at their meeting on
September 11, 2023.



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME: UCONN HEALTH - 16 MUNSON ROAD PARKING LOT PAVING
APPROVED
PLANNING
BUDGETED EXPENDITURES 12/8/2021
CONSTRUCTION $ 940,000
DESIGN SERVICES 113,000
TELECOMMUNICATIONS -
FURNITURE, FIXTURES AND EQUIPMENT -
CONSTRUCTION ADMINISTRATION -
OTHER AE SERVICES (including Project Management) -
ART -
RELOCATION -
ENVIRONMENTAL -
INSURANCE AND LEGAL -
MISCELLANEOUS 1,000
SUBTOTAL $ 1,054,000
PROJECT CONTINGENCY 106,000
TOTAL BUDGETED EXPENDITURES $ 1,160,000
SOURCE(S) OF FUNDING*
UCONN 2000 PHASE 1ll DM $ 1,160,000
TOTAL BUDGETED FUNDING $ 1,160,000

APPROVED
FINAL
9/28/2022

APPROVED PROPOSED
REVISED FINAL REVISED FINAL

$ 1,600,000
77,000

2/22/2023 9/27/2023
$ 1,320,000 $ 1,800,000
77,000 96,000
5,000 15,000
- 3,000
2,000 1,000

$ 1,677,000

253,000

$ 1,404,000 $ 1,915,000

211,000 160,000

$ 1,930,000

$ 1,615,000 $ 2,075,000

$ 1,930,000

$ 1,615,000 $ 2,075,000

$ 1,930,000

$ 1,615,000 $ 2,075,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The
University may adjust this funding plan in order to ensure compliance with applicable federal and state law(s)

or to strategically utilize all fund sources, within the approved budget amount, as appropriate.

BOT 09.27.23
22-601.03




UCONN HEALTH/IMPROVEMENTS
UConn Health 16 Munson Road Parking Lot Paving

Project Budget (Revised Final) $2,075,000
September 27, 2023

{Photo #6
Lot MR-4 (test pit #1)

"TEST PIT AT UNSUITABLE SOIL LOCATION
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September 27, 20232

TO: Members of the Board of Trustees
FROM: Bruce T. Liang, MD, FACC s T éaﬁ/

Interim Executive Vice President for Health Affairs
Dean, UConn School of Medicine

Jeffrey P. Geoghegan, CPA %f—
Executive Vice President for Finance Anél Chief Financial Officer

RE: Project Budget for the UConn Health 836 Hopmeadow Street, Simsbury Clinical
Practice Relocation (Revised Final: $4,729,000)

RECOMMENDATION:

That the Board of Trustees approve the Revised Final Budget in the amount of $4,729,000 and
note a report of a Revised Final Budget in the amount $4,491,000 per the approval of the
Executive Vice President for Finance and Chief Financial Officer, for the UConn Health 836
Hopmeadow Street, Simsbury Clinical Practice Relocation Project.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $4,729,000 and note the previous
approval of $4,491,000, of UConn Health Capital Funds and a Fit-out Allowance from Twenty-
Two GC 2012 (the “Landlord”) for the UConn Health 836 Hopmeadow St, Simsbury Clinical
Practice Relocation Project.”

BACKGROUND:

UConn Health plans to combine the outpatient clinical sites of Simsbury Primary Care and Avon
Orthopedic into one larger, new location in the center of Simsbury. This move facilitates
program expansion and mitigates deteriorating operating conditions at the current Simsbury site.

The Medical services will include expanded Internal Medicine and Orthopedic offerings, on-site
lab and x-ray and an expansion of outreach specialty services to include OB, MFM, Cardiology,
Vascular Surgery, Neurology and Pulmonary. The new clinic will offer extended hours to the
community.



The project is substantially complete and the clinic had a grand opening on June 13, 2023.
Additional funds are required to address costs associated with; the replacement of furniture and
equipment that was determined to be in poor condition and not suitable to relocate, construction
change order work, and to cover a delay claim, that is expected to be reimbursed, associated with
the landlords failure to complete the required core & shell work in a timely manner.

On July 26, 2023, the Executive Vice President for Finance and Chief Financial Officer
approved an increase of $212,000 (4.93% of the previous approved Final Budget) for an interim
Revised Final Budget of $4,491,000.

Board of Trustees policy permits the Executive Vice President for Finance and Chief Financial
Officer to approve changes up to 5% of the project budget, providing that funding is available,
and the BOT is subsequently notified of the revised project budget.

The Revised Final Budget is attached for your consideration. This Revised Final Budget is
anticipated to be approved by the UConn Health Board of Directors at their meeting on
September 11, 2023.

Attachments



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME:

UCONN HEALTH - 836 HOPMEADOW STREET, SIMSBURY CLINICAL PRACTICE RELOCATION

APPROVED APPROVED APPROVED PROPOSED
PLANNING DESIGN FINAL REVISED FINAL
BUDGETED EXPENDITURES 9/29/2021 12/8/2021 4/26/2022 9/27/2023
CONSTRUCTION $ 2,730,000 $2,730,000 $ 2,830,000 $ 3,175,000
DESIGN SERVICES 124,000 124,000 124,000 153,000
TELECOMMUNICATIONS 290,000 290,000 407,000 415,000
FURNITURE, FIXTURES AND EQUIPMENT 348,000 348,000 448,000 860,000
CONSTRUCTION ADMINISTRATION - - - -
OTHER AE SERVICES (including Project Management) - - - -
ART 10,000 10,000 10,000 20,000
RELOCATION 17,000 17,000 84,000 80,000
ENVIRONMENTAL - - - -
INSURANCE AND LEGAL - - - -
MISCELLANEOUS 3,000 3,000 3,000 1,000
SUBTOTAL $ 3,522,000 $3,522,000 $ 3,906,000 4,704,000
PROJECT CONTINGENCY 353,000 353,000 391,000 25,000
TOTAL BUDGETED EXPENDITURES $ 3,875,000 $3,875,000 $ 4,297,000 $ 4,729,000
SOURCE(S) OF FUNDING*
UCONN HEALTH CAPITAL FUNDS $ 3,530,000 $3,531,290 $ 3,953,290 $ 4,385,290
LANDLORD TENANT FIT OUT ALLOWANCE 345,000 343,710 343,710 343,710
TOTAL BUDGETED FUNDING $ 3,875,000 $3,875,000 $ 4,297,000 $ 4,729,000

* This budget reflects the University’s current intended source(s) of funding for the specified project. The University may adjust this
funding plan in order to ensure compliance with applicable federal and state law(s) or to strategically utilize all fund sources, within

the approved budget amount, as appropriate.

BOT 9.27.23
21-036




UCONN HEALTH/IMPROVEMENTS
UConn Health 836 Hopmeadow St, Simsbury Clinical
Practice Relocation

Project Budget (Revised Final) $4,729,000
September 27, 2023
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https://portal.ct.gov/-/media/GWC/GWC-Strategic-Plan-FINAL.pdf
https://portal.ct.gov/-/media/GWC/GWC-Strategic-Plan-FINAL.pdf
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TELEPHONE MEETING

Board of Trustees
ACADEMIC AFFAIRS COMMITTEE
University of Connecticut
September 26, 2023
8:30 a.m.

AGENDA

Meeting held by Telephone

Public Call-In Number:
(415) 655-0002 US Toll
Access Code: 2620 795 2935

Public Streaming Link (with live captioning): https://ait.uconn.edu/bot

(A recording of the meeting will be posted on the Board website
https://boardoftrustees.uconn.edu/ within seven days of the meeting.)

Call to order at 8:30 a.m.

1.

Public Participation*

*Individuals who wish to speak during the Public Participation portion of the Tuesday, September 26,
meeting must do so 24 hours in advance of the meeting’s start time (i.e., 8:30 a.m. on Monday, September
25) by emailing BoardCommittees@uconn.edu. Speaking requests must include a name, telephone number,
topic, and affiliation with the University (i.e., student, employee, member of the public). The Committee
may limit the entirety of public comment to a maximum of 30 minutes. As an alternative, individuals may
submit written comments to the Committee via email (BoardCommittees@uconn.edu), and all comments
will be transmitted to the Committee.

ACTION ITEMS

2.

3.

Minutes from the August 4, 2023, Meeting (Attachment 1)
Tenure at Hire (Attachment 2)
Designation of Emeritus Status (Attachment 3)
Sabbatical Leave Recommendations (Attachment 4)

Proposal for naming of the College of Engineering, including the
School of Computing and School of Mechanical, Aerospace and
Manufacturing Engineering (Attachment 5)


https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fait.uconn.edu%2Fbot&data=02%7C01%7Csusan.locke%40uconn.edu%7Ceac822169b0e4d425e8e08d82e5a5cd6%7C17f1a87e2a254eaab9df9d439034b080%7C0%7C0%7C637310312985739766&sdata=t5WKMJgB5JG45r1A5Wd95R8cx5CT2mOAg5w7X1KUqwM%3D&reserved=0
https://boardoftrustees.uconn.edu/
mailto:BoardCommittees@uconn.edu
mailto:BoardCommittees@uconn.edu

7. Appointment of Associate Professor Ali Bazzi as the

Charles H. Knapp Associate Professor in Electrical Engineering

in the School of Engineering (Attachment 6)
8. Appointment of Associate Professor Matthew Stuber to the

Pratt & Whitney Associate Professorship in Advanced Systems

Engineering in the School of Engineering (Attachment 7)
9. Appointment of Associate Professor Liang Zhang to the Pratt & Whitney

Associate Professorship in Advanced Systems Engineering

in the School of Engineering (Attachment 8)
INFORMATIONAL ITEMS

10. Title Change from Regional Campus Director to Campus Dean (Attachment A)
and Chief Administrative Officer

11. Academic Program Inventory (Attachment B)
12. Student Affairs Reorganization Update

13. Executive Session (as needed)

14. Other Business

15. Adjournment
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Office of the Provost
Anne D’Alleva, Ph.D.
Provost and Executive Vice President

for Academic Affairs
UNIVERSITY OF CONNECTICUT

September 26, 2023

TO: Members of the Board of Trustees

> L4 2
FROM: Anne D’Alleva, Ph.D. JM /3 Al

Provost and Executive Vice President for Academic Affairs

RE: Title change from Regional Campus Director to Campus Dean and Chief
Administrative Officer

BACKGROUND:

The University’s regional campuses, including Avery Point, Hartford, Stamford and Waterbury, are
each overseen by a regional campus director. The directors are responsible for strategic vision and
operational leadership of all aspects of the campus, including setting priorities and collaborating with
our academic deans to achieve excellence in research, outreach, and undergraduate and graduate
education.

To better recognize the significant role the director plays in leading the campus both internally and
externally to its constituents, they will now hold the title of Campus Dean and Chief Administrative
Officer. This title change has been approved internally and is in line with leadership structures at other
institutions with similar campus structures. This change does not require any additional resources.

352 MANSFIELD ROAD, UNIT 1086
STORRS, CT 06269-1086

PHONE: 860.486.4037
EMAIL: anne.dalleva@uconn.edu
WEB: provost.uconn.edu

An Equal Opportunity Employer
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Office of the Provost
Anne D’Alleva, Ph.D.
Provost and Executive Vice President

for Academic Affairs
UNIVERSITY OF CONNECTICUT

September 26, 2023

TO: Members of the Board of Trustees

-+ ¥ 7
FROM: Anne D’Alleva, Ph.D. JM ;j Al

Provost and Executive Vice President for Academic Affairs

RE: Academic Program Inventory

BACKGROUND:

The Office of Higher Education maintains an inventory of approved academic programs offered by
public and independent colleges and universities in Connecticut. Those listings are available to the
general public through the Office’s web site and provide the most accurate up-to-date information
about programs of study in our state.

The information on the Inventory of Approved Academic programs is an important resource and is
used to convey educational information to a broad range of constituencies, both in Connecticut and
across the country. Additionally, in order for veterans to receive their earned educational benefits, they
must be enrolled in a program that is accredited.

The following non-substantive changes and updates are provided to the Board for informational
purposes.

* Name change from: M.S. in Financial Risk Management to M.S. in Financial and Enterprise
Risk Management

352 MANSFIELD ROAD, UNIT 1086
STORRS, CT 06269-1086

PHONE: 860.486.4037
EMAIL: anne.dalleva@uconn.edu
WEB: provost.uconn.edu

An Equal Opportunity Employer
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